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1.  This  report  covers  activitioo  v;hich  have  talcoa  placo  in  IV  Corps 
Tactical  Zone  froa  August  1965  to  January  1968,. 


2.  Annexes  A  through  U  to  the  report  aro  specific  subject  areas  which 
are  coraonted  on  because  of  thoir  significanco  to  the  conduct  of  the  war 
in  IV  CT2. 
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1.  (u)  Thia  report  ia  a  avunmai'y  of  t;io  activitioa  vhich  havo  taken 
placo  in  tho  IV  Corpa  Tactical  Zone. from  Aucuat  1965  to  the  prcaont. 

Ehirint^  thia  period  I  vra.3  aaaicned  a.3'  the  Deputy  Senior  Advicor  from  6  Au^ni: 
1965  to  -2  June  1966  and  Senior. Ac^iaor  frou  3  June  1966  to  14  January  1963. 

^''Tho  activitioa  ropoptod  -xil-b-b^thoao  aoaociatod  vdth  tho  changea  in  comba't 
poaturo  and  overall  dcvelopincnt  of  ARVN,  and  tho  oxpanaion  of  tho  U.  S. 
aaaiatanco  effort  during  the  period, 

2.  (C)  In  August  1965  tho  Viet  Cong  had  set  a  definite  atrat 
pattern  in  the  IV  Corots  Zone  which  called  for: 


logic 


a.  Destruction  of  ARVN  forces  through  offensive  action, 

b.  E].iniination  of  govemment  control  in  the  countryside  through 
destruction  of  outposts  and  attacks  on  district  and  provincioj.  capitals, 

c.  Complete  control  of  Dinh  Tuong  and  Kicn  Hoa  Provinces  and 
National  Highway  4  in  Dinh  Tuong  Pi'ovinco  in  order  to  cut  tho  Delta  off 
from  Saigon, 

d.  Domination  of  Chuong  Thien  Pro\dncc  which  vra.3  to  bo  the 
staging  area  and  critical  point  from  v/hicb  control  was  to  bo  gained  over 
Southom  Kien  Giang  Province,  Bac  Lieu  Pi*ovinco  and  An  Xuyen  Province, 

e.  Continuation  of  efforts  to  gain  control  of  tho  population 
and  resources  of  Phong  Dinh,  Ba  Xuyen,  Vinii  Long  and  Vinh  Biniv  Provinces, 

At  that  time  the  Viet  Cong  had  13  oain  force  battalions,  13  provincial 
mobile  battalions,  90  separate  companies  and  66  local  guerrilla  units. 
Fifty-four  percent  of  the  population  was  under  Viet  Cong  control.  In 
addition  to  being  able  to  replace  their  own  losses,  local  intoUigcnco 
estimates  placed  the  number  of  recruits  being  sent  north  to  tho  III  Corps 
Tactical  Zone  at  approedmately  one-thousand  por  month. 

3.  (C)  In  order  to  accomplish  this  strategic  design  the  Viet  Cong 

relied  heavily  on  their  viell  established  base  areas  and  commo  liaison 
routes  -  SCO  inclosure  ;?1,  The  main  supply  route  for  the  Viet  Cong  was 
from  the  sea  into  tho  Binh  Dai,  Tnanh  Phu,  Long  Toan,  Dam  Doi,  upper  and 
lower  U  Kinh  Base  Areas  thence  inland  to  local  base  areas  such  as  tho 
Cam  Son,  Cang  Long  and  Twin  Rivers.  Some  supplies, ' particularly  medi¬ 
cines  and  explosives  came  from  Cambodia  into  the  Plain  of  Reeds  and 
Seven  Mountains  Ease  Areas.  This  same  base  area  -  commo  liaison  complex 
was  xxood  to  move  men  and  supplies  into  tho  III  Corps  Tactical  Zona. 


4.  (C)  Viot  Con';;  Main  Forco  and  Provincial  Mobile  Unita  wore 
rndc  np  oi'  v;cll  trained,  yrcll  led  and  hi^lily  motivated  individualo. 
n^ey  were  reasonably  well  anned.  Main  Force  unito  poasoaacd  modem 
veapona  of  the  Chicom-doviot  and  Ilaat  Gcnnan-Czoch  typea.  Provincial 
I'obilo  units  had  aomo  of  thoao  typoa  of  weapons  but  also  relied  rather 
heavily  on  captured  U.S.  woapona.  District  and  local  forces  vrero  anued 
alir.oot  exclusively  with  captured  U.S.  weapons  and  an  assortment  of  bolt 
action  rifles  of  the  Mauser  type,  ilntiaircraft  weapons  wore  present 
but  not  too  numerous.  All  units  wore  up  to  strength  with  Main  Forco 
battalions  being  carried  at  600  effectives  and  Provincial  Mobile  batta¬ 
lions  at  500  effectives.  There  vrcro  strong  indications  that  the  Viot 
Cong  were  making  a  serious  attempt  to  create  11  additional  Provincial 
Mobile  battalions. 

5.  (C)  During  the  lato  summer  and-  fall  of  19^5,  severe  battles 
vfere  fought  culminating  in  severe  looses  on  both  sides.  Dui'ing  this 
period  the  ARVi'I  developed  the  ability  to  conduct  highly  professional 
air  mobile  operations,  particularly  in  the  21ot  ARVM  Division.  At  the 
same  time  the  combat  effectiveness  of  the  three  divisions  steadily 
increased.  This  is  due  primarily  to  a  more  pronounced  offensive  spirit 
and  increased  U.S.  combat  support.  Steady  improvaments  were  noted  in 
some  sectors  of  RF  and  PF. 

6.  (C)  January  and  Febmary  1966  were  tho  last  months  that  the 
Vietnamese  forces  lost  core  v/eapons  to  the  Viet  Cong  than  v.'cre  captured. 
In  tho  winter  and  spring  of  1966  the  ARV9I  vrent  completely  over  to  the 
offensive.  Through  May  I966  the  ARTO  1-dlled  on  the  average  approxL- 
s'.atoly  1000  Viet  COng  per  month  vdth  Kay  1966  tho  high  when  1669  Viet 
Cong  were  killed.  In  June  and  July  1966  the  Viet  Cong  refused  battle 
and  regrouped.  The  tempo  picked  up  in  August  and  continued  for  tho 
remainder  of .1966  at  tho  normal  rate.,  1966  is  marked  as  tho  year  tho 
ARVN  gained  and  held  the  initiative. 

7.  (C)  1967  marked  the  begirmiing  of  a  meaningful  pacification 

and  revolutionary  development  program.  On  tho  U.S.  side  this  effort 
has  been  strengthened  by  the  adoption  of  tho  COPDS  organisation.  Each 
Division  Tactical  Area  selected  critical  PD  areas  and  allocated  five 
maneuver  b.attaiion3  plus  engineer  units  to  tho  program.  <\lthough  this 
reduced  each  divisions  offensive  capability  by  appro>dimately  one-third, 
the  divisions  have  been  able  to  sustain  their  offensive  capability  and 
in  some  instances  make  substantial  improvaments.  Tne  first  half  of 
1967  follov/ed  generally  the  pattern  of  1966.  July  through  September 
tho  Viet  Cong  vrerc  difficult  to  find.  ?iov.'cver,  beginning  in  late 
October  the  intensity  increased  cvELminating  in  the  .most  severe  fighting 
in  IV  Cojrps  since  1965  during  late  Kovember  and  throughout  December. 
December  1967  recorded  tho  highest  Viot  Cong  and  friendly  looses  for 
the  two  and  a  half  year  period.  Viet  Cong  killed  totaled  2013,  friendly 
600.  At  tho  end  of  1967  O'TA  controlled  ^ap.prc;-im'.atoly  60  percent  of  :ne 
population  and  the  ground  had  been  prepared  for  significant  steps  fo.'- 
ward  in  pacification  and  revolutionary  development. 
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2.  (C)  To  the  uniniticted,  tho  cornpai/^n  in  the  Delta  rnicht  well 

appear  to  conoist  of  a  I'andom  cerica  of  anall  operationa  of  ohort  dura¬ 
tion  baoed  upon  a  day  to  day  aaacaair.cnt  of  tho  oituation.  Tliia  io  not 
the  caae.  The  campaign  io  conceived  and  directed  to: 

a.  Dcatroy  enemy  forcea  includinc  the  infra atructure  and  their 
■will  to  ficht. 

b.  Open  up  lines  of  conmunicationa  such  as  important  rivers, 
canals,  and  highways, 

c.  Protect  the  population,  economic  resources,  and  centers 
in  government  controlled  areas. 

d.  Pacify  and  bring  under  government  control  contested  areas, 
their  people  and  economic  resources, 

e.  Dcatroy  the  enemy  base  areas  and  the  Viet  Cong  logistical 

system, 

9.  (C)  Each  Division  Tactical  Area  has  cer-tain  critical  areas  to 

protect  and  a  series  of  goals.  These  and  progress  or  lack  thereof  are 
discussed  by  area  below; 

a,  7TH  ARV>I  DTA.  This  DTA  contains  the  tvro  most  critical 
provinces  in  IV  Corps,  They  are  (1)  Dinh  Tuong  and  (2)  Kicn  Hoa. 

Dinh  Tuong  Province  is  tho  key  to  the  Delta.  It  contains  the  largest 
population  520,000  'and  the  most  vital  section  of  National  Route  4, 
the  most  important  highv^ay  from  Saigon  to  Ca  Mau.  Highway  1+  is  ringed 
by  the  Viet  Cong  Plain  of  Reeds  Base  Area  on  the  north  and  the  Cam  Son 
Base  Area  on^the  south.  The  Viet  Cong  make  their  main  effort  in  this 
pro'vincc.  In'  1965  and  1966  the  7th  ARVN  Division  ■■was  hard  pressed  to 
make  head-.ay  in  Dinh  Tuong,  Hov;ever,  in  early  1967  the  2nd  Brigade 
U.S.  9th  Division  -  the  Mobile  Riverine  Force  -  moved  into  Dinh  Tuong 
Pro\dnce  at  Dong  Tam.  This  force  assisting  the  7th  ARVN  Division  has 
been  able  to  make  some  progress  particularly  in  the  Cam  Son  Base  Area, 

In  order  to  offset  this  increased  friendly  combat  capability  the  Viet 
Cong  moved  the  263,  26?  and  elements  of  tho  51Sth  Main  Force  Battalions 
into  Dinh  Tuong  to  help  the  261  Main  Force  and  514  Provincial  Mobile 
Battalion,  Although  all  five  Viet  Cong  battalions  havo  been  hit  re- 
pjiatcdly  they  remain  strong  and  I'.'oll  equipped.  Severe  fighting  remains 
to  be  done  but  should  be  successful  particularly  when  the  build-up  of 
the  U.S.  9th  Division  at  Dong  Tam,  Vietnamese  Marinos  and  increased 
Special  Forccs/UDB/CIDG  north  of  Highway  4  io  completed  in  early  1968, 

Kicn  Hoa  presents  a  moat  difficult  military,  pacification  and  RD 
problem.  Tno  terrain  which  contains  tho  largest  coconut  plantations 
in  Victrnm  io  tho  moot  difficult  terrain  in  the  entiro  Delta.  Tho 
population  is  fract-ured,  io  disident  and  in  general  hao-  littlo  if  any 
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history  of  loyalty  to  Saigon.  ITie  infraotructuro  io  deep  rooted,  Tho 
7th  AKV\'  Diviaion  haa  had  little  eucccoa  operating  here  in  tho  past  tv;o 
and  one  half  years  vd.th  tho  exceptions  of  the  Binh  Dai  and  Thanh  Phu 
Base  Areas  which  have  been  reduced  to  n-a-rginal  c.Cfcctivcnoso,  In  tho 
scho.-ao  of  thingo  liicn  Koa  will  have  to  como  after,  additional  progress 
has  been  irAde  in  Dinh  Tuong.  Go  Cong  Province  .presents  a  most  favorable 
area  for  pacification  and  RD  since  the  Viet  Cong  except  for  local  forceo 
have  been  drawn  off  to  Dinh  Tuong.  Kicn  Tuong  Province  will  be  discussed 
under  Border  Provinces. 

9TH  ARVN  DTA.  This  DTA  which  up  until  X  January  1968 
included  seven  provinces  was  the  largest  DTA  in  tho  Delta.  Except  for 
certain  critical ’areas,  this  is  the  least  active  area.  It  contains 
the  least  number  of  Viet  Cong  units,  Tne’  most  important  areas  are  Vinh 
Long,  Vinh  Binh,  Sa  Dec,  and  southern  Kicn  Giang  Provinces,  An  Giang 
Province  is  not  considered  here  because  it  is  99/!>  pacified  due  almost 
entirely  to  the  efforts  of  the  Koa  Kao  religious  sect. 

During  1965/1966  the  principlo  effort  in  this  DTA  was  to  whittle 
do'i'in  Viet  Cong  main  force,  provincial  mobile,  and  local  guerrilla 
strength.  Veiy  little  vras  accomplished  in  pacification.  Some  intru¬ 
sions  were  laade  into  the  Long  Toan,  Cang  Long,  and  Seven  Kountains  Base 
Areas.  In  general  the  9th  ARVN  Division  operated  successfully  against 
the  Viet  Cong  but  progress  was  painfully  slow. 


In  1967  the  pace  quickened  due  primarily  to  the  PD  effort  v;hich 
hastened  strong  Viet  Cong  reaction  and  forced  tho  9th  ARVN  Division  to 
act  more  aggressively.  The  main  points  of  contact  have  been  in  the  RD 
areas  of  Vinh  Long  and  Vinh  Binh  Provinces.  In  Vinh  Long  the  most 
important  step  forward  was  the  opening  of  the  Hang  Tait  Eiver-Nicolai 
Canal,  This  vital  w'atcrway  had  been  closed  to  GVN  since  some  time  in 
1962-1963,  Tne  I-:ang  Thit-Nicolai  RD  campaign  not  only  produced  signi¬ 
ficant  RD  and  economic  results  but  also  caused  a  Viet  Cong  military 
reaction  vihich  led  to  9th  ARVN  Division  military  victories,  Earlj’’  in 
1967  the  Viet  Cong  moved  the  306th  Kain  Force  Battalion  from  the  2lst 
ARTO  Division  area  to  the  Nang  Thit.  Cn  Easter  Sunday  this  battalion 
along  vd-th  the  509th  Provincial  Nobile  Battalion  made  an  all  out  attack 
against  the  RD  area  and  suffered  a  significant  defeat.  Tnis  v.'as  the 
most  important  single  battle  in  the  history  of  the  9th  ARVN  Division 
and  permitted  this  division  to  gain  the  upper  hand  and  initiative  in 
the  vital  Vinh  Long-Vinh  Binh  area.  In  VirJn  Binh  Province  the  main  RD 
effort  hno  boon  centered  in  tho  Cang  Long  area,  adjacent  to  the  Nang 
Tnit  and  in  the  middle  of  a  rich  rice  area  almost  completely  under  Viet 
Cong  influence.  This  PD  campaign,  coupled  with  the  Nang  Tnit,  caused 
tho  Viet  Cong  to  concentrate  the  306th  Nain  Force  Battalion,  the  509th 
and  501ot  Provincial  Nobile  Battalions  in  a  counter  action  role.  All 
three  battalions  suffered  severe  defeats  in  1967.  As  a  result,  tho 
vital  Nnng  Thit-Cang  Lor^  area  is  nev;  ready  for  pacification.  Tnis 
could  lead  to  tho  pacification  of  tho  rich  Binh  Nieui-Virli  Long-Tra 
Vinh-Tiou  Can  area,  Tno  Vinli  Long-Vinh  Dinh  RD  caev-aij-.s  aro  a 
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clw^iasica.!  cxar.-.plc  of  the  opportunities  that  can  ho  created  by  tying  tho 
niilitary  and  RD  canipaigna  together  in  an  area  vital  to  both  GVIi  and  tho 
Viet  Cong  and  forcing  a  Viet  Cong  action  and  GVIJ  counter  action. 

c.  21 ST  ARTO  DTA.  ARVN  hao  accompliohod  ito  boot  military 
rcoulto  in  tho  2l3t  ARVM  Divioion.  Tl^io  io  due  primarily  to  tho  leader¬ 
ship  and  skill  of  the  Division  CG,  Kajor  General  Nguyen  Van  }-tinh.  Tnio 
division  is  an  aggrossivo  fighting  force,  and  extremoly  well  led  down 
through  most  of  its  echelons. 

In  mid  1965  tho  2l3t  ARVN  Division  v;a3  emerging"  from  primarily  a 
defensive  force  deployed  aroxmd  Provincial  capitals  to  an  offensive 
force  geared  to  the  destruction  of  Viet  Cong  Nain  Force  and  Provincial 
Mobile  Battalions.  At  that  time,  the  division  faced  strong,  woll  led 
Viet  Cong  Battalions.  Main  Force  Battalions  303>  306,  309,  ^^nd  310 
v;ere  located  primarily  in  tho  U  Minh-TiTin  Rivers  area.  Those  battalions 
mado  frequent  attacks  throughout  the  DTA  v/ith  the  support  of  the  Pro- 
vincir.l  Mobile  Battalions,  U  Minh  2  (/ui  Xuyen),  U  Mixih  10  (Kicn  Giang- 
Chuong  Tliien),  Tay  Do  (Phong  Dinh-Chuong  Thicnj,  and  Soc  Trang  Dynamic 
(Ba  Xuyea-Bac  Lieu). 

In  1965  tho  primary  efforts  of  the  2l3t  AR’/N  Di'/ision  'were  directed 
at  tho  dcsti-uction  of  the  Provincial  Mobile  Battalions.  Defense  concen¬ 
trated  on  Provincial  capitals,  district  towns,  and  airfields.  In  1965 
the  division  and  Viet  Cong  units  made  repeated  contacts  of  major  propor¬ 
tions.  Both  sides  suffered  severe  losses.  However,  of  significance,  is 
the  fact  that  while  the  21st  ARVN  Division  was  able  to  recoup  and  become 
more  proficient,  the  Viet  Cong,  particularly  the  provincial  mobile  batta¬ 
lions,  steadily  deteriorated. 

During  1966,  the  division  increased  its  offensive  actions  and 
generated  considerable  momentum.  Tno  result  was  a  drastic  reduction 
in  Viet  Cong  combat  efficiency.  All  provincial  mobile  battalions  wore 
reduced  in  strength,  200-300  combat  effectives  and  these  in  most  casco 
hastely  retrained.  Tno  Main  Force  Battalions  retained  a  relatively 
high  degree  of  combat  effectiveness. v  In  1966,  the  21ot  Division 

under  took  ito  first  real  RD  effort  in  IV  Corps,  tho  pacification  of 
tho  3a  Sc  Road  area  south-west  of  tho  Can  'fho-Binh  Tliuy  complex.  Tho 
success  of  this  project  taught  the  Division  and  IV  Corps  Headquarters 
the  importance  of  a  coordinated  PJ>-military  campaign. 

By  1967  the  success  of  the  21st  ;VRVN  Division  against  the  Pi'ovineial 
Mobile  Battalions  had  forced  tho  Viet  Cong  to  employ  their  main  force 
battalions  further  fon;ard  with  emphasis  on  Chuong  Thicn  Pro'/incc.  I967 
was  characterized  by  severe  fighting  against  these  units.  Results  were 
encouraging.  The  303rd  and  309th  suffered  significant  losses  in  Januaiy 
and  Fcbruaiy.  The  310th  v;as  deactivated  after  suffering  a  defec.t  in 
Chuong  Thien  and  its  personnel  vrere  used  to  fill  up  the  303rd  and  30'/th. 
The  306th  moved  to  the  9th  /lRVN  Division  DTA  in  an  attammt  'ix;  stop  the 
Mang  Thit-Nicolai  PJ]  campaign.  By  late  summ.or  early  fall  both  mai;'.  foi*co 


\  ■  r,"  '  'fhT'?'  "j 

LiOx'vA  A-iLyilliiNi  ji. 


J  'i  ii.  A  A 


r 

A 


and  provincial  mobile  unita  wore  doTO  in  streneth  and  v.'crc  uainc  younj-; 
boys  from  ap,c  14  to  17  in  relatively  larj’c  nuirbors.  In  the  fall  these 
units  v/ero  rccciuippcd  vdth  modern  Chinese  and  Soviet  v.-capons  and  bc^an 
the  aruiual  udntcr-spring  casipai/;;n.  In  the  period  6-20  December  the  2l3t 
killed  594  Viot  Cong  and  captured  235  v.-capon3  in  a  battle  foup.ht  in  An 
Xuycn-Chuonc  Thicn-3ac  Lieu  Provinces,  ARVN  looses  vere  96  killed  and 
193  wounded.  This  was  the  moot  successful  3in-/lc  battle  fo\;i^ht  in  IV 
^ Corps  in  the  past  tvro  and  a  half  years  and  attests  to  the  combat  pro¬ 
ficiency  of  the  2lot  AJNxl  Division  at  this  time. 


During  1967  the  2l3t  ARVN  Division  concentrated. its  RD  effort  in 
Phong  Dinh  Province  in  the  Ba  2c  area  and  in  the  Vinh  I-ly  salt  flat  area 
south  of  Bac  Lieu,  Some  success  was  achieved,  particularly  in  Vinh  My, 
Because  of  significant  military  progress,'  conditions  have  been  set  for 
major  RD  progress  in  Da  Xuyen  Province,  northern  Buc  Lieu  Pjrovince,  and 
southeastern  Phong  Dinh  Province,  the  richest  areas  in  the  DTA.  It  is 
probable  that  important  Ba  Xuyen  Province  will  be  pacified  in  1968, 
Plans  have  .been  maxie  to  accomplish  this. 


d,  BORDER  ARFAS.  During  the  past  two  and  a  half  years  major 
efforts  have  been  made  to  realign  and  strengthen  forces  in  border  areas. 

The  basic  objectives  of  this  program  have  been  to  add  depth  to  the  boi-der 
surveillances  forces,  and  penetrate  and  occupy  the  Seven  Mountains  and 
the  Plain  of  Reeds  Base  Areas,  During  this  period  five  special  forces  A 
camps  have  been  successfully  converted  to  regional  forces.  One  camp  has 
been  closed -and  one  comp  turned  over  exclusively  to  Vietnamese  LLD3  con¬ 
trol.  These  actions  have  permitted  concentration  of  forces  in  more  cri¬ 
tical  areas.  Two  camps  have  been  constructed  in  the  Plain  of  Reeds  area 
lending  depth  to  the  border  camps  in  the  most  important  infiltration  areas 
and  also  giving  significant  help  in  the  Plain  of  Reeds  Base  Area.  'T.-fo  U.S, 
led  Special  Forces/CIDG  mobile  guerrilla  companies  were  forsicd  and  operated 
successfully  over  extended  periods  of  time  in  the  Seven  I'o'untains  and  in 
Long  Toan.  These  companies  have  also  been  trained  in  F.'J  rescue  operations 
and  have  participated  in  such  operations.  A  Mike  Force  has  been  created 
and  functions  as  a  mobile  strike  force  in  all  of  the  border  provinces. 

The  small  boat  potential  has  been  significantly  augmented  both  in  local 
sampans  and  airboats.  Most  important,  the  tcrripo  of  operations  was  steadily 
increased  and  in  late  1967  the  U.S.  Special  Forcos/LLDB/CIDG  wero  averaging 
2000  company  and  plaloon  size  operations  per  month,  ninety  percent  during 
the  hours  of  darkness.  Fifty  percent  of  the  forces  available  are  nov.-  em¬ 
ployed  in  the  field  at  all  times  cn  operations  of  one  to  three  days  dura¬ 
tion.  Plans  arc  now  being  implimented  to  conctiniot  tv;o  additional  camps 
in  the  Plain  of  Reeds  areas  and  to  increase  the  2-liko  Force  to  ten  companies  - 
seven  rifle  companies,  one  reconnaissance  company,  a  Headquarters,  Service 
and  Artillery  Company  and  an  airboat  compariy  >/ith  seventy  airboats.  In  sum, 
strength  in  the  border  pro-vinceo  has  been  significantly  increased  as  has  the 
intensity  of  operations.  This  is  quite  Important  as  thoro  arc  strong  indi¬ 
cations  that  the  Viet  Cong  arc  making  greater  u^e  of  Cae-.bodia  abo’/e  the 
Tic.’.  7nong/Kicn  Tuong  boimidarios  for  refitting  ai'id  resupplying  thcia-  units 
in  Dinh  Tuong  Provinco. 
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10.  (C)  sn'"!Ar;Y.  By  Ir.tc  oUiTj'.icr  of  196?  Viet  uon,''  Gtrany/oh  in  both 

r.'.nin  force  and  jirovincial  r.obilc  battalions  had  dropped  oCf  conniclcrably. 
Untrained  youths  from  13  to  1?  years  of  a,;e  v/crc  found  in  significant 
numbers.  In  Auf.ust  and  September  the  Viet  Conf^  avoided  contact  v/hcrevor 
possible.  Uuriny.  this  period  they  apijarontly  recruited  and  iir.prossod 
quite  extensively  in  oi-der  to  fill  up  their  depleted  ranks.  By  late 
October  v.’.hen  their  most  intense  wintcr-sprinc  campaign  opened  up  throuf^h- 
out  the  Delta  it  became  obvious  that  the  Viet  Con"  had  filled  up  their 
units  and  had  equipped  them  \riLth  tho  latest  Soviet  and  Chinoso  automatic 
weapons  and  rockets.  In  addition,  they  had  removed  their  75™'  rccoillcos 
rifle  and  some  of  their  filmin  mortar  units  from  tho  battalions  and  placed 
them  at  the  regimental  level.  This  gave  the  Viet  Cong  the  flexibility 
to  employ  their  artillery  units  on  independent  missions  and  accounts  for 
tho  large  increase  in  shellings  of  district  and  provincial  towns  and  air¬ 
fields.  The  Viet  Cong  also  moved  some  of  their  most  effective  cadre  down 
to  the  village  cind  hamlet  level  in  order  to  gain  better  command  and  con¬ 
trol  of  their  local  forces  and  guerrillas.  This  has  permitted  the  Viet 
Cong  to  launch  coordinated  attacks  at  all  levels  especially  in  Dinh  Tuong 
Province  along  Highway  4.  This  also  accounts  in  some  measure  for  tho 
sharp  drop  off  in  Chieu  Hois. 

Novamber  and  December  1967  witnessed  a  sharp  increase  in  Viet  Cong 
activity  and  large  scale  attacks,  lliis  resulted  in  a  stiff  Viet  Cong- 
ARVN  confrontation  which  led  to  the  most  intense  fighting  in  the  two 
and  a  half  year  period.  The  Viet  Cong  in  .N'ovembcr  loot  1294  KIA,  568 
VCC,  and  568  weapons  Captured.  Tno  Vietnamese  loot  464  KIA  and  393 
weapons.  In  Docer.\ber  the  Viet  Cong  loot  2013  KIA,  469  captured,  and 
804  weapons  captured.  Tho  Vietnair.ese  lost  600  KIA,  and  469  v/oapons. 

The  pace  of  the  fighting  continued  into  Januaiy  1968  and  remains  at  a 
high  level  at  this  writing. 

By  the  end  of  1967  the  situation  in  IV ’Corps  was  as  follows: 

a.  The  Viet  Cong  main  effort  ivas  directed  at  Highvray  4  in 
Dinh  Tviong  Province  with  the  objective  of  cutting  Ilighv.-ay  4  and  gaining 
control  of  the  Province.  The  Viet  Cong  units  leading  the  effort  were 
tho  263rd  and  26l3t  Main  Force  Battalions,  reinforced  by  companies  of 
the  516th  Main  Force  Battalion  and  the  514th  Provincial  Mobile  Battalion. 
Sapper  units  aided  and  abetted  by  local  guerrillas  were  engaged  in  mi.ning 
the  highway  at  frequent  intervals.  The  7th  /vRVI!  Division  less  the  10th 
Regiment,  vrith  two  Vietnamese  Marine  Battalions  attached  and  supported 
by''the  Mobile  Riverine  Force  of  the  9th  U.S.  Infantry  Division  vras  en¬ 
gaged  in  offensive  battles  designed  to  destroy  the  Viet  Cong  and  protect 
Highway  4.  The  7th  ARVN  Division  and  supporting  units  v/crc  generally 
successful  but  at  the  time  of  this  writing  results  were  ii^conclusivc. 


b.  In  tho  center  tho  Viet  Cong  had  failed  to  stop  the  Mang  Thit- 
Hicolai  RD  campaign.  Viet  Cong  efforts  to  con-rol  the  rice  r.a:-vost  in 
Vinh  Long  and  Vinh  Binh  Province  had  failed.  Tr.o  9th  APAIT  Division  was  operatir 
successfully  in  these  areas  and  had  generated  an  increased  offensive  spirit. 
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The  2.let  DiAeion  had  sounhily  defeated  the  Viet  Con.;^  and 
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:va  VI  it.',':.  pv’Jeierily  by  the  Yietnainecc.  Althoiyp  the  Vietn'''pe:'e  reccivo 
con.'.it.ee.'.b.lc  coeibat  oupport  from  the  U.t>.  and  there  io  a  i'A-yc  ;'.;lvi;r.ui'y 
effoi't  bot.h  uiij.itary  and  civilian,  tl\c  rcoponoibiiity  aivi  too  I’-.ajor  part 
of  the  ''ffort  i>,  Victnomcoe.  It  io  alno  aip;nificant  to  note  that  the 
are.r.  of  iV  Corpo  iiicludca  a  lar(;e  purticn  of  tho  total*  p-opulation  of 
Sowtli  Vietnam  and  the  bulk  of  the  rj.ee  production.  Tnuo  it  can  be  .eaid 
tliat  thin  in  one  of  tho  moat  important  areas  in  the  country  and  io  one 
of  the  ivAin  objectivea  of  both  tho  Viet  Cone  GVhh  This  ir>  a  moat 
proper  arrangement  becauae  if  the  Vietnamese  can  vdn  the  sti-uggle  in  the 
Delta  the  victory  in  this  important  area  v/ill  be  theirs  ernd  in  the  prococa 
they  v.'ill  have  developed  a  viable  and  respected  government. 


Contra-.v  to  ran,Y  ncvjs  media  vrritinfs  the  Vietnemese  arc  bravo  and 
sl;illfui  soldiora.  Vrnen  foU  led  they  accomplish  good  results  even  under 
the  most  severe  conditions.  V.'honcver  they  roccive  good  genoralship  they 
inevitably  achieve  significant  victories.  Tire  boot  c:ramplo  of  th.io  is  itr 
nhc  21st  jJiVh  Division.  The  came  applioo  to  tho  iicgional  and  Popular 
Pcrces  viho  arc  severely  handicapped  by  the  fact  that  moat  aro  deployed 
in  indefensible  and  obsolete  v:atch  tovfers  and  outposts,  Tnis  leads  to 
defeat  piecemeal  and  a  lov;  level  of  offensive  spirit.  The  subject  of 
outposts  is  discussed  in  the  Ar»nex  Strategic  Plaruiiiig  and  Tactica, 

In  IV  Corps  there  has  alv.'ays  been  a  close  advisor-counto.'part  rela- 
tion.'-hip.  Tills  is  best  characteriacd  by  a  sense  of  n;utv.al  respect  and 
confidence.  In  most  instances  the  adviser  acts  as  an  assistant  co:n.-.andor 
making  certain  irever  to  step  over  the  line  to  full  command  except  :'u'.  rare 
instances  v;hen  rec^uosted  to  do  so.  The  advisor  at  all  levels  is  required 
to  act  in  both  a  miilitary  and  civil  capacity.  Because  of  the  combat 
onvira.uecnt  in  vhich  he  lives  and  operates  •and  the  many  rrnd  varied  prob- 
Ic.v.s  he  m.ust  solve,  tho  advisor  at  tho  end  of  his  'ooux'  has  i'occived 
inval-aablc  training  and  experience.  There  is  no  dc’nbt  that  mnny  v;ell 
trained  jra-rior  officers,  enlisted  men  and  civilian  adnini.itraters  arc 
being  devclopod  in  this  progi'or.v.  Tr.cro  io  no  doubt  that,  man;''  fueui' e 
leaders  ’.rill  coma  from  this  group  of  outstanding  indiviv.ua?.a .  T'.:e  day 

to  day  aacc'/.iplisraaants  oi  those  highly  dcdics.tsu  j_:iua.v-i.e.uc.^s,  .:.leii.,ug^n 
seldom  spectacular,  have  brought  great  credit  to  tho  ’united  Baites. 

This  is  fully  recognized  by  Viotnameso  officials  es'id  the  ci'.’il.ian  popirlation. 
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a.  Ali  in  cii./  '..jr^  i,ii..c.l;.''  rt;->ot,lor»  to  cnxTcnt,  ViOrd  intoDJi- 
c,.v;-n.'.o  i.B  ii  key  to  oncoc.io  In  thio  conllict,  Jio\;cv<;r,  i^cod  intcrii<'y:nco 

10  ovun  i.iOi-o  liiiyoi'tnnt  in  tl.o  coiiiitcri!irnir(;ency  effort  tlun  on  the  con- 
vontiouai  biiLtlci'ioid  oocaueo  of  'oovoral  factore., 

(1)  oince  the  eneiiiy  cliooneo  to  flight  only  at  a  time  and 
pLnee  of  hie  ov.n  clioouinc  unless  forced  into  a  direct  confrontation,  it 
is  noccGsary  to  find  him  before  beini;  able  to  fi>:,  fijjht  and  finish  him, 

(2)  Due  to  the  very  ratui-c  of  this  conflict  and  the  re- 
oultin'j  troop  dispositions,  the  enemy  is  capable  of  attackin/j  any  mili-r 
tary  installation  or  population  center  from  any  direction,  vdth  various 
means  at  his  disposal,  and  at  the  time  of  his  choosing.  Since  security 
forces  are  inadequate  to  defend  tfie  many  potential  enemy  targets  simul¬ 
taneously,  timely  and  accurate  intelligence  coupled  with  aggressive  uso 
of  such  intelligence  is  essential  to  deny  the  enemy  the  opportunity  to 
exercise  iiutiative  through  execution  of  oneak  attacks, 

(3)  As  a  result  of  better  fricncG.y  combat  successes 
through  ^he  more  tiruoly  oaployrAent  of  effective  intelligence,  the  enemy 
has  dispersed' his  forces  to  avoid  detection  and  retaliatory  actions  such 
as  air  strikes,  artillery  fire  or  ground  tactical  operations.  Although 
never  a  sophisticated  enemy,  the  VC  have  thus  attempted  to  dery  our 
modern  weapons  systems  suitable  targets  for  effective  employment.  Inte¬ 
gral  to  this  war  arc  unique  enemy  dispositions  which  defy  comparison 
with  aj'y  classic  battle  field  formations.  Therefore,  timely  inteiligenco 
rapAdly  exploited  is  the  key  to  success, 

b.  Since  T'!  Corps  Advisory  Group  does  not  have  a  Field  Force 
or  sierilar  hcaaqrarters  superimposed  over  it,  the  duties  of  the  C2  Ad¬ 
visor  have  been  unique  when  considered  with  ouher  tactical  areas.  This 
staff  officer  has  been  charged  vdth  tru:  duties  and  responsibilities  in¬ 
herent  in  t-ue  foirctions  of  ACofS,  G2;  Corps  G2  Advisory  coordinator  of 
the  militaiy  intelligence  community  in  IV  Corps  Tactical  Zone;  and  the 
intelligence  supervision,  administration  and  logistic  control  of  divi¬ 
sion  and  sector  intelligence  advisory  persoimel.  Therefore,  particular 
care  is  exercised  in  the  selection  of  the  Coi'ps  Scirior  Intelligence  Ad¬ 
visor  to  assure  fulfillment  of  all  aosociatod  tasks  of  both  cor,mand  and 
staff  nature, 

c.  Although  the  field  of  intolligcnce  has  become  quite  com- 
p3.ex  it.  is  nol  highly  ^pocialised.  Successfid  combat  inteiligenco 
ofiicers  arc  tiioso  ',;ho  possess  experience  with  the  many  facets  cf  the 
Intelligence  system,  and  also  have  a  combat  arms  background.  In  the  IV 
Corps  area  both  qualifications  arc-  of  paraicou-it  importance.  Currently, 
the  laujority  of  1-iI  officers  and  enlisted  advisors  ar*e'  young  and  i.rcx— 

_(jer icnccd,  a  of  AGrm«ajL  scr%^u.cc  trainung'.  Despate  uneso 

11  mi ta^/lons,  tf.eso  advisory  personnel  are  doing  an  pricelient  job  of 
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by  rinr.riy.  Ti.t;.'-  p-;rr-or.:'.''l  iihoiild  cvoiitiiAll;'’  roprm.'jnt  a  dc- 
cic'.cd  to  tl'.o  i;i  L'roi'.oh  a:i  toaLod  iic.iior  ofll-cero  arid 

:;co';3. 


cl.  'iin.‘  iiit.o  Li j  :>r:co  (ji'.’'u:or  cannot  e otiiinat'j  the 

oti’iot:y  in  t.'..;  claiiulc  t-.in.u'i  oT  cc.-iabtlltlo;).  Alt.hou,;^:i  onacn- 


tiai  i’or  on.iiont  of  tuti  onomy  on  c.ny  nattlofioid,  Ihcno  capabii  itico 
arc;  of  ic:ia  i..-ij'ort,ancc  in  thi:.-  typio  of  '..'ar.  Sinco  the  inourgent  hao 
thv!  capability  to  do  many  tiu'nan  in  many  placco  at  many  titrioo^  the  com¬ 
mander  must  Icnow  what  the  enemy  io  really  np  to.  The  intoilitjcnccj  offi¬ 
cer  who  known  liio  oneiuy  tiiroui;hout  and  ''iacco  hiiiiself  in  the  frame  of 
mind  of  the  Viet  Coiit-;  is  the  most  snccocsful. 

■0.  The  accjuisition  of  tactical  intcllijjence  has  i)nproved  as 
the  areas  imdcr  dVM  control  have  expanded  tlu'ou^h  iJtVh  operations,  pa¬ 
cification  and  revolutionary  developnent  activities.  The  net  intclii- 
gonce  result  of  those  activities  has  been  two-fold.  First,  because 
the  populace  hao  gained  faith  in  the  CVh  through  its  efforts  to  wrest 
an  area  from  the  VC  a.nd  its  developmental  assistance  and  continued  pre¬ 
sence  to  assure  pacification,  the  populace  has  begun  to  voluntarily  pro¬ 
vide  information  of  VC  l.ocations  and  activities.  Secondly,  the' VC  have 
been  denieo  base  and  operational  areas,  ta:c  bases,  sources  of  recruits, 
intollig<;ncc  sources,  aaid  safe  havens.  This  has  greatly  decreased  the 
VC  capability  to  move  r.ujor  urdts  undetected  or  to  conduct  other  acti¬ 
vities,  such  as  reconnaissance,  v/ithout  being  reported  to  friendly  forces, 

f.  In  the  Mekor.g  Delta,  it  is  an  exercise  in  futility  to 
conduct  a  search  opei’ation  of  short  duration  in  a  suspected  ax’ea  vdthout 
definite  and  specific  targets.  The  end  pi'oduct  often  will  be  negative 
contact  with  the  enemy  coupled  v/ith  friendly  casualties  resulting  from 
rones  and  booby  traps.  Since  available  assets  and  the  environment  do 
;iOt  permit  friendly  forces  to  spend  prolonged  periods  of  time  in  an  a- 
rea,  and  since  the  enemy  rarely  stays  i:i ’an  area  for  tvore  than  three 
days  at  a  time,  it  is  imperative  that  operations  be  based  pn  current, 
definitive  intelligence  concerning  the  enemy. 

2.  (C)  CPIJoCTIOk: 

a.  General.  Tiiore  has  been  a  considerable  grov.'th  of  agen¬ 
cies  and  activities  involved  in  the  collection  of  intelligcnco  infor¬ 
mation.  To  insure  a  coordinated  effort  -.rith  minii'ual  duplication,  and 
full  acquisition  and  exploitation  of  intelligence  information,  the  Corps 
G2  ivdvisor  was  delegated  the  responsibility  of  coordinating  all  US  mil¬ 
itary  collection  activities  within  the  IV  CTZ.  This  has  resulted  in 

a  close  krdt  intelligence  coramurdty  which  rapidly  and  freely  dissemi¬ 
nates  information  down,  laterally,  and  up,  to  interested  headquarters, 
agencies  and  activities.  Thi»  in  turn,  has  provided  more  complete  in¬ 
telligence  information  for  exploitation  at  all  levels. 

b.  Aerial  Sui’veillanco  and  ;b.%cc.nnaisoaiioe:  -  Aerial  surveil¬ 
lance  and  reconii^iosanci;  e;..puvying  p..o ana  electronic  sensor* 
equipment  as  well  as  visual  observers  de  .'oiopad  cictonoivoly  during 
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build-up  or  Fiv-c  V.'orld  Forces  in./lVI'i  coniinciicin^j 
1905,  iho  pri.T.aiT’  rcco.i.inissauco  capabilities  of  tho 
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expanded  to  V.'inc  Sine  and  centrally  located  at  Tan 
ir  cunoort  of  all  CVi^s.  U3  Anny  C7— 1  .lOhaviic  f.criaj. 


surveillance  coa.panies  were  doployed  in  c^ncral  support  of  all  C.aa  and 
ItiCV.  One  Fohav/k  corap^any  was  assienod  to  IV  Corps.  0-1  Dird  Do/j  ro- 
connaiocance  airplane  conipanioo  wui'u  deployed  to  all  C'lV.s,  Wj.th  tv;o  wrr.- 
panies  located  in  the  IV  CTZ.  As  a  result,  extensive  aerial  survoill^ca 
and  reconnaissance  assets  wore  available  in  support  of  IV  Corps  by  late 
1967  to  provide  accurate  and  timely  intclliccnco  for  tarbot  acquisition 
as  well  as  coastal  and  border,  inland  waterway  and  Viet  Cong  base  area 
surveillance.  Reconnaissance  airplanes  also  were  utilized  in  direct 
support  of  operational  requirements  to  fly  critical  installation  cover 
durinc  the  hours  of  darkness  (nicht  time  airfield  covcrac'c),  radio  re¬ 
lay,  convoy  cover,  op'rational  cover,  and  artillery  and  naval  gunfiro 
adjustment.  Organic  US  Army  IV  Corps  surveillance  and  reconnaissance 
assets  have  greatly  increased  the  ability  for  immediate  response  and 
rapid  readout  of  information  obtained, 

(1)  Photographic  Reconnaissance:  Varied  format,  large 
and  modiun  scale  photography  of  larj^c  areas  and  long  strips  was  proVis.ed 
by  US  Air  Force  hi,gh-pcrforir.ance  jet  aircraft,  and  was  of  primary  value 
for  supplemental  and  'detailed  interpretation  of  Viet  Cong  base  areas, 
conT.io-idaison  routes,  and  border  infiltration  activities  in  the  IV  CTZ, 
Medium,  and  small  scale  mapping  photogx’aphy  of  the  extensive  rice  pro¬ 
ducing  areas  in  IV  Corps  was  also  obtained  during  the  1966  and  19o7_ 
harvest  seasons,  US  Ar.my  Mohawk  aircraft  provided  a  highly  responsive, 
but  limited  scale  and  format  photo  back-up  oapabii^ty.  Mohaw-ic  night 
photo  capabilities  were  employed  in  support  of  critical  installation 
and  LOG  cover. 


(2)  Hand  Held  Photography;  Hand  held  photographic  sys¬ 
tem  (primarily  Asahi  Pentax  Spotmatic  35m-m  cam.ora  with  50  and  2C0.mm  lens 
attachmonts)  used  from  C— 1  Bird  Dog  aircrait  y/as  a  valuable  suppicmenw 
to  conventional  aerial  photography  for  timely  orientation  and  close-up 
photos  of  critical  areas,  Cptimum  results  were  obtained  v;hen  hand  held 
missions  wore  planned  in  detail  based  on  other  intelligence,  nand  r.o^d 
camera  system.s  were  available  dov.mi  to  Division  advisor  level  in  the  IV 
CTZ,  and  wore  increasingly  utilized  at  Corps  level  to  confirm  or  deny 
suspected  Viet  Cong  base  areas,  operational  and  supply  activities. 
Expanded  use  of  hand  held  cameras  dovr.x  to  Sector  level  is  planned  as 
more  ciuncra  systems  are  received. 


(3)  Side  Looking  Airborne  Radar  (SUJl):  Organic  Mohawk 
aii'craft  v/ere  employed  to  provide  repetitive  nightly  airborne  radar 
coverage  of  up  to  eo:^  of  the  IV  CTL  beginning  in  September  I967.  Pre¬ 
vious  SLVR  coverage  was  liiriitcd  to  coastal  and  border  areas.  SL'vR  pro¬ 
vided  large  area  meepping  and  mo"/ing  target  cover  of  IV  Corps  'matcria^ys 


during  the 


hours  of  darkness,  enhanced  by  im-light  and  gX'O'and  data  ter- 
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miriai  station  readout  capabilities  aaao'..'xng  raaao  reports  co 
TCCSj  Special  Forcos  and  naval  forces.  Targets  acquired  by  GLIR  seed 
immodiatoly  reported  to  Sector,  or  naval  patrol  boats  wore  often  engaged 
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by  ftrrr.acl  hclicoptoro,  artillery  or  river  patrol  boats.  Linitationo  of 
SL/'Jl  wore  CT.all  scale  prooentations  of  tbo  ijr,a/;cry  and  low-resolution 
qualities.  SL/JI  Jias  been  particularly  useful  in  the  cictoction  and  data 
baso  colloction  of  waterway  traffic  in  the  Mekong  Hclta. 

(4)  Infrarcidj  Or^^anic  Mohawk  airex'aft  and  US  Air  Forcd 
alrcraiTt  flew  IR  heat  sensinc  missiono  over  Viet  Cong  base  areas  and 
infiltration  and  coms'.o-liaison  routes  in  IV  GTd.  Tho  iu  conaor  v;ao  par¬ 
ticularly  effective  in  detecting  cooking  fires  and  sampan  inovcncnts  in 
Viet  Cong  base  and  operational  areas  during  the  early  evening  and  early 
moi’ning  hours.  Attenuation  of  heat  returns  in  aroas  of  dense  vegetation 
resulted  in  IR  missions  being  flo^vn  between  1,000'  and  2,000'  for  best 
results.  IR  missions  vierc  also  flovm  in  direct  support  of  FIRdi'XY  (armed 
helicopter  interdiction  missions)  over  specified  free  firo  zones.  Tar¬ 
gets  acquired  from  IR  in-flight  prooontationo  ware  reported  to  FIRdl^Y 
and  engaged  after  Sector  clearance. 

(5)  Visual  Reconnaissance:  VR  performed  by  US  Army, 

US  Air  Force  light  0-1  observation  aircraft  developed  into  a  primary  means 
of  aerial ‘Surveillance  and  intelligence  collection  over  the  "DI  CTZ. 

With  US  Army  advisor  and  US  Air  Force  FAC  0-1  aircraft  assigned  at  Corps, 
Division  and  Sector  levels,  approcimatcly  855^  of  tho  IV  CTZ  was  covered 
by  visual  reconnaissance  each  week.  Visual  rdconnaissance  of  Sector 
aroas  is  the  primary  responsibility  of  Sector  US  Amy  O-ls  backed  up 
by  US  Air  Force  FAC  aircraft  as  available.  Night  time  visual  reconnais¬ 
sance  of  US  Amy  airfields  at  Can  Tho,  Soc  Trang  and  Vinh  Long  was  ini¬ 
tiated  in  August  1967  as  an  additional  defensive  measure  as  tho  instal¬ 
lations  grevA  in  size  and  importance.  Primary  VR  0-1  aircraft  were  also 
used  to  adjust  artillery  and  naval  gunfire,  provide  convoy  cover,  and 
act  as  radio  relay  on  division  operations, 

3.  (C)  INToLLIGZNCiv  PP.ODUCTICM : 

a.  Accurate  estimates  arc  of  paramount  importance  in  the  in¬ 
telligence  effort  d’uc  to  the  clandestine  nature  of  this  war.  Since  tho 
enemy  disposition  is  unique  and  his  capabilities  cannot  be  considered 
in  the  classic  cense,  an  accurate  estirsate.of  his  intentions  becomes  all 
the  more  Important.  These  estimates  are  based  on  thorough  background 
knowledge  of  the  enemy,  current  intelligence,  analysis  of  enemy  move¬ 
ments,  locations,  strengths,  and  recent  actialties.  Accurate  statistics, 
pattern  analo'sis  and  other  data  arc  maiivtaincd  as  a  base.  As  these  data 
are  compiled,  it  becomes  more  apparent  that  the  VC  arc  crcatui’es  of  ha¬ 
bit  ‘regai'ding  geographical  movements,  in  addition  to  displaying  certain 
pottomo  relating  to  the  times  and  typos  of  their  attacks.  At  the  corps 
level,  a  system  was  devised  that  graphically  portrays,  by  time  and  space, 
all  reported  VC  movements  and  incidents.  This  recording  system  is  com- 
pie.m'jnt.ed  by  maintaining  detailed  OB  situation  maps  that  trace  all  known 
cncr.y  movements  and  ir.clude  field  fortifications,  supply  points,  iiistal- 
lations  and  commo-liaicon  routes.  As  tho  base  data  has  accumulated 
with  time,  it  is  being  ocepandod  In  depth  to  include  such  factors  ..s  cli¬ 
mate,  moon  phases,  light  d.r;.a,  schedules  of  o:op  ha.'vosting,  and  socio  - 
logical  considorationo.  The  product  of  thiis  ar;alysic  haa  been  i:*.valuablo 
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in  t!v'  cioci  rnntion  of  VC  b.i.r.o  nrcno,  ;;on  ronico,  nncl  ia  rccicli- 

inj  ti'.e  point  v;i'.cro  it  io  bocot.tin/^  eanici"  to  jjf'jdic.t  enemy  locntiono  in 
ndvonicc  to,",cti'.er  v;ith  their  probable  cournen.of  action.  Pattern  anal- 
yeir.  io  conuuctt;d  alno  at  division  and  sector  levels,  each  confined  to 
their  particular  i^eoj^raphical  areas  of  interest.  As  tl'.io  system  of  anal¬ 
ysis  continues  to  expand,  tho  information  and  intclli/joncc  gained  be¬ 
comes  of  greater  mutual  benefit  to  all  levels  concerned.  Corps  receives 
better  infonnation  from  subordinate  cch.;i.ono,  and  in  turn  is  able  to 
furnish  better  intclligcnco  back  to  division  and  sector,  as  vfell  as  to 
higher  headquarters. 


b.  Other  factors  which  have  improved  intelligence  production 
arc  more  rapid  communications  and  the  establishment  of  uniform  report¬ 
ing  requirements.  Fiu:ther  improvements  are  anticipated  pending  the  avail¬ 
ability  of  Gocuro  communications  to  all  sectors,  and  a  more  rapid  and 
..efficient  capability  for  the  reproduction  of  hard  copy  INTSUl-IS  and  PilR- 
INTIbiPS. 

4.  (C)  COU>]TbRINT.^LLIG.':NCg; 

a.  It  is  often  difficult  in  this  type  of  v;ca*  to  distinguish' 
between  intelligence  and  counterintelligence.  Frequently  the  product 
of  countcrintcllige^nce  agencies  io  of  greater  value  to  the  positive  in¬ 
telligence  analyst  and  -vice-versa,  A  reviev;  of  the  intelligence  organ¬ 
isation  should  be  made  to  explore  the  feasibility  of  merging'  intelli¬ 
gence  with  counterintelligence  efforts  in  the  counterinsurgency  environ¬ 
ment. 


b.  Neutralization  of  the  VC  i'nfrastructure  at  all  levels  is 
one  of  the  requirements  for  final  victory  iji  t'ne  Delta,  Although  the 
elimination  of  the  infrastructure  has  been  inherent  to  many  tactical 
operations,  the  progress  has  been  slow.  .  The  Implementation  of  the  ICfX 
Program  has  provided  a  positive  means  for  identifying  and  neutralizing 
tho  infrastructure  at  the  district  level  'while  contributing  to  sub¬ 
sector  tactical  intelligence.  Since  the  ICifC  Program  v:as  established 
in  July  1967,  a  total  of  20  District  Intelligence  5c  Geerations  Coordi¬ 
nating  Centers  (DIOCC's)  have  become  operational  in  this  Corps  area. 

The  present  forecast  is  for  (60)  of  fnese  centers  to  be  operational  by- 
August  1968. 

5.  (C)  S'J>W.?.Y; 


a.  During  the  past  29  months 
the  field  of  intelligence  collection,  or 
The  addition  of  US  collection  assets  has 
urably.  The  intelligence  advisory  effor 
cn  and  refine  ARVN  intelligence  procedur 
boon  particularly  gratifying  at  the  Corp 


much  progress  has  been  made  in 
od-fction  cnci  pattern  :nalysis. 
aided  the  i'JlVN  effort  imr.'ieas- 
t  has,  worked  continually  to  str 
cs  at  all  levels.  Progress  nas 
s  and  division  echelons  w’.-ore 


ongth- 


thosc  02  staffs  are  functionir.g  in  a  th 
Sector  intelligence  is  ir;.provir.g,  cu-t 
tlon  as  this  is  the  level  './hero  ”.;j  ha'/^ 
ad  visor  o  guiding  and  working  v.-lth  eeu^l 
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int,.!lU,',cncc  is  ttat  pnd.mc.^  and  l.r.ni..,!,:  Ir,  im  vacy  |  ,  .'-i 

higher  AUVN  hcadquarlorc.  This  indicaLco  a  uccreo  of  saf-ciu.icicnoy . 

b.  Ag  a  roGult  of  improved  ir.t.-:13  U'.onco  and  i 

moro,ouccosafvil  operations  have  been  conducted.  Tnes.;  jn  tuin  a  o  ^ 

cd  a  confidence  of  the  in  the  people  who  then  complete  the  cycle  y 

voluntarily  providinf;  better  intelligence  for  further  operations  which 
have  steadily  reduced  the  land  areas  and  population  controlled  by  the 
5c.  The  VC  in  many  instances  have  been  forced  to  revert 
and  lar-cr  size  operations  to  company  and  smaller  unit  acoiono.  Ihey^ 
remain  dispersed  as  frequently  as  possible  in  order  avoid  detection 
and  conseqSnt  retaliatory  action.  Althouch  the  current  VC  est^ated 

strength  is  nearly  equal  to  that  recorded  for  1965,  ^r/^SataSts 

for  in  larre  measure  by  the  greatly  reduced  caliber  of  their  combatants 
fn  age  and  trying.  It  ia  routine  to  captura  VO  ranging 

ape  from  13  to  1?  years  of  age  who  have  received  no  lormal  mi vitary^in- 
sLuction.  This  weakness  in  their  ranlcs  is  causing  their _ oper-tio..^ 
to  shift  steadily  downward.  Main  Force  units  are  now  assiyied  m...ions 
of  Provincial  Kobilc  Force  units,  who  in  turn  are  taking  the 
the  ruerrillas.  Through  the  continued  improvements  in  collection  and^ 
dissemination  of  intelligence,  and  the  employment  of  this 
both  the  organized  military  units  and  the  infra struct^o,  the  VC  threat 
in  the  Delta  is  being  steadily  and  decisively  oliiainated. 
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protect  onvi  open  up  lines  of  co;.’j.*.unication3  such  0.0  ;-oodo^  v'ivoro  or.d  canals* 

2.  (C)  This  strategy  is  broken  dov.r.'  ir.uo  s'-cci-'ic  ta::'.:s  o-otlir.cd  in 
t’l'TO  ann'oal  plana  (1)  the  Dry  Soaaon  Plan  and  (2)  the  V.'on  Season  Tlan. 
Planning  ia  broken  dovin  into  rou^^hly  tv;o  oi::  nonnh  periods  i;-;  o'.'dcr  to 
force  the  /dlVi^  into  keeping  the  pian  upj  to  daso  thronch  conatanb  revao',.'^ 
keeping  inpliinentation  active,  and  ad^usoin^  to  an  over  ci-an^inj  siauanicn, 

3.  (C)  Specific  tasks  and  critical  areas  desijnaaed  are  in  the 
foilowinc  oatc;;orios: 

a.  Destruction  of  specific  Viet  Con^  ur.ito, 

b.  Protection  of  lines  of  cor'r.'..vnicationG  such  as  the  '.'.an, 3  T;n.t 
'.iiver-h'icolai  Ca.nal,  Lap  Vo  Canal,  Sa  3......  Canal,  Co  Co  Canal,  Va;.n  liTi 

Canal,  ao  No  Canal,  iiighv.'ay  4,  the  Ben  'ire-Ba  fri  Provincial  Highway, 
and  r.oute  31  idon  Can  Tho  to  Vi  Ihanh. 

c.  Security  of  specific  installations  and  areas  ouch  as  the 
Can  Tho-Binh  Thuy  con;plcei,  Vinh  Lons,  Soc  Trans  and  Lonj  Aoyc.n  Airfields, 
lia  Vien  Cement  Plant,  An  Thoi  F.i  Camp,  and  the  Cho  Oao  ConmuraLcationa 
Center, 

d.  Elimination  of  Viet  Cons  Ease  Areas  ouch  as  tho  Cppcr  and 
Lover  U  Minn,  Don  Boi,  Lony  loan.  Tan  ?hu,  Binh  Dai,  Car^i  lon^,  Seven 
Mountains  and  Plain  of  Heeds, 

e#  olamination  of  the  VxOw  Gon^  ma,r^o.^rucvure, 

f.  Cor.centratio.n  of  pacification  and  HD  efforts  in  critical 

and  rich  areas  such  as  Dirf  '^aon3,  Kicn  Koa,  Sa  Lee,  Virdi  Lor.3,  Vinh  Binh, 
Phong  Dinh,  Ba  Huyen  and  5-  .  Lieu  Provinces, 

g.  Protection  of  tho  rico  harvest  and  movemonta  of  crops  and 
livestock  to  c-.arket. 


,f''  •<  b  r-,  T  r~^  r'  7^,  ■ 
'th  vy  A  V  j._  j  ,y , 


downgraded  at  3  TEAR  IMTERVAIS; 
declassified  after  12  YEARS. 
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A.  (C)  Aii'J'l  haa  been  av;ccoaafiil  i.i  iwpliaicntinf,  thia 

atrat-opy  and  i’.o.a  been  able  to  I'pcua  ita  cTrorta  on  caaontial  and  critical 
taaka  v.iiilc  ciaployinr  economy  of  for-cc  ncaaurcs  claewhcrc.  Gradual  pro- 
£rcaa  ia  in  evidence  in  all  major  arcaa.  ilcaligruncnt  of  Divioion  Tactical 
Areas  on  1  Januai'y  1966  ia  a  nvijor  atop  forward.  On  thia  dato  the  lAfn 
Gpccial  Zone  vdth  hcadquartera  at  Cao  Lanh,  Ivicn  Phone  Province  waa  eatab- 
liahed.  The  AAth  Special  ZonCj  vrith  DTA  atatua,  includes  Chau  Doc,  Klen 
Phong  and  Kicn  Tuong  Province,  This  is  a  border  surveillance  and  economy 
of  force  zone.  RcaligTimcnt  permits  the  7th  ARVN  Divioion  to  concentrate 
ito  troopo  and  efforts  in  Dinh  Tuong,  iCicn  lloa  and  Go  Cong  Provinces  in 
that  priority.  Likewise,  the  9th  ARVN  Divioion  may  now  concentrate  on 
Vinh  Long,  Vinh  Dinh,  and  Sa  Dec  Province  in  that  priority.  The  2lot 
jVR\C'I  Division  which  is  in  a  far  better  posture  vis-a-vis  the  Viet  Cong 
and  is  the  best  offensive  division,  has  been  given  the  added  responsi¬ 
bility  of  liLen  Giang  Province.  This  removes  the  barrier  of  the  Kicn 
Giang-Chuong  Thien  provincial  boundary  and  permits  the  Zlst  ARVN  Divi¬ 
sion  to  operate  across  the  boundary  and  into  the  entire  Upper  U  Minh 
Base  Area,  almost  a  sanctuary  in  the  past. 
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5.  (C)  The  back  bone  of  the  tactical  deployments  in  IV  Corps 
arc  eleven  airfields  v.’hich  are  kept  at  sufficient  stockago  levels  of 
JPA,  aviation,  gas  and  armed  helicopter  ammunition  to  permit  initiation 
of  air  mobile  operations  vathout  prior  resupply.  This  permits  rapid 
action  and  reaction  and  denies  the  Viet  Cong  prior  warning  by  observa¬ 
tion  of  a  logistical  build  up.  This  system  was  installed  in  1965. 

6.  (C)  The  primary  offensive  arm  in  TV  Corps  are  the  AP.VN  Infantry 
and  Ranger  Battalions,  the  M113  squadrons  v;hich  arc  employed  as  armor, 
the  helicopters  of  the  13th  Aviation  Battalion,  and  Tactical  Air.  Ar¬ 
tillery  is  norrr.ally  available  but  in  very  limited  quantities.  Each  j^-RVN 
Division  is  required  to  place  five  infantry  battalions  on  permanent  RD 
duty  -  a  static  role.  Tnis  leaves  the  7th  ARVl'J  Division  vriith  seven 
ir.fantry  battalions,  two  ranger  battalions  and  one  M113  squadron  for 
offensive  operations  and  defense  of  installations  in  the  DTA.  The  9th 
ART;.'  Division  has  six  infantry  battalions,  one  ranger  battalion  and  one 
'•213  squadron  available  while  the  21st  /JIVN’  Division  is  in  the  sa.me 
confi,guration  as  the  7th  AR’VN  Division.  V/hen  divisions  operate  in  or 
adjacent  to  an  RD  area  they  '»’ill  frequently  employ  an  RD  battalion. 

Also  from  time  to  time  ranger  battalions  are  shifted  from  one  division 
to  another  for  a  specific  operation.  In  addition,  battalions  from  the 
general  reserve  are  sometimes  made  available  for  short  periods. 


7,  (C)  ARTO  operates  at  four  levels  -  divioion,  regiment,  sector 

and  battalion.  In  the  first  three  instances  Regional  Forces,  Popular 
Forces  and  CIDG  are  frequently  included. 
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C.  (C)  I'l'iC  tcrrr>iu  in  l-ho  DclLn  ;;r.  c'i-.riracl(-ri'.:cd  by  lioavily 
vc^,ctatcn  cnnai  iinca  bordered  by  rico  In  the  dry  ocason  the 

rice  ;e  lilies  arc  hard  and  offer  little  if  any  cover  or  concealment.  In 
the  Viot  season  the  ;v'ahiioo  are  filled  wit'.;  v.-atcr  about  lanee  deep.  In 
Viet  Coi.y  baoo  areas  tho  vrator  in  the  vicinity  of  tho  tree  linen  is  any¬ 
where  fi-oin  waint  to  an;,  pit  depth  v;ith  p.rann  erowlrir  above  the  level  of 
a  Vietnamese  iicad.  The  Viet  Con’  move  by  nampan  alon,"  the  canalo  and 
rivers  or  by  foot  alon^  t’no  banha.  'Znrou’.iout  their  bane  areas  and  con¬ 
tested  areas  they  !;ave  conatructed  defensive  positions  along  the  car.al 
lii'.cs  characterised  by  large,  thich  mud  bunkers,  automatic  veapons  posi¬ 
tions,  and  individual  spider  holes.  All  positions  are  -well  camouflaged 
and  sited  for  all  around  defense  and  flanking  coimtcrAattacks.  If  tho 
Viet  Cong  aro  caught  in  a  defensive  position,  they  'will  habitually 
witiihold  fire  until  friendly  troops  are  well  within  fifty  meters  in  an 
effort  to  cause  maxiinujn  casualties  and  shock  and  become  so  entv.'incd  as 
to  prevent  artillery  and  tactical  air  strilces.  Artillc”'  fires  and 
tactical  air  bombardments  are  extremely  effective  but  effects  are  seme- 
wiiat  dampened  by  the  spongy  soil  conditions  v/hich  tend  to  smother  tho 
explosions.  If  a  position  is  not  overran  or  poaotratod  by  night  fall 
the  Viet  Cong  will  nonrplly  countor-atsack,  then  brealc  contact  and 
disperse  as  far  a;vay  as  fifteen  kilometers  by  daylight,  'fney  caj-ry 
out  their  wounded,  weapons  and  dead  in  that  priority.  They  are  skill¬ 
ful  at  clearing  the  battlefield  and  unless  overrsin  wall  normally  leave 
very  little  if  ani-thing  behind.  They  are  great  records  keepers  and 
reporters,  so  a  position  overrun  will  normally  provide  moiiy  valuable 
intclligonoe  doccuaonts.  Prisoners  arc  usually  vTiiling  to  talk  freely 
particulax'ly  if  offered  Chieu  Hoi  status  and  are  the  most  valuable 
source  of  intelligence. 

9.  (C)  Attack  of  a  Viet  Cong  car.al  defensive  pos.ition  is  generally 

done  in  two  ways.  First,  the  initial  assault  is  done  by  helicopter  torno 
assault  troops  preceded  by  tactical  air,  ‘artillery,  and  helicopter  gen- 
ship  bombard-aent .  A  build  up  then  takes  place  in  an  effort  to  surround 
the  Viet  Cong  position  and  reduce  it  throug'n  tactical  air,  artillery, 
gunshi?  'Dombard.ment.  The  position  is  then  searched  at  daylight  tho  ncc-d> 
day.'  Althoug'n  this  tactic  undoubtedly  produces  results,  they  aro  diffi¬ 
cult  to  assess  because  the  Viet  Cong  have  norr.ally  cleared  tho  battle¬ 
field  d-aring  tho  hours  of  darkness.  ThiC  second  method  is  esso.'itiallg'’ 
the  sav.a  as  the  first  eJicept  an  assault  is  launched  to  get  troops  on  tho 
canal  line  either  on  tho  Viet  Cong  flarl;  or  by  penetration  then  attack 
down  tho  canal  line  to  overrun  the  position.  This  second  tactic  pro¬ 
duces  by  far  the  best  results  but  also  results  in  greater  friendly 
losses.  The  second  method  is  the  preferred  mefnod. 

10.  (C)  The  21st  AHVTi  Division  ‘nas  developed  the  most  advanced 

air  mobile  tactics  and  organization  for  combat  and  therefore  their 
methods  are  discussed  heroin. 
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?..l.  (C)  'I’l'.o  CGj  2lot  ARVr:  Divi^ivu  h'lrj  dcr.irnatcrl  the  t)irf;c 

Jo:-.-7,ar.dcro  aa  Geputy  Coiiir.aiK'i^-i-^i  ar.ci  tlioir  licadcuartcr:;  ao 
divioion  'ip'aL  GTo.  lie  haa  placed  hia  Denut-y  Co.-nmaridcr  vfith  a  lin'nt 
Cl  at  a  roui't;!  location.  This  ovorccir.cr,  ti;c  friction  noncally  found 
bctv.'ocn  the  i'rovinoo  Chief  and  tho  Ccnj.-.andor  v/no  arc  nor¬ 

mally  of  equivalent  rank.  Tho  Itc/;;i:;;cntal  Cor.'jr.ar.der/Doputy  Corniandcrs 
are  responsible  for  the  conduct  of  all  r.iilitary  operations  except  those 
designated  as  sector  operations.  Tnc  Division  CG  has  the  option  of 
Qpmjnandinr  the  operation  usin^  a  light  C?  augmented  by  personnel  includ- 


i:ig  advisors  froiu  his  headquarters  or  permitting  the  light  C?  to  command 
and  control. 


dach  province  is  required  to  furnish  the  Division  CG  with  likely 
Viet  Cong  positions  and  locations  on  an  overlay  in  tho  form  of  numbered 
objectives  and  check  points.  Each  province  is  divided  into  four  zones. 
Tlie  llegimental/Dcputy  Commanders  are  then  furnished  books,  pages  of  vduch 
are  overlays  of  the  entire  area  broken  down  into  zones.  The  overlays 
have  mmbered  check  points  and  objectives  only.  These  overla^ro  arc 
completely  changed  every  ten  to  fourteen  days  and  treated  similar  to  an 
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V.licn  tho  Division  CG  is  ready  to  go  on  an  operation  he  vail  instruct 
the  Regimental  Conrr'.andcr  to  study  certain  pages.  Usually  this  is  done 
the  night  before  tho  operation  is  to  start.  He  will  also  issue  orders 
for  certain  units  to  be  proivared  to  move  out  the  next  day  by  air  or  over 
land.  He  frequently  instructs  units  to  move  during  tho  night  to  nev; 
locations  prepared  to  operate  tho  next  day  by  a  certain  tine.  In  this 
manner,  he  positions  his  forces  to  begin  operations  early  in  the  morning. 
The  plan  including  the  specific  area  of  operations,  objectives  and  routes 
is  not  disclosed  until  the  operation  actually  starts,  h’ith  his  required 
forces  in  the  ready  position  the  CG,  staff,  U.S.  Advisor  plus  the  U.S.  ALO 
go  airborne  over  the  target  area  in  a  Command  and  Control  helicopter.  Tne 
helicopter  air  mission  commander  is  a  helicopter  company  commander  and 
pilots  the  C&C  ship.  The  Division  CG,  armed  helicopters,  and  intelligence 
teams  on  the  ground  make  a  last  minute  reconnaissance  and  assessment,  the 
operation  is  planned  in  the  CAC  helicopter  and  initiated  by  means  of 
fragr.entary  orders  to  subordinate  ixnits.  The  operation  is  then  developed 
to  its  finality  based  on  the  tactical  situation  as  it  actually  e;dLsts  not 
as  a  preconceived  maneuver.  This  method  permits  iraximum  fleicibility  and 
security.  It  requires  a  high  degree  of  professionalism  and  the  ability 
to  execute  orders  rapidly.  Once  on  the  ground  this  division  prefers  to 
assaiiLt  the  canal  line  at  both  flanks  of  the  Viet  Cong  position,  and  then 
attack  dov.-n  the  canal  line  in  an  effort  to  overrun  the  position.  Through¬ 
out  the  operation  the  division  employs  tactical  air,  artillery,  and  heli¬ 
copter  gunships  in  support.  Frequently  all  three  elements  are  engaged 
simultaneously,  Gunships  are  also  used  for  rccorinaisoance  of  adjacent 
areas.  Tne  :^ct  xvR’/N  Division  has  been  highly  successful  in  employing 
this  type  of  operation  and  tactics.  Its  ability  to  gain  surprise  over 
the  Viet  Cong  has  been  remarkably  high  and  is  iruproving. 
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i-2.  (C)  '."iio  ;r.or.t  ccrio\i3  i.i.ii  (icTiloy^.iCat 

of  troopo  in  IV  Corpa  is  in  tho  area  of  the  Rcjiiional.  anci  i’opular  i-'orcca, 
ihoi"''  lire  iipprOiwoji.ifc uOrv  *orcc  *i*oopa  ancI  iiOjCOO  I'opMlar 

i'Oi^oa*  Jill  13  ^3  iiiie  oanh  i o* w o  <*'» i_Lti o^o  nO  iV  Co rp3 «  < i tO 

bulk  cf  thcao  I'orcoa  arc  cc-ploycd  in  and  around  Province  and  District; 


capitals.  '7aey  occupy  over  2000  v.-atek  toucro  and  r.ud  outpoato  in  oquad, 
platoon  and  company  coafiipii’ation.  The  basic  idea  of  the  outposts  is  to 


give  security  to  the  adjacent  tov.r.s,  villages  and  hanilcts  and  protect 
critical  points  ouch  ao  bridges  and  canal  junctions.  Actually  the  out¬ 
posts  in  dost  instances  afford  vei*/  little  security,  and  are  cxcollcnt 
ficced  targets  for  Viet  Cong  attack.  The  Viet  Cong  havo  become  very 
proficient  at  attacking  and  overrunning  these  positions.  Viith  the 
advent  of  recoillcsa  rifles  and  rocket  laimchers  in  large  nuobero  tho 
outposts  have  become  largely  untdnabic  and  obsolete.  Major  advisory 
effort  has  been  made  to  consolidate  outposts  into  company  size  patrol 
bases  as  a  ninimuir*  and  to  move  the  Popular  Forces  into  the  hamlets. 
Although  the  Vietnamese  are  well  aware  of  the  vulnerability  of  the 
outposts  they  are  extremely  reluctant  to  make  a  major  change.  They 
have  in  some  instances  consolidated  squad  size  installations  into 
platoons  but  in  the  main  have  attempted  to  strengthen  the  outposts 
by  redesign,  thicker  mud  walls  and  increased  barbed  wire  and  concer¬ 


tina.  Ho'wever,  the  fact  remains  that  those  installations  are  rather 


easily  attacked,  a  sourco  of  weapons  for  the  Viet  Cong  and  the  orly 
way  the  Viet  Cong  can  gain  local  victories  and  intimidate  the  popu¬ 
lation  with  relatively  small  forces.  It  is  doubtful  if  the  Vietnamese 
vUl  cake  major  changes  unless  absolutely  forced  to  do  so  by  the  Viet 
Cong.  The  roluotance  for  ohai^gc  in  this  matter  is  almost  xwniversal 
among  the  Vietneunese  including  their  best  officers.  However,  in  late 
1967  the  Viet  Cong  armed  their  units  including  guerillas  with  numerous 
rockets  of  the  BiiO,  350,  RPC?  type.  The  day  is  obviously  near  when 
the  Vietnamese  will  bo  forced  to  malco  q.  drastic  change  and  move  from 
static  posts  to  mobile  operations  at  the  local  level.  The  alternative 
is  to  continue  to  improve  the  current  system  with  resultant  unaccep¬ 
table  heavy  personnel  and  weapons  losses  and  a  severe  loss  of  population 
and  area  control. 


13.  (C)  Highly  sophisticated  tactics  and  techniques  havo  been 

developed  and  used  during  flood  seasons  in  the  border  provinces. 

7nc3e  tactics  were  particularly  effective  during  the  fall  of  1966  in 
Kicn  Phong  and  Kien  Tuong  Provinces.  Severe  flood  conditions  caused 
the  Viet  Cong  to  dioperse  into  the  Tram  forests  and  along  the  few 
canal  lines  still  above  water.  Areas  were  searched  by  the  CIEG,  Regional 
and  Popular  Forces  mounted  in  sampans  and  assault  boats,  Tnese  forces 
were  covered  and  assisted  by  armed  helicopters,  command  and  control 
helicopters,  FACs  and  fighter  bombers.  VJhenever  possible  a  q'oick  reaction 
force  of  fifty  men  with  five  helicopter  transports  was  in  reserve.  U.S, 
Kav;r  PBRs  v/ere  moved  into  the  flooded  area  and  rendered  invaluable  fire 
support.  The  basic  method  of  operation  was  a  boat  sweep  of  Viot  Cong 


5 


arcr.r,  from  the  r^ir.  Viot  Con."  iin:i.Lr.  v.'crc  ourrouncicci,  attacked 

by  fii-.htcra  and  ci'.-uod  helicopters  and  thon  ovcri*un  by  boat  assault. 
Individual  Viot  Conn  sajunans  attcinptin.r;  to  leave  the  iirca  or  flocin" 
fro:;\  fno  assault  were  stopped  by  hoveriny.  helicopters.  The  dov.’n  draft 
of  tho  riaiii  rotar  '.vao  used  to  strip  tho  ca’acuflayo.  Ladders  v.-oro  used 
to  drop  into  the  scu-npan  for  a  detailed  search.  .  In  those  instances 
where  Viet  Cong  or  suspects  refused  capjturc  they  were  lifted  into  the 
helicopter  by  boat  hooks.  Viet  Cong  who  jvenped  into  the  water  to  avoid 
capture  were  surfaced  by  hand  grenades  and  then  lifted  into  the  helicopter 
by  boat  hooks.  Wide  areas  were  searched  using  these  tactics  and  techniques 
with  excellent  rcsvilts.  Each  fall,  cquipaient  is  assembled  and  troops 
trained  in  order  to  take  advantage  of  the  flood  condition  as  they  exist 
at  the  time. 


11.  (C)  In  surnnary  tho  strategy,  strategic  plarining  and  tactics 

employed  are  basically  souind.  Vital  areas  and  tasks  are  given  the 
required  priority.  Tactics  are  flexible  and  take  full  advantage  of 
the  combat  support  available.  The  msjor  vrcalcneos  is  in  the  deployment 
and  cmplo;/ment  of  Regional  and  Popular  Forces  in  essentially  a  fixed 
static  role,* 
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1.  (C)  OltilArtiyATION  AK’) 
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A.  nincG  Au/7,u;'.t  of  1965,  Ari.i.TYcry  ot.ri. -.turc  :i  n  IV  CTZ  han  rornAincd 
rclattivciy  unch<'in,7,c(i .  Tnoro  arc  six  ciiviaiorj:il  '.051-15  hov/itzcr  battaliorio 
and  one  non-divisional  1  55inn  howitKcr  battalion  in  IV  CTZ.  V/ith  tv/o  cxcopt- 
ionr.,  each  of  these  battalions  has  three  b.attcries  of  six  ho'^dtzers  each. 

The  two  exceptions  exist  in  the  9th  arid  2lst  Divisions  where  one  battalion 
of  each  division  recently  received  and  additional  six  howitzers  which  have 
been  forrr.ed  into  a  fourth  battery.  Both  divisional  and  non-divisiorial 
battalions  are  emplaced  in  section  or  platoon  firing  positior,3  located 
throughout  the  CTZ,  From  these  positions,  artillei'y  covers  approximately 
16, COO  of  the  37,000  kilometers  in  IV  CTZ  (4312  coverage). 


b.  Employment  of  artillery  by  platoon  is  necessitated  by  the 
requirement  to  support  revolutionary  development  activities,  province  and 
district  headquarters,  outposts  and  U3ASK-CIDG  camps  throughout  the  CTZ. 
Control  is  decentralized  and  clearance  to  fire  in  the  territorial  defense 
role  is  granted  by  the  District/Province  Chief.  Considering  the  limdtcd 
resources  available,  only  by  dispersing  artillery  can  maicimum  coverage  of 
these  areas  be  obtained.  At  the  same  time  this  dispersal  severely  restricts 
the  artillery  available  to  provide  continuing  support  for  operations. 
Operational  support  is  provided  using  either  of  two  methods.  If  an 
operation  is  \vithin  the  sector  of  fire  of  one  or  more  territorial  positior.s, 
it  is  supported  by  that  position.  If  not  within  the  sector  of  fire  of  a 
defense  position,  one  or  more  platoons  are  displaced.  As  air  move.ment 
resources  have  become  more  readily  available,  more  frequent  displacements 
of  artillery  have  occurred,  enabling  commanders  to  place  more  reliance  on 
artillery  support.  With  the  arrival  into  IV  CTZ  of  an  additional  CH-47  compa¬ 
ny,  the  capability  to  rapidly  displace  artillery  in  support  of  operations 
vfill  be  further  increased,  v/ithout  sufficient  resources  available  to  support 
and  vulnerable  to  VC  attack.  Therefore,  at  present,  District/Provinca  Chiefs 
are  reluctant  to  allow  artillery  to  be  displaced  overnight.  In  the  9th  and 
21 st  Divisions,  this  has  been  partially  resolved  with  the  organization  of 
the  ai'oremcntioned  fourth  battery.  Upon  completion  of  training,  tv.o 
platoons  will  bo  employed  in  each  DTA.  as  mobile  artillery  5-rLth  a  primary 
mi.ssion  of  providing'  close,  continuous  fire  support  to  maneuver  elements 
for  fne  duration  of  an  operation.  Organization  of  a  similar  battery  in 
the  Upper  Delta  DTA  (7th  Division)  if  completed  as  planned  will  provide 
this  division  v/ith  a  similar  capability. 


2.  (C)  IMiTtO'/ElfiUTS  IlEQUmED: 


a.  Foremost  in  any  progr/im  to  ir.iprove  artillery  in  TJ  CTZ  must  be 
the  consideration  to  furnish  additional  artillery  support  to  the  three 
divisions.  Provision  of  an  additional  105m;r.  battalion  to  each  division 
would  contribute  to  the  overall  ability  of  artillery  to  provide  close  and 
continuous  fire  support  throughout  the  Division  Tactical  Area.  It  '.vcvl.d 
allow  that  artillery  presently  employed  in  a  territorial  doforuio  role  eo 
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cor.oinni'  r.upport-in;’,  tlio  ii;ici  l’icn‘i.ion  nnil  rij’/oluLionaiy  dcvclonrncnt,  activities 
i'itl-.(.)ut  Lnt.oiTU|ition  cauaccl  by  a  rcciuircmcnt  to  cupport  ARVK  operations. 
Kurtlicr,  it  would  jn’ovide  the  additional  artillery  aacets  necessary  to 
restricl.  VC  i’recdoia  of  movement  and  dcry  dim  uni'.strictcd  acceso  to  base 
arena  whLio  oupporSini?,  ojxjrationa.  ■ 


b.  Coupled  with  the  requirement  for  additional  artillery  there  is 
a  need  for  riverine  or  river  mobile  artillery  to  be  employed  alon^  the 
numerous  rivers  and  canals  in  IV  CTZ.  Effectiveness  of  this  type  artillery 
has  been  proven  during  operation  of  the  9th  U3  Division  Xobile  Hiverino 
Force.  Priority  operational  areas  within  P/  CTZ  are  almost  entirely 
located  along  major  rivers  and  canals.  Riverine  artillery,  if  available, 
would  provide  /JIVN  with  the  capability  to  support  operations  alor.g  waten'/ays 
in  these  pid.ority  operational  areas  without  having  to  rely  upon  air 
transport  of  artillery  weapons. 

c.  Two  additional  capabilities  are  required  to  improve  the 
artillery's  ability  to  deliver  fire.  ?rovidir.g  .\F.V1;  with  a  meteorological 
and  survey  capability  would  enable  artillery  units  to  develop  more  highly 
rcfi.aed  firing  data  which  would  enhance  effectiveness  and  accuracy  of 
these  unobserved  fires. 
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1.  (C)  C;RR'\R/.L:  Tactical  air  ounporb  in  IV  Corps  during  the; 

rcnorti.x,  period  hao  kept  an  ever  incrcaain"  pressure  on  enemy  forces. 

This  has  been  done  with  all  resources  available  from  both  US  and  VN  Air 
P’orcc  and  has  effectively  assisted  the  tdVJH  maneuver  elements  in  their 
destruction  of  the  enemy. 

2.  (C)  TACTICAL  ATR.  SUPPORT:  Throur'hout  the  reporting  period 
tactical  air  sui^port,  both  preplanned  an!  Lmmeriiate,  has  been  furnished 
on  a  tim.ely  basis.  Aircraft  have  generally  been  available  to  support  all 
operations,  both  in  prestrikes  of  helicopter  landing  zones  and  to  support 
ground  troops  once  contact  is  made.  Of  .all  tactical  air  sorties  flovm 
over  the  past  23  months,  almost  half  have  been  flown  by  VNAF.  Even  though 
the  total  number  of  tactical  support  sorties  flown  during  the  period  has 
remained  relatively  contant,  the  reduction  in  the  number  of  large  scale  opera¬ 
tions  has  enabled  more  strikes  to  be  made  available  for  each  operation. 

3.  (C)  /.C-A7  (.'a’OOKY);  The  use  of  the  AC-h7  initiated  in  April 

1966.  Since  that  time,  the  number  of  missions  flown  has  steadily  increased. 

A  measure  of  the  effectiveness  of  these  flights  can  be  gained  by  realizin'' 
that  since  AC-A7's  have  been  airborne  on  a  nightly  basis  over  the  Can  Tho/ 

Dirl.  Thuy  perimeter,  mortar/rccoillcss  rifle  attacks  against  these  airfields 
have  been  reduced  to  zero.  These  flights  are  diverted  to  i)rovide  fire 
support  to  putposts,  v/atchtowers  and  district  tov.7\s  undergoing  attack  or 
harassment  and  can  arrive  on  station  with  a  minimum  cf  delay.  Based  on 
tests  conducted  in  IV  CT2,  development  and  deployment  of  the  AC-130  "Super 
Spooky"  will  significantly  improve  the  effectiveness  of  this  weapons  system. 

A.  (C)  AERIAL  IgCOIllMSSAMCE:  P/  Corps  had  a  lower  priority  for 
reconnaissance  missions  than  the  other  three  Corps,  with  about  18^  of  all 
reconnaissance  missions  in  RVN  being  flown  in  IV  Corps,  However,  approximately 
85  percent  of  all  missions  rca.uested  have ’been  flown.  Recently,  increased 
emphases  has  been  placed  on  obtaining  photographic  and  SLAR  coverage  of  Route 
A  ir^'  piuh  Tuong  Province  in  an  attempt  to  assist  in  keeping  this  portion  of 
the : Highway  open. 

I 

■  '5.  (C)  PCYCHOLiXICAL  OPERATIONS;  A  large  increase  has  occurred  in 
psychological  operations  in  IV  CTZ  within  recent  months.  For  example,  the 
number  of  loudspeaker  soilies  and  tho  number  of  leaflets  dropped  have  more 
than  doubled  within  the  past  year.  Com.bincd  with  this  is  an  increased 
emphasis  on  locally  produced  leaflets  and  bro.ad casts  v;hich  have  been 
determined  to  be  more  effective  than  those  centrally  prepared. 

6.  (C)  ;1-52  STRIUFS:  Because  of  the  large  civilian  population  living 

in  the  Delta  fewer  B-52  Strikes  arc  flowri  in  IV  Corps  th.an  in  other  areas . 
The,B-52  Strikes  that  are  flown  arc  targeted  against  Viet  Cong  3aso  iO-cas. 

All  3-52  Strikes  are  followed  up  with  ground  exploitation.  Since  all  but  two 
of  the  base  areas  ar<3  in  the  coastal  mangrove  3W’^uT.p  areas  c;aploitation  is 
most  difficult  except  during  tao  dry  season.  This  sums  condition  exists  in 
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the  ?l."ir.  of  Reeds.  Therefore  B-52  Strikes  n.ro  most  cffoctivo  from 
December  through  iMay.  B-52  Strikes  have  been  instrumontal  in  f'cttin/^  ATiVIJ 
to  penetrate  into  the  base  areas.  In  adnition  they  hiWo  had  a  s'j  p.nif leant 
psycholof.ic.'d  effect  upon  the  Viot  Conn  and  have  boon  Instrurriontal  in  the 
destruction  of  the  Long  Toan  Tan  Phu  and  Binh  Dal  baaoo. 


3'^ 


7.  (C)  D7.F0TJ''TI0N:  An  increase  of  approx btatoly  300  percent  in  the 

number  of  defoliation  sorties,  amount  of  chemicals  and  area  coverage  has 
been  achieved  in  the  ddfoliation  progr.am  '.vithin  the  past  year.  This  program 
has  been  directed  toward  defoliation  of  VC  base  areas  ^nd  not  in  crop 
destruction.  The  program  has  been  instrumental  in  eli^nating  VC  bases  in 
which  observation  was  denied  by  vegetation  and  thereby  has  restricted  VC 
movements  in  those  areas. 
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coaii-ol  00  li'aoo  aal-ion  bixildirin  car.  /.vop/rooo  o!irow[;houl.  i '■  'i  i:'./)''.')!  ;c  oC 
Viov.’ia.’i.  lo  coniiioi-a  oi’  wiiooc  i'oor»4lii.»Lcd  .’.rLlil.;: and  civ.i.c  actio;.;; 

^0  lioovaic  ul’.o  people  rro:.i  Viet  Con;;  co.ntrolj  rootorc  puolic  cccurlty, 
initiate  political,  ccor.or.J.c  and  nodal  dcvclopirient j  extend  erfoctive 
Ciovcrruiie’ae  of  Viotnaia  (GV»{)  authority;  and  win  tho  willing  nupport'  of 
the  people  towai'do  thcae  endn. 


:0h  TO  cenns  EST-hlJS-;:  Prior  to  tho  cntablichMont  of 


Civil  Opci'ations  and  Hcvolutionai-y  Developir.cnt  Support  (COilDS)  cimilor 
funCi-ionn  were  providcd.by  the  Office  of  Civil  Operations.  Those 
activities  had  ppL-sorily  a  civil  connotation  and  as  such  was  not  all 
enconpanning  in  that  tho  military  side  of  pacification  was  omitted  and 
as  a  result  plans  were  often  tincoorilinated  and  lacking  in  a  single 
direction. 


3.  ;l;:C?.a-.:;iZATION  o?  effort  ICTO  COIDS: 

« 

a.  D'arlng  tho  early  port  of  1967,  'it  bocrnr.c  apparent  that  Revel u',;io nary 
Dovclcpnent  activities  needed  to  bo  directed  by  one  agoncy,  i.ccordincly,  on 
23  lay  1967,  CCIDS  was  established  to  provide  for  single  management  direction 
of  these  activities «  The  position  of  Deputy  for  CORDS  IV  CTZ  was  established 
to  effect  a  maximum  degree  of  control ,in  areas  which  bad  heretofore  been 
either  purely  military  or  purely  civi].ian  operations.  Tho  Deputy  for  CCRDS 
IV  CTZ  is  charged  with  the  responsibility  for  field  support  to  the  GVM's  RD 
program.  He  supervises  the  formulation  and  execution  of  all.  plans,  policies 
and  urograms — military  and  civilian— which  support  tho  pacification  program 
in  the  IV  CTZ. 

b.  The  Assistant  Deputy  for  CORDS  acts  as  tho  Chief  of  Staff  of  tho 

orgfuusation  and  as  such  supervises  and  coordinates  all  staff  activities 
to  incl'udc  joint  and  com.binca  plans  and  pro.grom.s  for  U.S,  civii/.military 
support  of  RD  and  U.S,  Co'untry  Assistance  Programs  in  IV  CTZ.  In  addition, 
vSe  von ..  Deputy  ^or  serves  a^  po«..m.i.  Ox  contact  v;x...n  u*S»  sponsor* 

ing  agencies  for  RD  progreums  and  m.air.tain3  liaison  with  mhese  agoncics  in 
roprosc.nting  their  interest  in  civil— no-,;  RD — prog^ram  activities. 

c.  The  Plans  and  Program.s  Division  for;.'.ulatc.s  guidance  and  develops 
do ..axjkCd  pua.*s  and  progrox.s  xor  t>.b.  s%.^)^.ort  cx  .'13  ana  roxa^ed  aCi/iVx.i..xes 
and  Co’untry  Assismance  ?rogram.s  in  IV  CTZ  (Ap-pendix  l). 


d.  Tr.e  hV-  life  Dcvelopm.cnt  Divisio;'.  develops  and  rccomm.cnds  proposals 
nd  provides  technical  assistanco  for  tho  provinces  consistent  with  RD 
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tor.'a.'lc^l  and  ;r.ana;;cria.l  cof'.Xaol  ol  u.d.  nupia',n.d.  to  dlio  GVd'r- 
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I'rofpvirn  .-ind 


.TCPd  dovolopTaoni-  w.U/'nin 


i.  i\;o  Chicu  Hoi  Division  is  responsible  ior  technical  and  planning 
guidance  and  serves  as  the  priiiiary  u.S,  advisor,  to  the  GVd  provincial 
agencies  responsible  for  the  Prvngrain.  doccssary  programs  to  obtain 
resources — men,  money,  and  materials — arc  coordinated  with  various  CORDS 
agencios  ai'.d  appropriate  military  staff  clomcnts  to  Insui'c  a  successful 
ij.ipj.e;iiGntation  of  the  Chieu  Hoi  Program  in  IV  CTZ  (Appendix  4)» 


g,  i’ne.Hcfugoe  Division  supervises  and  evaluates  existing  and 
dcvclopir:g  refugee  situations  and  maintains  a  comprehensive  knowledge  of 
tno  refugee  programs  and  activities  in  IV  CTZ.  This  Division  also  recom¬ 
mends  changes  in  priorities,  emphasis  or  dii'oction  by  liaison  with 
Province  Refugee  Officers  and  assists  them  in  resolving  problems  including 
Koi  Chanli  activities  |(Append^^  5). 


n. 

Police 


■-f 

:’a;iGwl';)‘t  to  the  National 


Tho  Public  Safety  Division  iJ.plcfc.-ent: 
by  rccormuonding  and  implementing  procedures,  ^tuid  planning  guidance 
to  IV  CiZ  National  Police  Headquarters,  in  the  fdx'nl'of  assistance  to  the., 
resources  control  activities,  ^blic  Safety  Field  Advisors  and  provincial 


police  along  with  I'kirine  Police  and  tho  National  Police  Field  Forces 
(Appendix  6} . 


f  .  * 

i.  Tho  Psychological  OperatioiB  Division  provides  informational  and 
psychological  operation  support  to  the  GVN  RD  effort  in  the  form  of 
developing  plans  and  activities,  proposals, 'goals,  objectives  and  guide¬ 
lines  for  planning  and  offers  advice  on  matters  of  public  opinion, 
psychological  operations,  and  psywar  policy  (.Appendix  7). 


j.  The  Public  Health  Division  plans,  establishes  guidelines  and 
offers  implementing  assistanco  to  tho  hccJLmh  programs  in  IV  CTZ.  It 
allows  for  .the  judicious  establishiment  of  priorities  for  mhe  use  of 
.  health  program  reso-urces  within  each  province  based  on  solid  political 
as  well  as  military  and  medical  exigencies.  Assists  in  the  operation 
and  establishment  of  medical  facilities  to  include  construction  and 
personnel  (Appendix  8), 


4,  FUT'IRF  P.bfNrilNO;  7ne  overall  concept  for  the  fut'.ore  entails  pacifi- 
cat.'.on  planning  covering  the  period  19oo-1970.  ;ilthough  implementation 
is  in  the  future  development  of  guidelines  and  pre-planning  conferences 
have  alroaay  '.'yeg'un.  The  effort  requires  coordination  on  tho  part  of 
CCrOS,  G-3  and  PJ/P?  IV  Corps  and  the  appropriate  GVN  representatives* 

It  is  anticipated  shat  a  combined  plan  will  emei'go,  which  will  be  all 
inolissive  and  in  accordance  with  direemives  established  at  M:CV  and  with 
pacification  dosiros  of  both  U.S.  personnel  and  GVN  officials  at  lY  CTZ, 
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ovorall  pacification  by  both  ,U.S.  and  GV*.  forco-. 


ixppondiccs 

0 

1.  Plans  and  Prograjns 

2.  New  Life  Dcvelopieent 

3,  Revolutionary  Dovolopmont  Cadro  (Classified) 

4,  Chicu  Hei 

5,  Rofucco 

6.  Public  Safety 

7*  Psychological  Operations 
8,  Public  Health 


IV  CORPS 


CHIP'J  FUEiLIC 


1.  I'lar.o  r.rin  Pro;'r.''Mr,  ui.v:i;:‘on  j  r,  ri':r:pon.-.  1  nl  o  Tor  1.l:o 

oi’  policy  jjuiiiaMco  ;uui  dcvciup I r./'  lioLail  j/Lano  arni  jjj.’o^jronio 
Tor  u.i;.  auppori  or  Kcvoluti<-na3y  j)c;vclopi.i‘’  !Vt  an'1  rolatcd  uctlv.'.  Lioa  and 
Country  iamiotancc  Proj^rarrio  in  IV  C'i’Z. 

2.  ACTIVITl^'lS  PllICR  TO  CORDS  KSTABLTSIT^^^2:T;  Prior  to  the  CORDS 
cctablioh:r.c;io  tho  activities  now  carried  out  by  this  Division  v-’ci'c 
conducted  by  OCO  rcproceritativcs  and  members  of  the  IV  Corps  General 
Staff  naiiicly  tho  Assistant  Chief  of  Staff  G~5*  Botwoen  these  two  staff 
functionaires  contact  with  various  U.S. -sponsoring  agencies  was 
established  and  planning  and  implementation  of  Revolutionary  Development 
programs  was  carried  on  in  two  separate  directives, 

3.  RECRg.'illZATION  OF  EFFORT  IKTQ  COR’DS; 

a.  The  organization  of  the  Plans  and  Programs  Division  was  incorporated 
as  directed  by  Headquarters  USi-'AC  Directive  Number  10-12  dated  23  Nay  1967, 
into  the  overall  CORDS  concept.  Tho  Division  is  charged  to  formiilate  policy 
guidance  os'.d  develop  detailed  plans  and  programs  for  U.S.  support  for  ilD  and 
related  activities  and  country  assistance  programs;  develop  CORDS  IV  CTZ 
position  in  respect  to  Chieu  Hoi,  Refugees,  RD  V.'orlcers,  Public  Safety, 

Public  Health,  Psychological  Operations  and  Support  areas;  develop  a  plan¬ 
ning  base  for  these  activities  and  draft  general  guidelines  for  accomplish¬ 
ing  CORDS  objectives;  coordinate  the  civil,  political,  economic,  social, 
psychological,  and  military  aspects  of  pacification  and  linlc  U.S.  military/ 
civil  support  to  the  GVN  RD  effort;  to  maintain  liaison  with  the  Chief  of 
Staff,  IV  CTZ;  coordinate  the  U.S.  and  GVN  civil  agencies  concerned  with 
plsjuning  and  programming;  recommend  program  policy  guidelines,  objectives 
and  priorities  for  issuance  to  CORDS  provincituL  elements  and  other  staff 
divisions  as  a  basis  for  thoir  planning  and’ project  submission;  reviews  new 
program  and  project  submission  to  assure  consistency  and  confoimance  with 
approved  RD  policy  guidelinos  objectives  and  priorities;  develops  and 
elicits,  both  periodically  and  on  a  continuing  b  asis,  project  stat'us  inform¬ 
ation  and  evaluation  of  project  progress  from  other  elements  of  CORDS  and 
sponsoring  agencies, 

b.  The  Division,  also,  evaluates  the  extent  to  which  U.S.  objectives 
and  program  goals  are  being  served  by  specific  projects  and  programs  to 
tho  extent  to  which  they  are  mutually  consistent  and  integrated;  eval'uates 
the  US  and  GVN  strategy,  goals,  and  objectives  in  the  light  of  changing 
conditions, 

c.  Plans  and  Prograr.'’.E  supervises  the  ruinagemont  of  the  reports  system 
and  prepares  the  CCRDS,  IV  CTZ  reports  based  on  the  provincial  reports 
submitted  in  accordance  with  Joint  lACV  Directive  4-67  dated  30  October 
1967,  and  all  other  renorts  concerning  CG'.wS  activities.- 


2-1-1 


a.  ar.d  Pro^-^raui;:  Division  in  iiio  focal  poini;  l.'or  economic 

vainla'o  io  inclv.do  population  and  resouveoa  control  v;ithin  IV  CorjiS , 

o.  In  oriior  to  accompli :.di  theno  ont'otivor;  tno  Divioion  in  nub- 
ciividi;d  inio  tia'co  Bi'ancP.cu  each  ci'.arp.ou  v;ita  a  apocific  portion  of 
tiio  ai'cao  oi'  rcsiionaibiliticn  outlined  .,boyc.  Tiio  ?lr.Lnc  and  i'ro,';ramc 
Dra.nch  coordinator  the  planning  of  -vd,  CilP,  and  overall  pacification 
planning  for  future  continccncios, •  Tala  is  accomplished  by  liaison 
vith  other  US  agencies  and  GVIT  officials.  It  coordinates  vith  other 
CCllDS  divisions  as  appropriate  and  conducts  unilateral  and  bilateral 
cvidluations  on  a  case  by  ease  response  to  enoiny  initiated  incidents 
vith  special  emphasis  on  HD  Cadre  teams  and  military  missions  in  direct 
support  and  indirect  support  of  the  program.  This  Branch  also,  conducts 
special  studies  and  inspections  of  province  programs  and  makes  recom¬ 
mendations  to  supervisory  and/or  subordir.ato  CORDS  echelons  as  appropriate. 
The  Reports  Branch  ^orm^llates  and  recommends  policy  in  accordance  with  cur¬ 
rent  directives  and  Deputy  for  CORDS  guidance,  pertaining  to  all  reports 
from  provincial  representatives  and  CCRDS  divisions,  compiles,  collates, 
and  interprets  these  reports  for  dissemination  to  higher  and  lovror  echelons. 
These  reports  comprise  all  pacification  reporting  systems  within  IV  CTZ. 


4.  PROfiRnSS;  Significant  progress  has  been  accomplished  in  all  Branches 
of  Plans  and  Programs.  Tno  most  notable  contribution  in  the  area  of 
progress  have  been  the  bilateral  coordiriction  and  planning  initiated  vith 
regard  to  the  Revolutionary  Development  Plan,  the  Country  Assistance  Prog¬ 
ram,  and  the  overall  Pacification  Plan  foi’  196S,  This  was  a  coox’dinated 
joint  inspcction/roviow  effort  on  the  part  of  US/CVN  teams,  where  in  all 
provinces  wero  visited  on  several  occasions  to  insure  continuity  of  ofx'ort 
for  completion  of  guidelines  spelled  out  in  previous  Joint  Directives. 

This  is  worthy  of  extensive  recognition  since  it  is  the  first  time,  in 
IV  CTZ,  that  joint  planning  has  actually  become  a  joint  effort.  Some 
progress  has  been  accomplished  in  the  evaluation  Branch  by  visits  and  co¬ 
ordination  to  detcxmu.no  extent  of  Cadre  team  effoi-ts  in  conjunction 
with  ha-Tilet  constxruction  and  support  fox’ces.  Evaluations  have  been  made 
on  the  exrtent  of  traffic  flow  on  the  Dicholai->ang  Tbit  waterway,  infra- 
structui’o  activities,  1963  MORD  budget  planning  acd  other  program  support 
requirements.  Consideration  and  I'ccoramendations  rave  been  incox*porated  in 
these  areas.  The  Reports  System,  has  undergone  an  exetensive  overhaul  in  the 
past  months  and  at  this  point  progress  cannot  be  dQtexmu.ned. 


TESS0?J3  LE/JIRED; 


a.  Coordination  with  GVN  officials  is  mandatory  in  all  phases  of  plan¬ 
ning,  Unilateral  activities  becomes  a  xaste  of  effort,  Countexmxarts  aro 
recuii'cd  for.  each  CORDS. Division  Chief  or  activity  to  insure  unity  of  offox't 
and  joinm  planning,  and  either  the  US  must  conform  to  GVN  staff  concepts  or 
levers  should  be  exercised  to  persuade  the  GVN  to  adopt  US  posture. 


3-1-2 


01 


b.  Joint  iacpocr-ioVtowa  by  each  hcadquai-tora  hue  oliw.natcd  conflict 
Lntcroji  and  duplication  of  offort  on  tlio  pai't  of  activitioa  vinitod. 


c.  The  time  factor  in  transralGclon  of  cl.-.ruufiod  matorial  miint  bo  talton 
into  concidoration  whoro  ijiiplcmontation  of  diroctivco  is  required, 

A  tiico  lead  is  nocessaiy  to  perrnit  adequate  planning  on  the  Provinco 
level. 


d,  Tliero  must  be  a  resolve  in  the  relationship  between  tho  ARVI'I 
Division  in  tho  GW  chain  of  command  and  tho  US  chain  o.f  command,  Tho 
lesson  here  is  again  to  insist  on  counterparts  at  all  echelons, 

6,  FUTUFIE  PLANS; 

a.  Implementation  of  the  1968  Pacification  Plan  and  initiation  of 
subsequent  plan  will  be  the  major  objective,  and  joint  participation  and 
unity  of  effort  will  be  stressed  at  all  levols, 

b.  A  continued  program  review  of  each  aspect  of  pacification  geared 
to  developing  greater  effort  will  be  pursued  in  1968, 

c.  Visits  by  Evaluation  and  Reports  £:  Vinalysis  Branches  personnel 
to  all  provinces,  on  a  periodic  schedule,  to  evaluate  problem  areas 
surfaced  in  monthly  province  reports  will  bo  conducted.  Recommendation 
to  appropriate  CORDS  division  or  higher  hoadquartors  through  Deputy  for 
CORDS  will  be  submitted. 


7,  Sul'f ARY ;  Plans  and  Programs  Division  is  operational  and  under  the 
reorganisation  which  established  the  CORDS. cone opt,  plays  on  integral  part 
in  tho  planning,  coordination,  and  iisplementation  of  all  aspects  of  tho 
pacification  effort. 
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Dovolop:.'.o;it.  Division  connir.tn  of  r.ovcr;  tc^nnic.'il  • 
oiv.r.cl.jo;  Aj:icidt\u'0^  llduoation,  Lo^^AjLica;  I’ublic  Adninintrabiori;  Public 
V.’o.*A;i,  Co:xr.u:iity  Dovolop:r.ont  and  You-i,h  «  Sporv-c.  I'toro  than  212  skillod 
personnel  c.ro  involved  in  pro^jran  aroun  covering  all  n.'/rtoon  provincon, 
Sixty-tv.o  ol  tr.onc  ore  Ai.-ioricann,  in  ndditioji,  lieu  Lifo  Dovoloprnont  in 
roononuiblc  for*  the  adrainint ration  of  Coir, modi ty  Support  under  Public  Lav  A80, 
coordination  of  C/ulL  a:id  Catholic  Rolior  Society  support  and  mny  other  pri¬ 
vate  ui^oncica  such  as  International  Volunteer  Service  (IVS). 

2.  GmhnRAL  RnSli:-:.;  OF  AGTIVITriilS  PRIOR  TO  CORDS  ESTART.ISHIv,!':?;  Until 

1  J.’ovo, Tiber  1967,  New  Lifo  Development  Division  was  responsible  for  Public 
Health  pro^praTis  tlirough  the  Public  Health ‘Branch,  which  has  now  bocouo  a 
separate  division.  Since  all  USAID/OCO/CORDS  procroms  ore  planned  for  the 
coninr;  calond.ar  year  under  rather  iriflcxible  funding  arrangements,  programs 
remain  operational  and  are  developed  as  continuing  efforts. 

3.  RIORGAMZATION  OF  EFFORT  INTO  CORDS: 

a.  Lw  Lifo  Development  Division  has  probably  felt  the  effect  of  CORDS/ 
OCO  reorganization  to  the  greatest  extent  as  a  result  of  the  reporting 
requirements  imposed.  Prom  the  standpoint  of  personnel  integration  there 
has  been  little  effect.  The  technical  requirements  of  HLD  personnel  fairly 
preclude  personnel  integration  in  on  advisory  role. 

b.  If  military  civic  action  units  are  assigned  to  CTZ  then  there  will 
bo  a  need  for  coordination  and  possible  integration  of  forces. 

4.  I.PSSO NS  I ;  Primarily  an  insight  into  the  military  reporting 
fTinction,  and  correct  staffing  procedures  has  been  gained. 

5.  FLT’URP  PLA^:S; 

a.  ?ro'/incial  pacification  plans  aro  cuiTrcntly  being  developed  using 
LLD  input  from  throughout  the  CTZ. 

b.  HDD's  contribution  will  be  a  definition  of  responsibilities  to  the 
provinces  by  bronchos  to  carry  on  programs  developed  in  the  1967  and  now 
1963  Country  Assistance  Program  as  well  as  in  the  RD  Plan  for  1963,  Tno 
availability  of  AIK  funds  is  a  definite  advantage  to  tiie  development  of 
KLD  self-help  project  capability. 


6. 

a.  By  and  large  the  affect  at  CTZ  level  on  the  New  Lifo  Development 
Division  as  a  result  of  the  reorganization  of  CCO/CCRDS  has  been  minimal. 

b.  Tho  highly  technical  nature  of  most  of  the  NID  effort  has  precluded 
the  integration  of  brunch  and  military  personnel. 

■R  -  2  -  t 

^  ^ 


O  M  t5  o  u;  t 


\ 


c  •  The 
cacou  there 


e  *  Ax  i\ 
o  r.c  oui'a  ,3  cr.o  n 
roolin3e  of 


affect  oa  provincial  opemticne  has  been  extensive  and  in  nos 

see  LGcn  a  sp^-rav  o*  cOG^.uruwaon» 

f’er.diii,3  for  epecial  projocte  has  been  a  ^roat  eourco  of 

w  to  ax — L  ^xc^d  peo 0^0  a^ia  oxxCxwtx  co>uO  Ox 

frustration  noraali/  cncouaterod. 


E 


8  7i‘£3s 

-  xv^ricalturo 

-  Education 

-  Logistics 

-  Public  xidainintration 

-  Public  V/orka 

-  Cosucunity  Eevelopaent 
~  louth  Affairs 

H  -  Mce  Production 


«  ^  *  2 


-'»  T 

f.  \ 


l< 


( 


r 


.■‘'i 


r.'ib 


Anponfiix  P.  to  Annoy  } "l  i.iiro  P.rgr, ch 


1.  G?::;^RAL: 

n..  The  A^riculturo  Branch  of  Now  Life  Bcvolopmont  in  rcKponniblo 
for  a  pro(;r;ira  that  in  tho  very  coro  of  nucconsr-ai  pacification.  Within 
its  scope  arc  several  sub-procraian  tho  comploxity  of  vliich  aJLraost  dofios 
condenood  reporting. 

b.  Early  in  July  a  group  of  P.A.S.A.  employoos  arrived,  enabling  i;i3 
to  place  on  agricultmre  man  in  each  province.  These  men  are  real  profes¬ 
sionals  with  excellent  backgrounds  and  recent  contacts  in  agriculture 
who  can  exert  tho  energetic  leadership  necessary  to  develop  tho  dynamic 
programs  desired.  Wo  believe  they  will  produce  outstanding  results  as 
their  programs  matui'e. 

c.  In  addition  to  the  provincial  advisers  va  now  have  a  staff  of 
regional  advisors  who  aro  highly  qualified  and  as  a  unit  would  mako  a 
nucleus  for  the  staff  of  an  agriculture  collogo.  Several  have  their 
doctor’s  dcgTTCo  and  the  remainder  their  roaster’s  degree  in  their  field 
of  specialization.  Tno  function  of  a  region  offico  is  to  give  immediato 
backstop  to  tho  province  advisors  as  rcqrrired  and-  to  program  the  expansion  /" 
of  the  agricultural  program  in  tho  Delta. 

d.  AID/Agricvlturo,  Eaigon,  provides  backstopping  to  the  regional 
offico  in  certain  specialized  fields.  Cooperation  botween  tho  two  offices 
is  very  good, 

0.  Some  of  the  more  notable  improvemonts  in  recent  months  aro  tho 
elimination  of  duplication  of  effort  and  improved  cooperation  between  tho 
several  sub-branches  and  tho  coordination  of  the  agricultural  program  with 
the  Pwcfugce  and  Rovolutionaxy  Dovcloprriont  programs. 


2.  G-iir-raAL  RT^Ul-E  OF  ACTIVITIES  ?RIG^.  '•:0  CORDS  ESTABLISIh-ShT;  /uiy  signi¬ 
ficant  progress  in  tho  field  oi’  agriculvero  must,  of  necessity,  bo  initiated 
long  in  advanco  of  the  actual  harvest,  Tho  nec-essary  spadework  for  the  1966- 
1960  production  of  2,335,959  tons  of  rico  and  the  lookod-for  inoreaso  of  1967- 
196s  production  was  accomplished  t'nrough  a  continuing  process  of  building  tho 
present  orgoiuLzation,  tho  recruitment  and  assignment  of  tho  agricultxirists 
and  tho  accomplishment  of  many  studios  and  surveys  and  thousands  of  demon- 
ctrutlcnc  to  tho  Victnaaoso  farmer, 

3.  HECRGAMZATION  OF  EFFORT  INTO  CGRvS:  ' 


a.  The  Agricvilturo  Branch  did  not  tindcrgo  a  reorganization  os  a  rosult 
of  the  OCO/CORDS  roorgonization. 
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b.  la  tho  proviiicoa,  nf^ricultairal  r*:i>i’<i.':onLfil-ivo:!  havo  boon  (;Lvon 
duties  r.ot  conimoiu’.ui'ato  vith  thoir  noi'iaal  rcaponolbilitica  and  Ihoi’o  liaa 
been  aouu  co.aTuiiion  an  to  tho  linos  of  uutiiority  rolatinc  to  tho 
applicatiori  of  tochnicul  skills,  Tnoso  problcnis  oro  boind  ironed  out  os 
thoy  00 cur. 

4*  ?:b'  -'oS ;  jbny  prodress  or  acbJLovo:.icnt  in  jujriculturo  in  IV  CT2 

duriaj  w.u;  report period  i;;  Pho  result  of  actions  tolcon  nenths  boforo 
and  by  ti'.o  scjao  token  action  taicon  during  tlio  reporting  poried  vill  not 
bo  visible  until  soeo  future  date,  Tho  broad  and  divorcifiod  scopo  of 
agricultural  activity  is  shown  as  follows: 

a.  Irrigation:  Next  to  security,  our  Eost  inportant  area  of  action 
is  that  of  water  control.  Wo  now  have  two  qualifiod  engineers  serving  as 
Regional  Advisors  stationed  in  Soc  Trang  and  Vi^  Tho  whero  their  counter¬ 
parts  live,  Thoy  oro  working  very  closely  with  thoir  GVN  counterparts  to 
develop  projects  which  will  increase  tho  ability  of  tho  farners  to  doublo- 
crop  their  land  with  irrigation.  Plans  to  irrigate  approxirntcly  75>0C0 
hectares  wore  recently  submitted  to  tho  Klnistry.  Irrigation  is  probably 
tho  single  quickest  way  to  increase  crop  production  since  it  makes  it 
possible  to  raise  two  or  three  crops  annually  instead  of  ono.  In  most 
eases  oach  harvest  will  be  considorably  heavier  than  tho  ono  normal2^y 
produced,  bccauso  of  hotter  growing  conditions, 

b.  Rortilizor:  l-tuch.  progress  has  been  mado  in  tho  distribution  and 
uso  of  fertiliser  although  additional  im;>rove;ionts  are  still  required. 

Tho  black  morkot  so  activo  a  year  ago  has  boon  olininatod  and  fortilisor 
is  roadily  avallablo,  I-Jost  fortilisor  distribution  is  now  handled  through 
private  channels. 

c.  .Vni-ial  ar.d  Fish  Production: 

(1)  Increased  production  of  protein,  naOTioly  pork  and  fish,  wdll 
bo  ono  of  our  main  thrusts  in  tho  coming  year.  Ruch  has  been  done  toward 
this  goal  in  the  past  few  months.  Hundreds  of  fish  ponds  havo  been  dug  and 
stocked.  Fish  hatcheries  havo  boon  planned’  and  approved  for  several  of  the 
provinces  so  that  fingorlings  will  bo  more  roadily  available,  .in  ico  plant 
is  planned  for  conotn;ction  in  Rac'n  Gia  to  promote  better  mai'koting  of  fish 
and  improved  equipment  and  techni-ques  are  being  introduced  to  fishormon  along 
tho  coast,  A  lig'at  houso  is  planned  for  construction  In  An  Xuyen  Province  to 
help  fishormon. 

(2)  Disease  causes  fno  death  of  many  animals  each  year,  A  team  of 
specialists  arc  now  working  vnLth  GVN  persomsaol  to  establish  a  laboratory 
capable  of  producing  vaccines  and  soroms  to  imoculato  against  these 
disoascs.  Products  aro  expected  to  bo  produced  in  quantity  for  distiibution 
beginning  1968.  Training  programs  are  now  under  vai’  to  enable  GVN  porsonnol 
at  tho  provincial  lovol  to  cake  tho  best  uso  of  tlioso  Vaccines, 
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(3)  A  campaicn  war.  condvictod  in  coopci'alion  with  oho  Janny 
Voturin^iriaii  ataLior.od  in  Can  Tho  to  vaoci.viOo  do(jo  for  rabioo. 

(4)  T  he  Delta  Swino  Aaoociation  wan  o/.*cani7icd  in  Jody  with  tho 
aim  of  incroaslnc  production  of  ho^s  by  ccv..v.  ercial  producoro.  Exporta 
in  at  least  one  provinco  have  increased  by 

(5)  Public  Law  480,  Title  1  corn  is  now  available  to  all  livestock 
producers  at  a  price  they  con  afford  to  pay.  This  is,  expected  to  stimulate 
increased  production  by  tho  smaller,  indopondent  producers. 

d.  Seed  Idiltiplication: 

(1)  A  comprehonsivo  and  sound  crop  variety  testing  procram  has 
been  initiated  and  progross  has  been  rapid.  Of  course  tho  most  talked 
about  crop  variety  now  boing  tested  is  IHr-S  rice.  Sevoral  initial  tests 
have  been  harvostod  with  yields  reported  from  4.5  to  9  M.  tons  per  hectare. 

The  Regional  Agriculture  Office  received  600  kg  of  IR-8  scod  this  past  wook 
and  has  distributed  this  to  tho  provinces  for  demonstration  tosts. 

(2)  Samples  of  aorghvum  coed  voro  rocently  sent  out  for  testing. 
Various  vegetables,  corn  and  other  feed  cro]>a  are  now  being  tested, 

(3)  Earners  are  being  trained  end  organized  to  produce  their  o'.ni 
vcgotablo  seed  rathor  than  rely  on  imports  wlnLch  are  costly.  Great  progress 
has  been  cado  in  this  ai'ca  during  tho  curront  growing  season,  In  one  provinco 
on  isolated  area  is  to  bo  planted  to  only  ono  variety  of  watermelon  from  which 
tho  farmers  will  save  seed  for  the  next  crop. 


o.  Plant  Protection : 


(1)  Ti'.o  plant  protection  program  was  somowhat  bolow  expectations 
during  the  period  in  tho  area  of  insect  and  rodent  control.  During  tho  past 
week  a  new  plant  protection  advisor  joined  tho  regional  staff  and  immodiata 
progross  in  this  oroa  is  anticipated. 


f.  Credit  and  Coops: 


(1)  Groat  interest  has  boon  evidenced  in  orgaiiizations  of  Coops 
and  Earmors  Associations  run  by  the  farmers  themselves.  Earners  have 
indicatod  a  willingness  to  invost  capital  in  such  organizations  and  tho 
ground  work  for  expansion  of  this  progreoa  is  beginning  to  tai:o  shapo. 


(2)  'Leontiy  a  sorios  of  twolvo  training  programs  was  conducted 
in  as  many  provincos  which  included  training  in  operating  Coops  and  Earmors 
Associations. 
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IIo"K!  Econoinicr. :  Ono  of  the  ncwij;:t  anci  mo:)t  popvG.ar  prO|'-;rrino  in 
tho  on  Lire  Rodion  hao  been  tliat  of  the  Ko;;;o  i^conomiot.  The  Re"ional 
Ad  via  or  apendr:  a  isajor  portion  of  her  ti.no  in  the  field  in  rcoponco  to 
t!io  rcqv.cato  for  help.  Wo  have  ackod  for  an  additional  advisor  to  ba-ota 
tionod  in  a  soloctod  province  on  a  trial  oaaia  in  the  conviction  that  a 
enjor  contribution  toward  pacification  could  bo  made  by  v/orkin^  v/ith 
various  /proups  of  vonon  who  comprise  approxinatoly  60^  of  tho  population 
and  exert  a  rroat  deal  of  influence  on  tho  attitudes  and  opinions  of  tho 
family.  ]iorao  r,Takin(j  and  4^T  clubs  have  boon  roactivatod  in  nearly  every 
province. 

h.  Rice: 


(l)  Increased  production  of  rico'is  the  major  goal  and  it  is 
quite  apparent  that  a  big  increase  in  production  over  that  of  a  year  ago 
will  result.  The  higher  price  realised  by  farmers  last  season  had  an 
important  part  to  play  in  this  increased  production.  Also,  there  is  the 
possibility  that  the  GVN  woifLd  buy  rice  at  a  price  considerably  above  tho 
price  boin^  paid  by  merchants.  An  increase  of  approximately  68,000  hectares 
planted  to  rice  is  noted  over  last  year,  perhaps  duo  to  the  possibility  of 
increased  profits. 


(2)  Reports  of  movement  of  rice  from  Vietnam  to  Cambodia  wero 
frequent  last  year  when  the  price  was  higher  in  Cambodia.  This  year  tho 
reverse  trend  is  noted  indicating  that  vo  need  to  bo  well  aware  that  just 
increasing  production  will  not  necessarily  get  more  rice  into  Saigon,  It 
is  apt  to  move  toward  tho  most  attractive  price. 

(3)  Estimated  production  of  rice  for  1967-68  season  is: 

Total  production  ^  3,000,000  to  3,250,000  MT 

Available  for  export  ’  800,000  IIT 

5.  Di^SSOES  LEAR:RuD; 

a.  Labor  on  Farms  -  Since  laoor  to  till  the  soil,  plant  the  crops 
and  reap  tho  harvest  is  noaring  tho  critical  stage  with  our  present  crops, 
tho  question  must  bo  faced  as  to  what  the  situation  may  bo  if  by  uso  of 
irrigation,  new  varieties  and  improved  cultural  practices,  we  ore  able  to 
double  our  yields.  It  will  certainly  require  more  labor  to  harvest  twice 
ac  much  rice  as  we  now  harvest  -  rpproxi7.;atcl'-'  30%  more. 

b.  Storage  of  rice  -  It  is  recommended  that  we  give  considoration 
and  tolic  action  to  improve  far.T.  storage  of  rico.  Tho  farmers  traditionally 
lil;c  to  hold  as  much  rice  as  they  con  on  tho  rar.m  -  but  loss  to  rodents, 
pests  and  moisturo  run  about  25^  of  all  rico  stored  by  farmors.  If  tho 
yields  arc  increased  a  moro  acute  problem  will  bo  inovitable.  Stops  are 
now  underway  to  increase  and  improve  storage  facilities  at  central  locations 
and  to  provide  more  adequate  transportation  to  market. 
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c.  Security  at  tho  llio  Pdeo  E:<T>crir.cnt  Station  -  Ono  of  tho  two 
Nntloiuvl  idco  Kxpcriiuont  atationo  in  Viotnau  in  loca'ood  in  Py  Ino.  It 
wan  rtiportcdly  overrun  or  under  attack  by  tho  VC  fivo  tiinoa  in  tho  pant 
nrnth.  VC  nquattern  havp  occupied  approximately  45  of  the  55  hcctarca 
of  land,  ’ilorkorn  ai'o  lir.iitod  to  a  fow  <;ayliGht  hours  to  work  on  tho 
ron:ai:'d:i2  area.  Under  such  conditions  it  is  not  at  aid  surprising  that 
fow  positive  ronultn  are  conang  from  tho  station.  If  it  is  to  ho  pro¬ 
ductive,  it  must  bo  secured;  competent  technical  advisors  provided  and 
adequate  support  given  to  immediate  needs. 

d.  Irrigation  -  >iany  small  irrigation  projects  have  been  proposed 
but  as  yet  not  approved  by  tho  GVIJ  because  of  inadequate  budget.  If 
funding  could  be  provided  thousands  of  hectares  of  land  would  come  under 
irrigation  to  produce  two  or  throe  crops  por  year,  ^fo3t  could  be  com¬ 
pleted  within  four  months  and  bo  ready  for  planting  of  the  next  main  crop. 

In  most  cases  the  value  of  the  first  crop  would  be  from  10-12  times  tho 
cost  of  the  project, 

6,  FJT UH  ?L ;  Tho  C/J*  and  RD  plan  has  already  been  completed  for 
FI-6S  and  constitutes  tho  operational  program  for  each  of  tho  MD  Branches, 
At  this  time  a  provincial  pacification  plan  is  boing  wi’ittcn  along  tho 
generjil  guidelines  contained  in  AB-143  and  pi'ovincial  agricultural  advisors 
will  participate  with  provincial  staffs  in  its  preparation. 

7«  'SITM'ARY ;  Ino  agriculture  program  in  tho  Delta  has  a  firm  foundation 
and  is  oven  how  showing  results,  V.’o  have  mature  professional  men  of  marc^ 
years  experience  in  nearly  every  position  and  con  expect  results  to  snowball 
as  timo  goes  on.  Provinco  Senior  Advisors  arc  requesting  a  second  and  third 
agriculture  advisor  to  help  with  tho  rapidly  expanding  activities,  and  fivo 
provinces  now  have  a  second  advisor.  Given  reasonable  socurily  to  work  in 
tho  field  those  men  are  capable  of  generating  a  roal  program. 
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?,-ro  3  to  2  i.o  Antiox  K  -  i'Muo.-i'l.i or.  Brnnch 

I.  C'v’.'.'nJAL;  The  Education  Branch  ar.r.ir.tc,  in  its  advicory  rolo  to  GVIJ 
officials,  the  development  of  the  follov/ing  major  pro^praxomod  activities 
for  the  IV  CTZz 

a.  ilamlet  primary  education  classrooms  and  high  school  classrooms 
•■'consti'uction  program.  Hiis  includes  building  constrxiction  and  furnish- 

CaLAS  O^OOTuO  • 


b.  Recruiting  and  training  teachers  to  staff  newly  built  classrooms. 

c.  Distribution  and  utilization  of  free  textbooks  to  primary  and 
secondary  schools. 

Other  activities  assisted  by  the  Education  Brsmeh: 

d.  Development  of  trade  and  industrial  education  in  the  r  ogion, 

0.  Helping  the  now  University  of  Can  Tho  in  its  growth  and  develop¬ 
ment  through  contract  teams. 

f«  Up-grading  teaching  in  both  tho  elementary  and  high  schools. 


g.  Improving  administrative  techniques  and  practices  in  the  educa¬ 
tional  system  by  working  closely  with  the  Primary  Education  ^hiefs  and 
thp  elementary  and  high  school  principals. 


h.  Improving  educational  leadership  through  careful  selection  of 
candidates  for  scholxxrships  in  tho  U.S.  and  Thii’d  Countries. 

3.  of  activities  prior  to  cords  ESTABLISrU-Oil^Tr;  Same 

'  humber  of ^Abtivitios  were  carried  oum  prior  to  CCRDS  cstablisnment. 

3.  ?-ECRGA?.'IZATION  0?  EFFORTS  lATO  CORDS;  The  reorganization  into  CCRDS 
brougiit  about  the  following  changes: 


a.  One  KLD  official  was  appointed  to  toko  caro  of  Education  and  other 
fields  in  each  province. 


b.  Education  Branch  has  reallocated  its  advisors  to  tho  provinces 
instead  of  operating  from  Can  Tho.  Each  advisor  now  has  four  provinces 
to  cover  and  they  ai^  posted  in  Vi/  Tao,  Vinh  Long,  Long  Xuyon  and  Soc 
Trang. 


of  au 


c.  Advisors  are  assigned  by  USAuD  to  tho  Pu:gion,  therefore,  tho  line 
.uthority  is  not  USAID  anymore  buu  CORDS  in  tno  luigion. 


i 


4.  rr-Or'.PJ'r/o;  Cub^iantial  profTro::;;  hr.3  Lalccn  placo  in 
Lincc  i-.;y  2o,  1967.  Tho  ixIuca«ion  Drai.'.'-li  ha:;  inado  tiio 


the  ixlucation  Brarjch 
i’ollowinj  pro^a^oan: 


In  1967  out  of  C75  claasreca:;  a3.1oco.tcd  for  1967  to  tho  IV  CTZ, 
63  (CZ)  vcrci  cocplotod  find  279  voro  undor  conatraction.  In  Docor.ibor 

1967  the  nuabor  of  daaarooaa  coaplotcd  vas  360  (41/^)  and  undor  construction 
369  (42pi),  laoro  vaa  an  incroaao  froiii  Z'^  to  41a  in  clasaroona  cOKplotod, 


b.  In  Docoaber  1967  a  total  of  1,061  teachers  had  bean  trained,  that 
is,  £5^  of  tho  total  nvmbor  of  tcachors  allocated  for  1967  as  cojiparcd  to 
12^  in  yny  1967. 

c.  With  tho  addition  of  ono  General  Education  Advisor  to  the  toam, 
tho  Education  Branch  has  boon  able  to  provide  better  technical  services 
to  tho  provinces.  At  present  each  ono  of-  tho  16  provinces  in  the  IV  CTZ 
is  being  visited  a  ninicum  of  four  days  every  month.  These  visits  provide 
an  opportunity  for  our  General  Education  Advisors  to  bo  in  closo  contact 
with  tho  Prirnary  Education  Chiefs  and  his  School  Inspectors  end  Secondary 
School  Principals  to  inprovo  school  adjrlnictration  practices,  irrorovo 
distribution  and  utilisation  of  toxtboolcs  end  uso  of  school  coEur.oditics. 

d.  CORDS  has  provided  tho  Education  Branch  with  tho  opportunity  of 
becoming  more  closely  affiliated  with  the  military  sector  and  sub-sector 
advisors  thus  improving  tho  education  program  in  the  districts,  villages ■ 
and  hamlets  whore  it  is  difficult  for  C-Vh'  officials  to  travel.  This  new 
sot  up  has  improved  greatly  the  distribution  of  textbooks  to  remote  areas. 

0.  An  incrcasG  of  90^  ovoi-  tho  1966-67  school  year  took  placo  in 
enrolLmont  in  five  of  tho  junior  technical  high. schools.  Zlso,  223  refugao 
students  have  coxiplotcd  vocational  training  coursos  and  295  rei\igeo  students 
are  enroHod  in  the  jimior  technical  high  schools. 


5.  I aSSONS  I.EARKISD ;  B’/cn  though  a  great  deal  of  progi’cos  has  been  mado 
teachor  shortage  is  still  our  main  problem.  Unless  tho  GVI^  does  something 
to  step  the  draft  of  young  male  teachers  the  drain  of  trainod  teaching 
personnel  will  continue  to  be  a  big  handicap  in  tho  development  of  tho 
educational  program. 

6.  FI7TIHS  PLjiUS;  In  tho  future  tho  EdvX  ation  Branch  -idll  concontrato  on 
stressing  teacher  training  as  the  most  important  job  to  bo  done. 


7.  S:I>3-:aRY;  Although  it  is  still  too 
has  proved  to  bo  a  more  adequate  ergari 
beeaxuso  it  has  provided  tho  branch  vith 


early  to  justify  big  changes,  CORIS 
nation  to  carry  out  our  program 
now  rcsourooo  with  which  to  work. 


Tf\b  C  to  Apiv~!ndix  2  to  Annnx  K  -  lonl-r.t  'cn 

£■]''] f'lnction  of  tho  Loni'>t'ics  Dranch  of  IfLD  ia  to  provide 
commodity  aupport  to  tho  iruiny  and  variod  pa'ojccta  aponaored  under  US'dJ)/ 
GVN  pro£.p.'ar.'Mvd.ng;  and  to  provido  flupport  and,  naintonnneo  to  CORCS  porsonacl 
in  tho  field. 

2.  aRNERAL  RESm-E  OF  ACTP/ITIES  PRIOR  TO  CORDS  5STABLISH?-SCTi  Tno 
■^ovclopscnt  of  tlio  logistics  program  has  been  prograimod  over  tho  poot 
sevorai  years  and  the  reorganization  which  resulted  with  tho  establish¬ 
ment  of  CORDS  has  in  no  way  altered  the  programming.  • 

3.  REGRGAMIZATIOM  OF  EFFORT  INTO  CORDS:  The  orJy  change  effected  by  tho 
establisiuaent  of  CORDS  is  that  sign-off  of  conimoditios  is  now  a  function 
of  the  Province  Senior  Advisor  instead  of-  tho  NLD  Advisor.  Tne  effect  on 
prograrrijag  has  been  negligible  because  of  tho  long  range  nature  of  its 
function. 


4.  PRXRPSS  -  LOGISTICS  BRAAOiH:  Logistical  actions  accomplished  during 
the  period  1  June  to  1  December  1967  arcs 


a.  Aasignment  of  logistical  advisors  to  all  provincos  to  assiat  and 
adviso  the  provincial  officials  in  tho  proper  receipt,  storage  and  account¬ 
ing  for  all  iss;:ie  of  Public  Law  480  commodities, 

b.  Pinalizatioa  and  implementation  of  a  Basic  Supply  Regulation  to  be 
used  by  all  agencies  of  GVI'I,  such  as.,  district,  province,  regional  and  tho 
base  depot  at  Saigon,  in  the  handling  of  P.  L.  480  commodities. 

c.  Selection  and  approval  of  provincial  automotive  shop  sites  in 
15  of  our  16  provinces,  Sadec  is  not  presently  scheduled  to  iiave  a 
maintenance  shop  as  part  of  a  National  >aintenance  System  since  Sadec  vras 
not;  a  province  when  this  program  was  developed,  -.Action  is  presently  being 
token  to  obtain  approval  for  a  province  maintenance  shop  for  Sadec, 
Construction  of  these  shops  has  started  in  sevorai  cf  our  provincos. 


d.  Assignment  of  an  automotive  maintenance  advisor,  a  Philoo-Ford 
technical  representative  and  fova-  fivc-v.maa  toa-is  of  Korean  mechanics 
provided  by  a  contract  with  Philco-Kord.  These  r-iaintonarmo  people  arc 
visiting  all  provinces  for  tho  pxirposo  of  registering,  inspoctir^’  and 
maintaining  vehicles  and  automotive  typo  equipment  of  all  tho  I-linistrios 
of  GVX  except  tho  I-lirdstry  of  Defonso. 


0.  i'msignmcnt  to  IV  CTZ  of  a  Central  Procurement  and  Supply  Authorit; 
(C?SA)  representative  for  the  purpose  of  establishing  regional  logistic 


varoho'use  complexes  in  Can  The  and  Sado 
will  be  utilized  for  receipt  of  vholesa 
Rational  Depot  complcaces  in  Saigon  for  f 
provincos. 


rnen  established,  these  complexes 


5.  LF..\?jr:'',n:  Iiiiplc:nontntion  of  the  pi-of;ram  can  bo  intnrfcrrcd 
vith  if  pcr:Jonnol  ra'o  aonicricd  functions  outcido  the  lo^^ictic  progrora  to 
the  detrL-.-ont  of  accompliahinc  ininnion  for  vhich  Project  "60"  porconnol 
vorc  hired. 

6.  KJT'JRh  PT/u\S:  iiituro  plans  and  (30ais  of  tho  Lof^Lstics  Dronch  oro: 

a.  Train  the  Vietnoinoso  personnel  at  rogional,  pro->/incial  and  diatrict 
levels  in  the  proper  implementation  of  airicoraplianco  with  the  provisions  of 
MlRD  Baaic  Supply  Rcjjulations, 

b.  Completion  of  Provincial  Kaintonance  Shops  as  part  of  the  National 
yaintonancQ  system.  Also  the  training  of  Vietnamoso  in  tho  proper  and 
efficient  operation  of  these  shops. 

c.  Assist  tho  Regional  CPSA  representative  in  acqiiisition  of  the 
required  real  estate  in  Can  Tho  and  Sadoc  to  oatablish  tho  prograimnod 
logistical  warehouse  complexes. 

d.  As  a  short  range  goal  train  tho  Vietnamese  in  Con  Tho  to  operate 
their  small  warehouse  as  a  logistic  complex.  Personnel  trained  in  this 
limined  operation  will  provide  a  valuable  training'  base  ftom  vhich  to 
ojqjond  when  the  now  regional  logistic  complex  at  Sadec  and  Con  Tho  are 
organized. 

7.  SU>C<ARY;  The  viLtimate  goal  of  all  logistic  advisors  in  IV  CT2  is  to 
train  tho  Vietnamese  to  oporato  an  efi'icient  logistical  system  which  would 
eliminate  the  requirement  for  the  advisor. 
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1.  ^’’ao  i\'.nction  of  tho  Rib^fuC  Aibiinictrc.tion  Branch  ic  to 
provide,  iidiuiniotre.tion  r.clTico  to  c-ll  iovols  of  {^ovorment  in  rOj^ioni 
province,,  district,  villc.^o  e-nd  htilot.  In  addition  Public 
Acbiiiiistration  pro’/idoo  ti'oirrlnjj  advisor/  sci'vicoo  to  all  lovola  of 
Covernr.ont  to  inplcr-.ont  ad-ninistrativo  iivirvovciicnts  through  train- 
in^^  of  porconnol.  Speoial  cr.phasis  la  also  civon  to  tho  area  of 
urban  planning  via  tho  activitioa  of  an  urban  planixlng  advisor. 

This  activity  is  being  enphaoisod  in  citios  which  havo  those  probloais 
poculiar  to  high  population  density  areas.  Tho  regional  Public 
Administration  staff  also  providos  data  and  information  to  ADPA  Saigon 
on  gonoral  goverariont  administration  improvomonts  noodod  to  iaplonent 
a,oro  administrative  improvomonts. 

2.  IITSUI-IS  OF  AGTIVlTIlsS  PRIOR  TO  COnlS  :iSTA3LISiii-d;NT ;  Tho 
reorganisation  which  rosultod  with  tho  ostablisiuront  of  CORES  has  in 
no  way  ch^xgod  tho  objectives  and  goals  of  ?fJ3  IV  CTZ. 

3.  PROGRESS;  Tho  advisory  effort  in  IV  CTZ  to  regional,  provincial, 
district  and  villago-hamlot  government  has  continuod  .at  tho  sar.io  high 
level  for  tho  past  teo  years,  With  tho  additional  urban  affairs 
ad'.r-isor  assigned  in  June,  an  iiicroascd  level  of  advisory  cffoi-t  in 
this  aroa  was  instituted.  Iri  Eooembor  of  I967  two  Public  Administra¬ 
tion  Ad'.dsors  wore  assigned  to  two  key  provinces  in  IV  CTZ,  Ednh  Taong 
and  Phong  Dirdi.  This  is  an  effort  on  tho  part  of  PliB  to  afford  inten¬ 
sive  public  administration  advisory  assistar.co  at  tho  provincial  level 
and  to  tho  urban  areas  in  those  provinces.  With  tho  completion  of  tho 

national  elections  tho  advisor^'-  staff  is  proparing  a  training 
program  for  IJLD/P/B  porsonnol  at  the  provincial  Icvol.  This  program 
is  designed  to  develop  an  understanding  of  tho  new  lavrs  and  dccroos, 
tho  orgardzation  of  tho  new  govornmont  and  its  goals  and  objcctivos, 

A  compioto  field  survey  of  all  porsonnol  haviiig  tho  provincial  public 
administration  assignment  and  a  briefing  by  each  Senior  Provincial 
Adviser  on  the  status  of  provincial,  district,  village  and  hamlot 
goverrur.cnt  in  thoir  provinces  was  completed.  This  study  was  finished  . 
on  15  Escombor  1967,  and  is  to  assist  in  the  development  of  public 
administration  training  program  for  tho  provincial  PA  asslgnocs.  Tho 
goals  in  I967  in  tho  villago  and  hamlet  training  pi'ogn-am  were  achieved. 
In  addition,  in  August,  a  training  seminar  was  hold  for  all  pro'.incial 
troiiwing  directors  whoro  methods  of  modern  training  teohriques  wora 
presented.  For  the  first  tima  in  IV  CTZ  a  E-aputg’’  District  Cliicf  for 
Admiriotraticn  Semirnr  '..'as  held  at  Piy  Tho  on  2k— 2,0  Novombor  I96?. 
Eighty-nino  Deputy  District  Chiefs  for  Adrii-dstration  iroi'o  in  cttondonco. 
The  puu'paso  of  tlao  sexadna;'  'was  to  isiprove  tha  administration  and  leader¬ 
ship  abilities  of  tho  participants  and  to  cxchar.go  cxporioncos  and  idoas 
on  district  admiri strati vo  problc:.;3.  IV  CTZ  Deputy  Pro'.dncc  Chiefs  fer 
Adsiristraticn  and  representatives  frc„  vxn'ic'us  national  ruiristriss 
a un  scv^^wsa^  souutjLons  wO  m.e  \.»rAe^.i.  c. i  s wr^e ^  .s w vr v* v.a. a 
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•V.  Villo(;o  r.nd  h:i:!;T.,-,t  p/yvcriMonta  ava  roi-ponding 

olc;.ly  d'.'iv)  to  tho  ti’.^.o  ncodod  for  p;’obir.j.'j, 

IacI:  of  profo.noional  nbllJ-ty  .’..-id  tho  ncv;  oxpfsrionoo  of  colf- 
^•;ovc;'riX.oat  r.ftc:*  I'onor.'xt.lcns  of  cclorf<.c;l  typo  adniniotmtivo  pi'ccticoc. 
'I'li'j  lovol  of  to  ijiiprcvo  zo'j.  .oiri’.cvr.t  profioior.oy  r.uot  ho  f^cc'i'c.d 

to  an  orcOrcwoly  Ic.r  lovol  in  oixlor  to  be  of  value  to  rioat  participants, 
ii'.o  conc'tnictln^innucnco  of  tho  uiatuict  and  pi'O’/incial  covormont  on 
and  h.ualots  ’.rill  take  tino  a.nd  concontrated  effort  to  ovorooaio, 
Ivo  ;:i;crt  ianrovo  cur  knowlodco  of  rill.-jc  r^ovornnont  oporationo  in  ovoiy 
dlatrict  and  ovory  province  tliro-u-hout  tho  region. 

5»  aUTURE  PLANS;  Tho  plans  for  tho  yoar  19(S8  arc  as  follows: 

a.  Assist  in  tho  ostablishraont  of  rosponsivo  dcsiocratico  local 
govornaent  by  incrcasir^g  tho  field  advisory  intoroot  in  local  govorii- 
.&cnt. 

b.  Eovolop  a  creator  understanding  of  tho  structure  and  actual 
fdnetionins  of  provinco  and  district  govornaont. 

c.  Isprovo  cur  Icno'wlodgo  of  govornncntal  firumco  via  tho  Doputy 
Govorncont  Dolcgatos  Office. 

d.  Accdlorato  tho  advisory  effort  in  tho  urban  ccaplcxos  of 
IV  CTZ- 

o,  Isiproving  tho  coordination  of  tho  flold  p-ablic  acriinistration 
assigmaonts  and  aalcinc  specific  assignuonts  for  developing  greater 
knewlodgo  of  tho  organisation  and  tho  nodo  of  operation  of  provdneo, 
district  and  village  govornaent  in  crdoi'  to  recertaond  iaproTcaonts. 

f.  Croato  a  greater  awareness  and  enpathy  for  tho  dcvolopaont 
of  rosponsivo  and  henost  goverraiont  by  all  CORDS  peoplo  se  that  they 
bettor  understand  tho  probloas  and  our  approach  to  solving  thoso 
problcius, 

g.  Continuing  >±th  tho  training  of  %d.llago  and  hanlct  officials, 
developing  of  better  qualified  trairdng  instructors  er.d  starring  on 

the  training  of  ackvirdstrativo  people  in  basic  adednistrativa  toohnicues, 

h.  Coordination  of  tho  local  dw/olopncnt  pregi'an  hy  ensuring  that 
functioning  govciTmontai  crgardiiation  csdst  i:'.  •ahese  villages  elected 
for  this  program. 

i.  0;:hor  1963  plans  via  Assicrlant  Hiroctor  for  Public  Admirdotratlon 
Saigon  vddeh  are  anticipated  ;.ill  he; 

(1)  Improved  training  of  tuainoro  at  National  Institute  for 
Adsdnisti'ation, 


(  »  # 


(2)  Ac.V>ini  strati  VO  ir.provomc.r.t  in  each  of  tho  Kiniotrios  - 
aoct  of  wiioa  havo  i’ublic  Adrani  strati  on  Ad'/isoro, 


6.  r:t;r.yARYi 

a.  During  tho  period  of  this  ropoi’t.  tho  foimdation  of  donocraoy 
and  local  self  govornaopt  *iras  ootablixhsd  by  laa'  in  South  Victnan. 

Tho  oloctions  woro  hold  for  tho  end  of  Paaco  I  and  for  Stage  IV  of 
tho  village  and  haralot  govermonta,  tho  Prosidont  and  Vico  Prosidont, 
tho  Sonato  and  the  House.  To  do  this  in  a  war  timo  actuation  is 
truly  unique  and  renarkablo, 

b.  Kow  that  tho  new  govornmont  has  boon  established,  tho  building 
of  tho  foundation  of  Viotnamoso  dcaocracy  has  bogun.  This  is  being 
accouxplished  in  the  field  of  Public  Advdnistration:  (1)  by  trairdng 
and  dovoloping  more  responsive  end  bettor  qualified  govornsiGnt  porsoa- 
nolj  (2)  by  providing  bettor  ti’ainir.g  in  public  administration  for 
CORDS  fipld  porsonnol  who  esro  assigned  tho  public  administration 
function;  (3)  by  increasing  our  advisory  efforts  via  tho  addition 
of  qualified  porsonnol  in  civil,  lirban  end  rai*al  govcrrmicnt;  (4)  by 
increasing  our  knowlcdgo  of  tho  actual  problems  boing  onso-untorod  at 
tho  vlllago  and  haalot  level  in  tho  implementation  of  local  eolf 
govornmont. 
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T;\b  A  tn  Anp'^r.fli/:  P.  t-o  Anne::  S  -  Piibl.ic  Vc'rlrr:  nv''noh 

1.  Tile  GOIDS  Public  Worka  Brunch  is  pro[p:,'.un  coordinator  and 

o:cno>^itor  I'oi'  pro£p.’anu:  in  tho  fields  of  roudr-^  vatarvays,  vator  roso^cos 
and  electric  power.  Tho  Branch  also  attc’.r.pts  to  p>rovido  profossional 
cncincorin"  service  to  all  pi’c^jrans  and  is  the  only  established  source 
for  or.jinoorin^  and  technical  assistance  in  the  CCilDS  organisation.  In 
addition,  tho  Chief,  F.-:  Branch,  is  Contract  Roprosontativo  for  ;J)EXG 
contracts  in  IV  CTZ  and  is  charged  with  rr.onitorinn  CICC  contracts  sponsored 
by  in  IV  CTZ.  Chief,  Public  l.’orks  has  counterpart  rolationship  with 

Southern  DistidLct  Enginoor,  GVN  I'lPW,  Can  Tno. 

2.  GENERAL  RESTfME  OF  ACTIVITrSS  PRIOR  TO  CORDS  EST^JBLISHI-!ENT:  Under  OCO 
the  Public  Works  Branch  porformod  the  following  functions : 

a.  Counterpart  relationship  and  advisory  assistance  to  GVN  Public 
Works  Southern  District  Engineer. 

b.  Advisory  assistance  to  GVW  for  oquipmont  repair  in  tho  District 
Shop,  Can  Tno. 

c.  .Idi’iinistrative  supervision  of  tho  wator  resources  progran  in 
IV  CTZ. 

d.  i^gineering  design,  specifications,  estinates  and  contract 
adadnistration  for  construction  projects.  This  effort  was  concentrated 
in  Public  Health  projects  but  work  was  porfomed  for  Education,  3-£Lnistry 
qf  Public  VJorks  and  provinces  on  request. 

e.  Inspect  and  accept  contract  construction  porfomed  for  USAID  by 
RiMK  on  OICC  contract. 

f.  ^'Issist  in  program  planning, 

g.  Inspect,  analyse  and  report  on  program  bottlenecks  and  recommend 
solutions  to  higher  authority  and  to  GV»»  olficials  at  CTZ  level. 

h.  Coordinato  I-PW,  USAID  and  OCO  Public  k-orks  programs  with  military 
engincor  advisors  and  iylVI'I  40th  Enginocr  Group, 

3.  RECRG/hUZATIO:!^  0?  SFPCRT  INTO  CORDS 

a.  There  has  been  minimal  change  in  Public  Works  Branch  activities 
that  ccui  be  traced  directly  to  incorporation  of  tho  office  into  CORDS. 

The  primary  problesus  in  Public  Works  havo  been  jack  of  rosourecs,  trained 
nianoowor,  materials  and  oquipmon'O  and  cum..or3omo  adr.ij.nistra oivc  procedures. 
Taero  has  been  no  oignificant  change  in  tais  situation.  U.S.  militaiy  unils 
and  DOD  funding  support  tho  highway  maintenance  and  construction  oliorts^e-- 
this  was  iriitiatod  sovoral  months  before  tho  CORDS  organisation  was  instituted. 
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b.  AnotlVor  wca’cnonn  hac  been  d i fficiill.y  in  awordinr;  contract.').  A 
proposed  conti'act  lor  auditionfd  dredgea  Tor  which  fund:;  were  protpr-'uur.cd 
r.onth;;  a^o  i;  still  not  awarded.  Tiio  contract  for  tho  Rccion  IV  dccien 
onijinoor  team,  conaictin;^  of  fivo  Oiino.ao  onfjinocra  oxpirod  in  early 
J^ucuat,  Dccitiion  waa  inudo  in  late  Kay  to  ronow  tho  contract  but  to  data 
It  baa  not  been  sicnod  and  tho  toa.-n  has  not  roturnod.  Tiuo  coriously  lirita 
onginoorinj  acrvicos  provided  by  this  branch  to  provincoc,  GVH  and  otbor 
CORDia  activities, 

4.  PROC.Itli^SS  -  PUBLIC  WORKS  BIUKCH; 

a.  Tno  (greatest  progress  for  which  this  branch  takes  partial  credit 
is  tho  convincing  of  higher  authority  of  the  magnitude  and  importance  of 
engineering  effort  in  IV  CTZ.  This  is  reflected  in  tho  increased  staffing 
approved  in  the  recent  CAP  roviow, 

b.  The  following  have  also  been  accomplished  since  28  I'iiy; 

(1)  Successful  wells  have  been  drilled  in  An  Xuyon,  Bac  Lieu, 

Phong  Dinh,  Chuong  Tnien  and  3a  Xuyen  Pi'ovinces, 

(2)  Tne  prico  of  road  stone  has  come  down  as  barges  are  return¬ 
ing  to  IV  CTZ  from  Saigon  and  competing  for  business.  A.s  a  result,  M?W 
is  buying  stono  and  improving  roads  in  Bac  Lieu  and  Ba  Xuyen  for  tho 
first  time  this  year.  Most  of  tho  flood  damago  from  tho  1966  flood  has 
also  been  repaired  in  tho  upper  delta  provinces,  at  least  partially, 

(3)  Coordination  between  AiRVIC  4Cth  Engineer  Group  and  Ministry 
of  Public  VJorks  Engineers  has  improved, 

(4)  A  third  SeaBeo  team  camo  into  IV  CTZ  15  August  and  has 
successfully  completed  construction  projects  for  Public  Health,  VN  Na'/y 
housing  and  Phong  Dinh  Province. 

(5)  Plans  are  in  progress  for  bettor  support  of  rural  road 
improvement  and  maintenance  in  1963. 

(6)  Electric  systam  at  Ca  Mau  is  being  improved  and  repairs  ore 
being  laado  at  Chau  Doc  and  Go  Cong. 

(7)  Two  now  ferries  wore  put  in  scrvico  in  A.ugust  and  September  - 
throe  more  are  scheduled  before  January  1st. 

(3)  Public  Works,  CORDS,  IV  CTZ,  opened  new  sub-offices  at  l^y  Tho 
in  August  and  at  Long  Xuyon  in  November. 

(9)  Tho  dovolopmont  of  a  now  quarry  at  Nui  Sap,  An  Giang,  is  being 
done  by  Rld\  on  OICC  contract  funded  by  US.’oD. 
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(l)  A  has  boon  bocpin  tb.roucli  COaDS  IfLD  and  KORD  with 

ancistanco  of  US  jUir  Forco  to  buy  liur.bou  in  northern  provinces  and  fly 
it  ^o  provincos  in  IV  CT2, 

(lU)  Studios  of  transportation  syster.is  in  IV  CTZ  arc  underway  tr/ 
both  :;dlitar>'  and  civilian  acencios.  'Vnoso  studu-os  inciudo  port  iuprovo- 
nent,  ferries,  bridges,  roads  and  canals.  The  r.iilitary  study  is  concomod 
with  short  tcra  roqueLrenants  -  the  civilian  st'udy  with  long  tera  dovoloTi- 
aont  ol'  the  Viotnar^oso  oconony. 

(12)  Vietnomoso  nationals  arc  being  trained  in  water  supply,  equip- 
aent,  .Tiaintcnance,  drafting,  surveying  and  contract  administration  and 
inspection. 

5.  LESSONS  LUiRhlSD; 

a.  Fle:d.bility  and  quick  reaction  to  engineering  problcins  at 
corps  and  provinco  level  cannot  be  achieved  tru'ough  award  of  contracts. 

If  a  job  roqiiircs  people,  they  must  function  as  an  organic  part  of  a 
staff  and  not  as  indopondent  contractors, 

b.  CorrcspondencQ  and  discussions  indicato  that  rany  province 
advisors  do  not  realise  that  many  programs  snill  depend  on  US^JD  and  GVN 
Eiinistrios  for  materials,  funds  and  staffing.  Com.munication  botwoon 
province  advisors  and  corps  technical  staff  needs  irsprovement. 

c.  All  programs  of  US.'i.ID,  CCRBS  and  GVN  roquiro  engineering  skills, 
analysis,  pl^.ning,  design  and  execution;  to  provont  waste  of  a  groat 
deal  of  the  effort  expended,  7no  greatest  gap  in  the  engineering  advisory 


6,  TirriniE 

a.  The  COELS  ?-ublic  UJorks  Branch  will  bo  staffed  to  perform  profes¬ 
sional  consulting  onginocr  service.  This  is  not  fho  typo  of  work  the 
averago  military  engineering  urd.t  is  staffed'  no  do. 


b,  JiS.  staff  increases  direct  engineering  assistanco  to  pro'hLnce 
ad\'isGrs  and  GVN'  officials  v/ill  be  provided,  Engineering  assistanco 
preparing  projects  funded  with  menios  will  become  availablo. 


c.  Coordination  with  U.S.  military  onginoers  and  Tsnits  will  bccomo 
do  s  ur  * 

d.  Uell  driiling  and  installation  of  surface  water  treatment  systems 
will  coatinuo. 

o.  upjprading  oa  provincaaa  caccvrnc  wys^ems  .  be 


A .  Rur  aa , 


a-to-market”  roads  will  a-eocivc  increased  atton-tio: 


rj.  Additional  drodcca  will  bccorco  available  in  1968  but  location  o* 
thoir  oporationn  ■will  dopond  on  cocurity. 

h.  Attempts  •will  continuo  toward  up(jrading  of  oquipmont  naintonanco 
tlirouchout  IV  CT2. 

7.  SIJ>IMARY 

a.  A  good  s-tart  is  boing  icado  and  opport'unitios  fear  inprovement  aro 
boing  recognised. 

b«  .  Iho  task  is  foxaddable  but  success  aeeaa  to  bo  ultimately  asoured. 
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''■'.-'.b  i'’  to  Ar.n''>rHvn:  2  t.o  Annoy  ~  Cn-iM.in'l ty  ni::vr)lop,nf!n i, 

!•  Tho  Co;r,rruruty  Do^'ulopiuri  !<  Br.'inch  of  MI.D  io  uniquo  inaomuch 

ar.  io  oonoiofa  entirely  of  Filipino  Co;;;:;.imity  Dovclopmont  officoro, 
Tv,'o:'.t2'’-foui*  of  thon  aro  currently  aoaijnod  throu^^hout  tho  16  provincoo 
of  iv  cji:. 


f,  r-V:r--!>AT.  O?  ACTIVITTES  ?RIC1  to  C.C,?m  i:^?AT3T,TS!i!-f1^nT.  Prior 

to  tno  cGtablichn'.cnt  of  CCiQS,  tho  proaent  pci-oonnol  of  ConiT.urdty 
Bavolopr.Gnt  Branch  voro  ansicned  to  provincial  clots  an  they  zrrived 
in  country.  They  voio  rcprocentad  by  a  dolcijato  to  tho  contractinc 
firi.i  that  ropresented  their  intorosts,  i.o,,  USAID.  They  were  rocponciblo 
in  tho  main  for  oversocing  and  advising  tho  Viotnamoso  on  tho  construction 
of  self  help  projects  and  their  activitioi>  voro  not  coordinated  with  thoir 
follow  TCNs  in  other  provinces. 

3.  REORGANIZATION  OF  EFFORT  ICTO  CORDS; 

* 

a.  Recognition  was  givon  to  vhat  had  been  a  body  -  contract  hire 
TCNs  by  tho  Chiof/hTliD  during  October  1967  when  'ir.  Joso  Sibayan  was 
solected  to  servo  as  Branch  Chiof/Community  Development  Branch, 

b.  From  tho  very  bcginrdng  tho  personnel  have  responded  with 
onth'usiasn  built  on  natiormil  prido  and  a  very  arong  sonso  of  dedication 
and  desire  to  serve  the  people  of  tho  Delta. 

c.  Tho  reporting  roquiremont  of  CORDS  as  it  rolatos  to  coif  help 
projects  has  assisted  greatly  in  adding  depth  and  program  orientation  to 
vhat  had  simply  been  a  *job'  effort. 

4.  PROTiRESS; 

a.  Tho  Comnauiity  Fevelopmont  Branch,  though  embryonic,  is  rapidly 
gaining  recognition  from  all  aspects.  Ir.dividvuil  team  members  are  making 
real  contributions  of  cnrichmont  to  tho  KLD  program, 

b,  I-r,  Sibayan  has  published  a  field  manual  for  community  develop¬ 
ment  officers  serving  in  Vietnam,  It  has  been  selected  for  distribution 
throughout  the  I,  il,  III,  and  IV  CTZ  an'cas  as  tho  official  NLD  handbook 
for  comtinity  dovclopmont, 

5.  I.ESSnvS  LEAR:i^n; 

a.  Tnero  is  no  substitute  for  high  morale  generated  from  common 
purpose,  dedication  to  duty,  recognition  of  effort  and  a  sincere  dosiro 
on  tho  part  of  management  to  demonstrate  concern  for  subordinatos. 

b.  Nearly  all  of  theso  men  have  a'oughb  subversion  (HLIv)  in  the 

W.  *  *  'W  .... 
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and  supplied  with  an  identivy. 
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6.  rsY\m^.  pi.>\>s  ; 

a.  A  nonthly  pamphlot  on  conraunity  oovc''  opmcnt  ic  currontly  boing 
projnu'oii  in  order  to  allow  an  oxchango  of  id  ac  on  aolf  holp  to  taloo 
placo. 

b.  In  addition,  team  norabors  aro  boing  oncouragod  to  eponk  up  with 
progTiim  rcco:OTiondation3  tO'  i\raorican  provincial  advicora  in  tho  field, 
rathor  than  quiotly  talcing  orders.  Their  GVN  oxporionco  and  rapport  with 
tho  Victnamcoo  con  o:cposo  tho  real  aspirations  of  tho  people  so  minds  ar^ 
hearts  can  bo  won.  Exporienco  has  shcv:n  quito  froquontly  tho  simplest 
and  least  oxponsivo  projects  aro  tho  moat  moaningful, 

c.  Other  plans  are  a  part  of  RD  '63,  CAP  '63  or  will  bo  dovoloped 
through  the  Provincial  Pacification  Plan. 

7.  SU^niiSI: 

a.  Tho  Community  Dovolopmant  Branch  is  well  \mdci'  way  -  it  is  well 
organised;  it  lud  spirit;  it  reflects  -  tiirough  its  activities  -  tho 
'aspirations  of  tho  Viotnomosa  people . 

b,  Tlio  impact  of  this  group  of  men  should  bo  folt  very  strongly 
during  1968, 


i 

» 


•  V 


T.'b  G  to  ArinoniUx  2  to  Annco:  E  •  Yo’.'/,.'..  AtTfvir.'i 
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n.  Ti'.o  function  of  tho  Touth  Ai'f.iir:;  Br/inch  of  ITLD  ia  to  provide 
nr.';;vin|'ful  urid  con;jti*uctivo  outiot:;  f-u*  Lho  onercioa  of  tho3':>uth  of 
tlio  Delta  ro^ica  by  providinf:  and  devoiox>in2  orj^anizations  for  aporto, 
civic  action  and  sldlla  training  and  pro’/idin^  c\ipport  for  those 
activj-tios.  Participation  by  tho  youn;3  pooplo  will  provido  an 
opportunity  for  thca  to  personally  identify  vrith  their  connimlty  in 
a  positive  way  and  create  ciipathy  to  tho  GVli  cause.' 


b.  Furthers  its  purpose  is  to  "ivo  opporturD-ty  to  tho  dovolopr.ont 
of  leadership  ainong  Vietnaacso  youth  and  to  "ivo  tlioso  loaders  train¬ 
ing]  and  oxporionco  in  the  solution  of  problcsis  by  tho  dcaocratic 
process, 

c.  Finally  tho  purpose  is  to  nako  tho  awaro  and  rospensivo 
to  the  noods  and  aspirations  of  tho  youth  of  tho  ru.tion. 

Tho 
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2.  GFITHIL  RTSU:'i:  C?  J.CTIV1TXFS  PlTCl  TO  CORDS  ; 

COIISTTi'LD  Ycuth  Ad^.'iscr  nositier.  v.-aa  crcw.ted  in  rid- July  19^7. 
that  tino  tho  position  had  not  boon  pro;]rais:;Cid  for  in  tho  196? 


3.  P.T01GA'n:ZATI0N  OF  EFFORT  irP.Q  COirS; 
irithdrawn  froa  CORDS  in  Roveabor  19^/  and 
of  uS/ilD,  ■ 


Tho  Youth  Affairs  Branch  was 
placed  under  tlio  jurisdic'cicn 


P-IOGRBSG; 

a.  In  that  tho  position  had  not  boon  pro^rairmcd  in  tho  196?  budi'ot 
it  v;as  difficult  to  ir.plenont  any  t;ob  of  a  acarin^ful  progress.  It  was 
decided  to  suppox't  tho  esdsting  i-ilnistry  pro2rar.s  for  tho  renoindor  of 
196?  and  not  erbark  on  on;/  new  youth  pro^ran  until  they  havo  boon 
pro^riuanod  for  in  tho  1963  USfJlD/Youth  Budget, 


b.  Tho  i^rant  of  l,2'K),COO:-;'/A’  of 
tion  of  Youth  .'affairs  .in  tho  sports  : 
nancso  Rational  Day  Sports  Fro^rara  a: 
leading  also  cnablo  lia; 


ffL"'  fundir.3  poraitted  praticip, 
:ro2rc:ra.d.n3  for  tho  anr.ual  Yiot' 
:.d  the  elimination  competition 
r’oicipation  of  provincial  toans 


in  tho  Ro2ional  Junior  Olympics  held  in  Vird*  Bond. 


T  C  ^  '  r  T  TT  >  “  ^  T'H  • 


a.  Tho  two  main  sour’ccs  of  Yev 
youtn  orianiaai/— ens  and  \/nc 
ai'.a  2'aiaanco  raasw  00  aaoso  3* 

programs. 


actiAd-tics  i;i  IV  CTZ  aro  private 
tiv  of  Youth  Sorvicos.  Assistanco 
ps  to  help  them  dovolop  their 
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b.  Thn  iv>i>r  in.Tl'.oi'i.'il  for  o f fcr.tivo  lcAflor:;hip  ntnon;'  yont.li  j.n 
rtvnil.-ibVn  .In  nl.l.  Iho  prov'incon.  Howovor,  thuy  noocl  idoiiLificatlon 
will'.  :;o;no  erf,." ran od  dyn.amic,  c\oinocr.-\lic.ally  aoconlod  oporalion  that 
can  canpoLo  for  thoir  loy.alfy  afalnal  l!i-j  NFL/ VC. 

G.  The  major  wo.aknos.e  of  the  prov.i.nc.i  .'il  youtli  proframa  ir.  tho 
limllod  aaaiat.anco  aiid  altonlion  fiven  oO  tiioao  proframa  by  officialc 
at  each  GVl-I  lovol.  Gcnoral  oporatinf  fuidolinoc,  dolcfation  of 
rosponaibility  and  an  adecuato  budfot  aro  coroly  noodod.  GVN  channola 
.nood  to  bo  ctroanlinod  to  permit  funding  certain  spontaneous  activities, 
so  that  tho  need  can  be  mot  while  interest  in  a  project  is  hign, 

6.  FUTURE  PUNS; 

a.  likphasis  will  be  placed  upon  tho  dovolopmont  of  private  self- 
governing  locally  sponsored  youth  associations  to  involve  local 
population  in  the  dovolopnent  and  support  of  your  activities, 

b.  Subport  and  assistance  will  bo  provided  tho  Ministry  of 
Education  to  operate  and  ecepand  a  school  activitios  program. 

c.  Support  and  assistance  will  bo  providod  tho  Ministry  of 
Youth  to  establish  a  nationwide  community  recreation  program. 


d.  Responsibility  for  tho  coordination  of  tho  Rural  Youth  4-T 
Program  with  tho  youth  dovolopmont  program  will  bo  undertaken, 

7.  .SUMMJP.Y;  Tho  progra;^  is  focused  on  provriding  tho  youth  of 
Vietnam  witb  a  noaningfi'.!  alternative  to  tho  program  of  subversion 
and  insurgency  offered  by  tho  National  Liberation  Front.  Tho  youth 
of  Vietnam  represent  tho  most  valuable  resource  available  to  tho 
long  range  dovelopmojit  of  the  nation  ai'.d  for  the  most  part  of  this 
potential  has  remained  unoxploitod.  by  tho 
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H  t.o  Aononclijc  2  to  Annex  F.  --  Rico  Production 


1.  SITUATK^IJ ; 

a.  Previous  to  1966  most  of  the  USAID  effort  i-n  Agriculture  for  the 
Delta  area  was  directea  and  conducted  from  Saigon.  The  Ministry  of  Agri- 
c\.lture  was  and  is  centered  in  Saigon  and  advisors  to  serve  as  counter- 
P’-.rts  naturally  fell  into  this  pattern.  Although  considerable  effort  and 
funding  was’ spent,  there  was  very  little  meaningful  contact  v.lth  the 
fanners  w!i6  canprise  80;J  of  the  population  of  the  Delta.  Trips  vj-ere  made 
by  different  officials  to  visit  the  provinces  but  at  infrequent  intervals. 

The  lack  of  continuity  probably  was  the  greatest  reason  for  the  small 
impacc  upon  the  Agriculture  program.  At  the  present  time,  about  the  only 
residue  noticeable  fro;:,  the  efforts  of  previous  programs  is  in  the  area 
of  extension  where  AT  Clubs  are  still  active.  It  was  recognized  that  in 
order  to  effectively  reach  the  farmers,  men  would  have  to  be  assigned  to 
work  on  a  permanent  basis  in  the  provinces. 

b.  Early  in  19o6  one  A;i.erican  advisor  was  assigned  to  An  Giang  Province 
and  regional  advisor  to  Can  Tho  to  work  with  the  rest  of  IV  Corps.  Eight 
military  officers  with  agricultui'al  backgrour.ds  v/ore  loaned  to  USAID,  and 
assigned  as  agriculture  advisors  in  provinces  until  direct-hire  employees 
could  bo  placed  on  the  job.  These  men  nuide  excellent  contributions  to  the 
agricultural .effort  and  helped  lay  the  foundation  on  which  wc  are  now 
building  a  program  v/hich  will  be  able  to  serve  tho  farmers  of  the  Delta, 
giving  them  the  help  they  really  .need. 

c.  t.z  the  present  time  we  have  full  time  advisors  in  each  of  the  sixteen 
provinces  and  two  men  in  5  of  the  priority .provinces  or  where  security 
poimiias  them  to  have  full  time  programs  for  two  men.  In  addition  a  regional 
staff  of  techn’icai  specialists  is  available  to ‘help  ^-dth  specialized  prob¬ 
lems  that  the  general  agriculturalist  in  the  province  is  not  trained  to 
handle.  This  includes  plant  diseases,  fertilizer,  insect  control,  seed 
production,  irrigation  engineers  and  such  specialized  areas. 

d.  The  program  new  under  v/ay  would  appear  to  be  geared  to  do  what 
previous  programs  failed  to  accomplish  -  na.mely  reach  tim.  farrr.er  and  give 
him  help  he  needs  to  improve  living  conditions  for  himself  arid  his  family 
so  that  he  vdll  be  a  happy  citizen.  All  work  is  done  v/ith  a.nd  through 
the  Ministry  of  Agriculture  official  in  an  effort  to  establish  trust  in 
the  GVIi 

2,  THAUdTS  OH  DIRECTIOM  OF  EFFOilT; 

a.  Rice  production  in  the  Delta  reached  an  all  tii;e  iiigh  in  1963  when 
Vietnara  had  a  surplus  to  export.  Dince  tint  ti.-.e  a  decline  has  occurred 
which  has  rccAiired  rice  to  be  imported  for  Saigon  consumption. 
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Reaaono  for  thio  include: 


(1)  Lurjo  arc-no  of  land  abandoned  becauoe  of  the  war, 

(2)  ol'.orta^e  of  labor  to  adequately  till  the  soil,  (draft  ago 
laen  on  famis  are  very  scarce, 

(3)  Increase  of  salt  water  intrusion  -  lack  of  adequate  arrigation 
and  disastrous  floods  in  the  fall  of  IV06. 

(4)  Harassment  by  VC.  Taxes  which  leave  little  for  the  fanaer 
beyond  his  actual  needs  for  existence  -  hence,  lack  of  incentive  for 
production, 

(5)  Low  price  in  comparison  to  living  costs  -  again  creating  lack 
of  incentive  for  production, 

(6)  High  rentals  charged  by  land-ovaiers,  need  for  land  refora 
programs  to  give  the  operators  ownership. 

(7)  Credit  far  production  costs  not  readily  available,  Morchants 
in  the  past  have  charges  imreasaiable  rates  of  intorost  on  funds  the 
farmers  must  have  to  p.’oduce  crops, 

(8)  Difficulties  encountered  in  r;.arketing  products. 

Many  other  proaloms  exist  but  these  arc  probably  the  most  important 
and  the  ones  we  are  actively  attacking  in  cooperation  with  the  G^/K, 


b.  A  price  increase  to  farmers  v.-as  established  last  January  and  a  bit 
increase  is  expected  c’oduction  this  season.  This  is  due  in  part  to 
better  yields  after  t..  lood  but  also  to  the  fact  that  the  fanaer  has 
a,n  incentive  to  produ^  ...ore  if  ho  can  niake  saae  profit. 


c,  Cnc  of  the  .m.' 
gr._uTi  is  nov:  oa-i^i_np  ^ 
been  introduced  and  , 
each  province  and  we 
best  results  fro.m  lar 


..t  urajuatic  oper.ations  of  the  entire  agriculture  oro- 
.ape.  A  nev/,  high  yielding  variety,  IR-8  has  recently 
.  new'  being  tested.  Small  plots  have  been  planted  in 
will  soon  have  i.'.forrr.ation  as  to  v/hore  'we  can  expect 
•ger  planting,  Me  '.-^ill  have  at  least  pO^OCC  H  Ln  pro- 


auction  next  season,  i^ri-y  tests  indicate  inczx;ased  yields  of  from  2-5 
th.'.es  those  of  local  v.arieties.  It  is  easy  to  visualise  'what  can  be  done 


Xx  o/ij-S  is  .jUv..co.> 

tuach  prod’...ction  methods 
•what  differently  fro.r.  the 


sful.  Our  ;(.ain  concern  is  training  programs  to 
I'oi'  this  new  variety  -whicii  must  be  hc'xadled  somo- 
local  varieties,  with  bearing  the  main 


rcspo.nsibility  for  the  program,  v/c 


ai’o  confident  it  can  bo  accomplishca* 


d.  Lraid  tenure  pro^irujiui  arc  bcin^j;  studied  and  initiated.  Irrication 
projects  will  provide  irri^jation  water  lor  75/000  H  this  next  year,,  ;.v..klj'ie 
it  pour.iblo  to  double  ctop,  special  attention  is  being  directed  tovrard 
increased  production  of  protein/  especially  fish  and  pork,  credit  is  being 
a'.ade  available  to  famers  at  reasonable  rates  of  interests.  Now  crops  are 
beinr  tested  for  suitability,  feed  mills  are  being  conotnacted  to  pi’ovido 
feed  for  livestock/  diversification  and  increased  production  of  secondary 
crops  is  increasing  -  especially  vegetables  -  and  progress  io  being  ini¬ 
tiated  in  many  other  areas, 

e.  It  should  be  noted  that  ithas  been  only  in  the  past  fev/  months  that 
well  traiiied/  experienced  agricultural  advisors  have  been  in  each  of  the 
provinces.  Excellent  reports  are  coming  in  already  and  we  expect  excellent 
re aults  in  the  corning  year. 

f.  All  programs  are  initiated  and  conducted  through  the  GW  officials 
of  the  >;inistry  of  Agriculture  who  are  learning  how  to  adequately  serve 
the  i'n:mers  and  will  be  able  to  carry  out  the  programs  on  their  own 
initiative  once  conditions  return  to  norr.;al.  Lack  of  security  is  our  one 
greatest  problem  in  reachLng  and  influencing  the  famers. 

g.  Attached  is  a  chart  sho’wing  production  figures  for  rice  for  the 
past  fov/  years,  a  GVN  summary  of  a  IV  Corps  meeting  to  discuss  rice  pro¬ 
duction,  a  GW  expose  on  rice  production  for  Region  IV,  a  recent  paper  on 
controls  of  rice  and  rice  movement  and  a  summary  of  problems  which  may  be 
encountered  with  the  expected  increased  production  of  rice  this  coming 
harvest. 

h.  The  yield  is  estimated  to  be  approximately  25  to  30^  greater  than 
last  year  with  800,000  I<r?  of  paddy  available  for  export  as  compared  to 
about  500,000  LT  last  season. 

i.  If  security  can  be  improved  and  an  attractive  price  for  paddy  paid 

to  the  farmer  maintained,  it  is  reasonable  to  expect  an  even  greater  increase 
in  production  in  another  year. 
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RICE  P  R  0  DUCT  ION 


IV  CORPS 


Production 

1961  -  62 

3,373>906  tons 

1962  -  63 

3,S6l,630 

1963  -  6U 

4,029,230 

1964  -  65 

3,974,290 

1965  -  66 

3,754,230 

1966  -  67 

2,866,900 

1967  -  68  (Est.) 

3,097,000 

t 
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Appendix  3  to  Ar.ncx  E  -  Revolutionary  Development  Cadro 
1«  (C)  u  ; 


a.  The  RD  Cadre  efiort  is  desired  to  win  the  people  over  from  the  VC 
Xicl  Po  establish  the  GVI\i  presence  in  the  countryside.  The  great  difference 
beuweon  this  prograiu  and  earlier  ones  such  as  APA,  PAT,  etc.,  is  that  this 
program,  when  properly  functioning,  should  establish  viable  institutions 
better  able  to  withstand  the  pressures  of  the  VC  and 'more  willing  to  support 
the  GVN, 

b.  Activities  of  the  RD  Cadre  prior  t6  the  establishment  of  CORDS  were 
along  generally  the  same  lines  as  those  being  follov;ed  today, 

c.  The  reorganization  under  CORDS  has  meant  a  better  coordination  of 

all  phases  of  Revolutionary  Dovclorjucnt  and  has  brought  the  various  interested 
advisory  agencies  together  under  one  U.S.  umbrella, 

d.  Largely  as  a  result  of  uxporii.r.co  gained  working  in  Phase  I  homloto, 
work  in  Phr.se  II  hamlets  has  progressed  faster  and  more  satisfactorily, 

c.  VJith  few  exceptions,  the  self-defense  capability  of  Cadre  teams  has 
noc  iraprbved.  In-province  military  training  courses  have  been  instituted, 
but  it  is  too  early  to  measure  its  effectiveness. 

f.  Hamlet  Self-Defense  Forces  are,  from  a  practical  standpoint,  non¬ 
existent.  n  groat  aeal  of  lip  service  has  been  paid  to  this  idea,  but 
nothing  has  been  accomplished.  These  forces  have  been  trained  by  RD  Cadre 
who  ther.iselves  have  received  only  miiiimal  military  trainir.g  and  are  not, 
therefore,  igualified  to  instruct  others.  In  addition,  after  a  Cadre  team 
has  moved  from  a  hamlet,  there  is  no  provision  for  continued  and/or  refresher 
training  of  personnel  a.nd  such  kno’wledge  as  may  have  been  gained  is  soon  lost, 

2.  (C)  LiDdOkS 


a.  Progress  should  be  measured  in  terms  of  viable  institutions,  not 
by  co.'.st ruction  projects. 


0.  .'.ov citen V  Oa  ^rcups  .ro...  one 

on  achievement  of  viable  institutions  as 
inspection  by  .joint  US/VA'  inspection  tea 


hamlet  to  aiiother  should  be  based 
deterrrdned  by  careful  in-depth 


c.  Pressure  to  "show  ororress"  by  mooting  prograim 


year  has  resulted  in  serious  regression  in  previously  "pacified" 


in  a  given 
hamlets. 
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3.  (C)  FtrriyHK  ]^T/>X.S;  RD  Cadre  ofrort  calllo  Tor  ruorc  oclecti.vo  rccreitrnend, 

ovor-reoi\;:i.o;.jcnt  Lo  iuCiko  it  ])omiiblc  to  weud  ouL  the  loaot  (ictirablo  oluiiiorioo, 
pro  Vur.i;  Vau  trainLnr,  poot-Vun"  Tau  trainini-,  closer  liaison  voLth  the 


ioc.n'iical  Servioob,  and  a  continuing 
levels. 


cn'orL  to  upgrade  leadership  at  all 


4.  (C)  ii-h'/SAia ;  It  can  be  said  that  while  the  Cadre  effort  has  suffered 
sot-backs,  notably  the  loss  of  157  cadres  to  VC  attacks  during  November,  dis¬ 
cernible  pi\)gress  made  has  been  in  upsradinij  Cadre  performance. 


3  Tabs 

ab  A.  Static  Census  Grievance  Program 
ab  B.  IC'Ji  Program 
C.  PPU  Program 


iJ 


CONFIDENTIAL 


T.'.b  A  t.o 


3  to  Annex  rl;  Thu  St;i.‘cic  Gcn:>U3  Gricv.incc  Pro/'T^jn 


1.  (c)  Gb.A'R'J.:  Tl'iC  Giatic  Ccnaim  Givievna  a  a  Pro,‘;ram  (SCG)  ic  a  national 

GV.3  ia  aupv'ortud  by  t'nc  li(;vojLi;t.'.f.nry  Duvolo:-.;iiuat  Cadre  biviaion 

(HOC;  oT  COlibd.  Thia  prorjri'ua  is  an  ii.iport;uit  raid  effective  link  between 
the  hi-uitLctecrs  and  the  GVM.  The  GCG  Cadi'c  have  access  to  the  people  to  hear 
their  aspirations  and  grievances  (objectives  one  and  tv/o  of  the  program), 
tries  to  solve  ti.ese  through  his  daily  contacts  with  the  local  government 
and  through  the  SCG  Study  Center  at  the  province  Icvclv 

2.  (c)  .■iCTIVlTIaS  Pi-JOd  TO  COHjS:  The  SCG  Program  started  in  Kien  Hoa 
Province  in  :.;id-196i.  The  on^y  siiidlarity  'pei-v/ccn  this  program  and  the  one 

of  today  is  the  objective,  to  ascertain  the  o-cpirv cions  and  grievances  (needs) 
of  the  people,  to  help  solve  these,  to  bring  the  people  to  the  GVh,  the  GVM 
to  the  people.  The  “'Kien  Hoa  jExperiment"  used  mobile  cadre  in  teams  of  from 
3  to  5  to  rove  the  countryside  cueutioning  the  people.  They  spent  anywhere 
from  one  i,Veck  to  tv/o  months  in  the  villages.  It  became  orientated  tov/ards 
"intelligence",  did  not  effectively  join  the  people  and  the  GVH.  These  cadre 
did  not  gain  the  confidence  of  the  people.  The  main  reasons  for  this  were; 

(1)  the  cadre  were  not  la-.ov/n  by  the  villagers;  (2)  they  were  largely  yomig 
and  Lncxpericnccd,  did  not  inspire  the  people's  respect;  (3)  the  security 
forces  v.lth  them  tended  to  intimidate  the  people;  (l)  finally,  no  emphasis 
v/as  placed  on  the  solving  of  the  few  aspirations  and  grievances  received. 

The  potential  of  the  program  was  noted  and  another  was  set  up  in  Long  An 
Frovinoo  in  196$  more  along  the  lines  of  the  present  program,  employing  older 
well-rcspected  residents  of  the  harclet  to  be  the  SCG  Cadre.  This  person  not 
only  lancw  uhe  people,  but  also  knev;  their  needs;  by  assisting  the  people,  they 
ca.me  to  have  confidence  in  him,  gave  him  the  VC  information  that  is  objective 
for  tr*ree  of  the  programs.  There  are  presently  SCG  programs  in  15  provinces 
an  mhe  i/elta. 

3.  (C)  ;fv'r:G.A!12A’i'lC’v  JaTO  CO:-i.DS:  The  SCG  ?rogra;;  is  a  provincial  program, 
ccnurollcd  by  mho  Province  Chief  ^.P/c).  He  is  the  recipient  of  the  inform'.a- 
mion  and  reaps  the  benefits  when  the  progra:;;  operates  efficiently.  Accord- 

't'he  effectiveness  varies  in  each  province  in  direct  proportion  to  mhe 
inmoreum  snown  by  the  ?/C.  Ideau-ly,  the  program  was  developed  to  function 
as  follov/s;  The  ham.let  cadre  receives  the  aspirations  and  grievances,  he 
investigates  and  verifies  these,  solves  them  locally  if  possible;  if  not, 
forwards  them  to  province  v/here  they  are  studied  and  if  valid,  are  sent  to 
the  ?/C  for  solving,  this  action,  the  people  feel  that  they  have  a 
"secure"  contact  with  the  GVN,  and  they  tell  the  SCG  cadre  about  the  various 
VC  activities  in  the  area.  This  iiiformation  is  forwarded  to  the  province 
where  it  is  disseminated  to  interested  agencies  for  their  information  or  action. 
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i,.  (O)  :  In  IV  Corps  it  v;nn  noted  thnt  tho  SCG  prO;;i;ra.~  v.-ns  not 

i^ctoinp  ti'.e  c;i;pi.asi3  oi'  the  P/C'o  oiid  the  ilOG  Province  OPPicers  needed  to 
it  ePPoceive.  The  ilDC  Chief  (CORDS  IV  Corps)  created  a  Ret^ional  Staff 
position  for  SCO.  Four  Viot,na:aesQ  were  hilled  and  thoroughly  trained  to 
beco;ue  the  Regional  SCG  Insjpoction  'Pe;u:i.  They  travel  to  each  of  the  15 
provinces  that  have  progreuns,  inspecting  and  advising  tho  SCG  centers  and 
hiJ-.'.let  cadre.  They  provide  the  liaison  bet,v;ccn  Che  liDC  Province  Officer  and 
uho  SCO  personnel.  Because  there  is  now  "active"  rather  than  "passive"  ' 
supervision  of  the  staffs,  the  attitudes  of  the  personnel  in  the  program 
and  of  the  P/C  have  changed.  This  experiment  is  proving  successful;  tho 
other  Corps  areas  are  following  the  IV  ^orps  lead,  are  doing  the  saine.  Tho 
SCG  program  is  becoming  an  effective  tool  in  reaching  the  rural  population. 

5.  (C)  lilSaORS  IR.'CLNRD:  The  progra:n  has  long  had  tho  potential  of  being 
the  most,  opfectivo  in  the  pacification  effort.  By  adding  c.tiphasis  to  it,  wo 
are  bringing  it  closer  to  its  potential.  V.'e  have  learned  that  the  program 
must  have  the  complete  support  of  the  p/C  and  of  his  Service  Chiefs.  ',Ve 
must  emphasize  the  solving  of  the  people's  aspirations  and  grievances,  not 
Jusa  obtaining  VC  intelligence.  If  their  needs  are  considered,  they  will 
have  confidence  in  the  GVR  and  freely  give  intelligence  on  the  VC.  If  the 
program  gets  the  "intelligence"  stigma,  the  people  v.111  co.me  to  distrust  it, 
V/e  must  carefully  monitor  the  SCG's  place  in  the  DOICC's  and  in  ICEC  to 
insure  that  it  is  not  so  stigmatized, 

6.  (C)  ?L^u'S ;  To  continue  a  cent  rolled  expansion  into  the  pacifi¬ 

cation  areas,  co.ntrolled  so  that  it  does  not  grow  beyond  the  provincial 
capacity  mo  manage  it.  To  continue  to  emphasize  the  need  for  P/C  interest 
in  the  solving  of  the  aspirations  and  grievances  of  the  people.  To  use 
mhe  facilities  of  the  SCG  program  to  ascertain  the  attitudes  of  the  people 
mo  verify  uhe  progress,  or  lack  of  it,  in  the  other  programs  sponsored  by 
the  G’\R\, 
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!%  T.o  ,\!vn-!;i.',ix  3  to  Anncx  T'J;  ICiiX  Prox^rcan 
1.  (C) 

a.  'i’i'io  Coordi/iation  cfforr/  bc;''-:n  hul-:;c.c.ucnt  to  trio  fornrition  of 

ColvLjb.  VI. o  9  July  1967,  i-jiCCOl'aJb  Dirvoctivc  follov/ed  by  the 

bO;-.J3,  IV  CVl  ii;.plci,.catiiir  meiaorandu.-;.  d;.tod  31  July  1967,  appointing;  the 
Corps  ICIX  Coordinator,  incn.bors  of  the  IV  uVl  ICnX.  Cor.Ji.ittee,  and  the  Pro¬ 
vince  jCoI  duordinators.  V.'ith  the  arrival  in  niid-Sept ember  of  a  new  Corps 
IC*,...  Coordinator,  and  the  first  input  of  IV  CTZ  ICiiX  stiff  personnel,  a  non- 
coi.itnissioned  officer  assistant  Province  ICJiX  Coordinator,  and  four  advisors 
for  Cist  riot  Operations  and  Intellii^ence  Coo.rdination  Centers  (DOICC's), 
the  pro ^  ram  bejan.  During  the  month  of  October,  the  Province  Senior  Advisors 
(PSa),  and  the  Province  ICloi  doordinators  VfCre  briefed  by  the  Corps  ICU'l 
Coordinator  concerninij  the  ICLl  effort.  The  PSA's  v;cre  rei'uestcd  to  brief 
their  counterparts  upon  their  return  to  the  provinces.  Also,  during  the 
month  of  October,  the  PSA's  v;ere  provided  v.dth  DOIGC  selection  criteria,  and 
were  requested  to  evaluate  each  of  their  districts  to  determine  vathin  which 
it  was  most  feasible  to  establish  DOICC's.  October  also  marked  the  incut  of 


thr 


ce  aaaitiona-i.  non-oonmissioncG  oiiicers 


Assistant  Province  ICilC  Coor- 


dij'iators.  During  October,  both  the  Depuay  Contr.ander,  IV  Corps,  and  the 
Director,  Kaoional  Police  Directorate,  IV  CTZ,  were  briefed  concerning  cordon 
and  search  operations  to  be  used  in  the  neutralisation  of  the  infrastructure, 
Dui'ing  October  and  lovo.mber,  the  IV  CTZ  ICD-I  Comi.ittee  met  weekly  and  its 
me-mbership  was  added  to  until  ios  current  membership  includes  the  IV  CTZ 
G-2  Advisor,  0-3  Advisor,  Assist.cnt  Dlip/CC.l;S ,  Chiefs  of  CG.-SS  PSD  Division 
and  Chicu  Hoi  Division,  the  Deputy  Chief  CCiLuS/PSYOl'S  Division,  the  CQiIDS/ 
keturnoe  Liaison  Officer,  representatives  from  COIiDS/POL,  ond  the  Corps 
ICil\.  CoordL'.ator  and  his  Deputy,  In  late  Kovember,  in  order  to  concentrate 
the  Co...-:.ittoe ' s  effort  in  specific  fields,  four  subcomriiiutecs  vj-cre  formed; 
the  Inaelligence  Ooordinaaing  SubccrruT.imtee,  the  Legal  Problems  and  Screen¬ 
ing  and  Deeoncion  Camp  Subca.m.ittee,  the  Chieu  Koi  and  PSY0P3  Subcommittee, 
and  the  Cordon  and  Search  Subcom.v.ittee.  Starting  in  December,  the  full 
cc:;j.,itt  0  vdll  meet  once  each  month  and  at  suph  tim.e  v/ill  be  briefed  by  the 
chairm.an  of  each  subcoirm.ittee. 


b.  Duriiv;  November,  the  provinces  gcncraily  had  completed  foimiation  of 
the  province  management  structure  for  the  IJZ/'.  Progremu  The  efforts  to 
collect  the  e.'sioting  VC  inz'’ro.structure  iritelligencc,  to  collate,  and  to 


.^target  Lidividuals  and  exploit  the  intelligence  v/as  underway.  Also,  during 
November,  LTC  Huynh  Dgoc  Diep,  Province  Chief,  Vinh  Long  Province,  directed 
his  subsector  coi.mandcrs  to  establish  opierations  and  intelligence  coordinating 
centers  in  each  of  the  seven  subsectors. 


c.  During  the  sar.e  ;..onth,  members  of  the  Senior  Advisor's  Staff  and 
OS...,  IV  CTZ,  plus  representatives  of  the  National  Police  Directorate,  IV 
CTZ,  observed  cordon  and  se.nreh  operations  co.ncucted  by  the  1st  Air  Cavalry 
,  ana  ..a ..io Po j.ac e  i*  ioa.^  *  or \.ew  u...  .. x  e , Z .  e ,,on  u..e^r  re..k.m,  a  orie^ Ing 
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i'olioc  uii'^cxorxto,  ?cauinj  hia  approval,  the  U.S.  and  AuVi'i  military  staff 
will  00  briefed. 

d.  During-  h'ovc;.b«^r,  IV  CTZ  was  notified  that  fundinc  would  be  made 
av.-.il.iuic  Lhroui'.h  COUS/PoO,  bai^ion,  vdoh  which  to  accomplish  construction 
of  four  facilities  for  temporally  detention  arid  Gcreenin^;  of  VC  civil  de¬ 
tainees.  Pour  facilities  will  bo  constructed  within  IV  CTZ,  of  sufficient 
site  to  house  sor.ie  3,^00  inmates,  bach  one  of  the  facilities  vlll  be 
established  in  the  provinces  of  Phong  Dinh,  hicn  Hoa,  fiinh  'Tuong  and  Vinh 

x-0ri(_,  • 


e.  In  hovciv.bcr,  iV  CTZ  was  host  to  the  visit  of  i-ir.  dobert  Harper,  the 
Saigon  ICi.-.  staff  ropresentativo  v;ho  is  attempting  to  resolve  the  legal 
problems  v/Hch  surround  the  apprehension  and  conviction  of  VC  infrastructure 
by  a  court  of  competent  jurisdiction.  Other  situations  have  surfaced  since 
the  Lneeption  of  the  progrxT.  v;hich  mviSt  br-.  resolved  in  order  to  obtain  full 
GVh/sS  proyra..!  ir.o;;.cntum.  The  National  Police  Field  Forces  arc  not  prepared 
to  fulfill  their  assicnod  missio.n  as  the  strike  force  of  the  National  Police 
'in  the  neutralisation  of  the  infrastructure.  Lack  of  national  directives 
perteini:v;  to  the  progrs.v.  continues  to  ivstper  the  effort.  The  Chicu  Hoi 
Progr...;,  is  not,  in  every  province,  adc^guatc  to  sup,..ort  an  iJicrcaoed  number 
of  ralliors.  VG  penetration  of  the  rS)  Cadre,  Police  Special  Branch,  and 
aHVH  haa'becn  surfaced  v/hich,  in  individual  provinces,  hampers  program 
develoamcnt .  Additionally,  the  program  is  hampered  in  somo  provinces  by 
allegedly  corruption  of  individuals  in  key  positions  in  various  progrcmiS 
of  interest  to  the  ICK  effort.  These  must  be  investigated  and,  if  verified, 
that  trogrix.  must  be  cleansed  in  order  to  perr.dt  acco...plishment  of  the 
neutr_lizaticn  effort.  There  v/as  an  addition  of  12  more  personnel  assir.ned 
to  the  ICm..  in  November  —  7  officers  and  5  non-co.TJuissioned  officers, 


f.  Curing  bocember,  the  ICbk  effort  within  T/  CTZ  v.lli  concern  itself 
with  the  establ.isrment  of  the  operations  and  intelligence  coordinating 
centers;  with  increased  effort  through  the  families  of  known  VC  to  increase 
the  number  of  railiers. 
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a.  Vi.<;  Provir.ci.ii  Jicconnaiascuico  I'ni;.  (?::;)  ia  an  irrojaLar,  lin- 
co.ivc-auiai  aii-oci  intelligence  collecting  oi-ijaniaui-ion  tar.rcted  to  neutral- 
i'ee  ii'.e  Vt  ini'raaeructurc.  As  the  nasic  di,noc,cs,  t,he  PxiU  is  orfianizcd  and 
Oycr.  eed  aj  an  inte‘;ra.l  province  Torce.  In  IV  Corps  there  arc  16  such  units 
vary  in;,  in  siuo  rro.-a  9  to  110.  In  each  province  the  Senior  hJC/O  Province 
OiTiccr,  assisued  in  ;aoGt  provinces  by  a  !..ilit:iry  PHU  Advisor,  is  responsible 
for  the  airection,  cooraination  and  support  of  the  PRU  toaras/porsonnel.  The 
PiiLi  is  an  officially  recognized  force  by  the  GVw  and,  as  such,  coiues  under 
the  official  jurisdiction  of  the  Province  Chief.  All  PRU  operations  are 
approved  by  the  Province  Chief  or  his  Deputy  Cidef  for  security  as  well  as 
being  coordinated  through  the  Province  Senior  Advisor  or  his  appropriate 
operations  pf fleer. 

b.  Cpor  tions  Rackgrourd ;  The  average  regional  strength  of  the  PRU 

in  IV  CoTj/S  in  19o7,  given  .T.cnthly  fluctuations,  is  approximately  l;?CO  ;r.en. 
oy  the  end  of  October  the  cosibined  forces  of  all  the  ?RUo  in  IV  Corps  ob¬ 
tained  whe  oper  ticnal  results  of  1185  KIA,  3S0  V.'IA,  and  5BC  captured  for 
the  first  iC  .tenths  of  19o7;  of  these  20  poroent  could  be  considered  VC 
infrastructure.  Conversely,  the  PRU  sufforod  only  113  KIA  and  11?  V.'IA. 

Aciao  fro;.:  the.e  combat  results,  ’wtiicl;  entails  only  part  of  their  pri.-.ary 
t'.ission,  the  PP.U  detents  have  sub.-.iitted  up  to  1000  intelligence  and  recon¬ 
naissance  reports  for  this  year.  IVuch  of  the  PR'J  effectiveness  is  attributed 
to  the  fact  that  the  P.RJ  is  the  only  OVA  ar.ned  unit  v/hich  consistently  deploys 
in  stall  units  on  night  offensive  activities.  As  with  every  progre-t  which 
operates  Corps-v.ldc,  the  operational  effectiveness  of  one  province  PRU 
varies  on  ar.  irregular  basis  fro;.!  tenth  to  tenth  fro:;;  another.  Aside  fret 
this  variance  cu.;or.g  the  different  province  teats,  many  i'.,provctent5  have 
been  ...adc  in  she  past  feur  i.-.onths  which  h.ave  te'isurabiy  raised  the  level  of 
proficiency  ana,  oonscquently,  those  of  the  results  obtained. 

c.  The  tost  signii’icant  developtcnt,  v/hich  has  been  circctly  or  in¬ 
directly  responsible  for  a  nu;;;bcr  of  i..;vrova;.;cnts,  has  been  the  assign- 
r..c-nt  of  1.’,  military  PRJ  advisors/coordircitors  in  July  to  assist  the  Province 
Officer,  .-itn  the  addition  of  a  full-ti.;.:  supervisor  and  manager  of  PRU 

ac .. .A ^ e ... ,  escn  y:.o  ..0  //no...  ..ne  coorw.i."iw^...^ro  nv^ve  been  assx^.*;od  .ncS  under¬ 
go.  .c  s ' ^n .. . a ^ n V.  . e o r^-,.-. . ^z ^ o. .s .  . * le  r o.^uxv  S'us  oeen  tnau  oi.e  t..^wS  a.e 

oe^^er  ..r.*.a'.ea,  tneir  og'era*.Xv..n.'..  bo./..cr  p......incd  ^sva  susnorwca,  one  t.nexr 

0;er. tions  .tore  successful.  Vhe  major  e;.'.;;hasis  since  the  inceptio.n  of  the 
c^or.....n  ‘.wOr..  n<..s  bee.i  ..o  co..con..r...»wO  ..he  *'.ve  eA.i.or^s  to/'e  iulxy  on  ohe 

collecting  of  in:’or...ation  and  intdli'-.c.nce  to  be  used  in  co.nccrted  effort  to 
nevitralite  the  VC  inf r^stracture  in  ail  areas.  The  Pills  for  the  .tost  par^ 
an  provancos  w.vore  vhey  nave  acn^evcw  o^>o r.v v....ona.j.  mnaopenoe..co  huve,  as  ax 
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rcoult,  .u;v'.i.  L.ij;.iii'ic:int  shi:'t.f>  tov/arua  c.  f;roatcr  inlclli^.oncc  effort,  away 
from  ito  ;.'ioa  tcaaoncy  to  indulijc  in  a erai<^hi- forward  counte)>-{juerrilla  acti- 
vitioi.. 

2.  Cd)  UNARMED: 

a.  uho  increased  concentration  on/and  supervision  over  PKU  acti¬ 
vities  in  noutrali'/in^i  tac  VC  inf i-ustructure,  two  r.iajor  difficulties  have 
been  uncounLcred.  Currently  there  is  a  dc^finite  scarcity  .of  information  on 
the  ii'.fraotructure.  ..'ith  the  increased  intelligence  efforts  indicate  diffi¬ 
culties  have  been  encountered  iii  obtaining  enough  intelligence  to  generate 

an  accurate  target,  /urthei'.uore,  with  regard  to  these  problems,  it  is  diffi¬ 
cult  to  achieve  continuity  and,  hence,  mouentuja  in  the  attack  on  the  infra- 
struoLurc.  ir.e  PhUs  in  some  provinces  are  assigned  secondary  roles  in  support 
of  conventional  military  operations.  Despite  the  dislocating  efforts  of  these 
riisapplicatloiis,  and  in  order  to  overcome  some  of  the  intelligence  problems, 
the  ;ujG  Divisio'n  of  C'JkDS  is  developing  more  sophisticated  training  to  develop 
higher  prof icioncies  in  intelligence  gathcrLng. 

b,  Cr.  ti.e  operation;!!  side,  it  has  been  learned  that  aioct  of  the  infra¬ 
structure  targets  developed,  live  and  operate  in  GVW  denied  VC  "safe"  areas 
which  rv^uire  deep  covert  penetrations.  In  order  to  react  effectively  to 
this,  st'.aller.  long-range  tactics  are  being  encouraged,  and  increased  heli¬ 
copter  sup-  oi’t  for  deep  penetrations  and  emergency  extractions  is  being 
rei-iuested. 

3.  (C;  Su.'lllP.Y:  It  has  become  evident  that  regardless  of  the  internal  efforts 
of  the  ??.U,  their  effectiveness  as  a  primary  neutralizer  of  the  VC  infra¬ 
structure  will  net  progress  appreciably  fro.v.  its  present  level  unless  other 
organizations  increaoe  their  co.v.plc;.;entary  efforts.  Currently,  the  ICSC 
program  is  attainting  to  develop  more  quantity  cuid  quality  on  the  intelli- 
i_,cr.co  gathering  side.  Cn  the  operational  end  of  it,  it  is  hoped  that  higher 
prioirity  for  helicopter  support  of  ?1U  missions  vdll  be  given  to  develop 
cuiewor  iw:«.ction  to  this  increased  intelligenc’e.  At  the  end  of  November, 
however,  both  developments  are  still  in  their  primary  stages  and  have  yet 

to  assist  the  ?rlJs  on  an  appreciable  basis.  If  both  can  increase  their 
support  a.nd  assistance  to  a  consistent  level,  then  the  ?lcU  and  its  attack 
to  neutralize  t.ne  infrasti*ucture  will  be  considerably  enhanced. 
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4  to  Ar.r.-^r.  -  Chlcu  Ho:l  Dh-lrlo;! 

1.  ry-:i::^AL; 

r.,  Vho  Chiou  lioi  PiMrrnin  in  i;  Vlf.t.'.'iomcino  pro^roru  inntitutod  undor 
thj  Dica  rc"L"0.  ^JCtor  tha  Toll  of  iho  iirOj^rcaa  foil  into  tho  dol— 

drur.io  Tor  tvo  ycnra  Uiitil  it  vno  revived  duo  to  US  offorta  in  1966,  A 
RoGion^  Chiou  iloi  Advleor  vas  appointed  in  Hey  1966  and  Provincial 
Adviaora  woro  added  in  October  of  tao  anno  year, 

b,  ■  As  a  result  of  tho  renev.’od  interest  in  tho  program,  tho  advisory 
cffoi't  and  considorablo  nilitary  and  psychological  operations  just  bcToro 
and  d-jsring  tho  1967  Tot  period  a  nassivo  rctumoo  input  vas  erjxsricnacd 
in  tho  early  part  of  this  year, 

2,  /:r'SU:-U^  0?  PRU-CORDS  AC,7Vn.?T['S: 


a,  “  Undor  tho  USCH  and  CCO  satv.p  the  US  advisory  effort  vas  tailored 
to  tho  eVd  Cl'iiou  lioi  Service  organisation.  The  progi’cm  is  plarniad  at 
sinistoriol  level  \rit)i  advico  from  the  senior  US  Cl'sLcu  Iloi  advisor  in 
Saigon  and  is  implemented  by  tho  Pro-i-incial  ClnLcu  Koi  Chiefs  answering 
cln'cetly  to  Saigon,  In  each  Kegioa  a  HIGH  representativo  vlth  considor- 
a'slo  delegation  of  power,  inspects  and  reports  upon  tho  Saigon  initiated 

b,  ^  advising  tho  G’/U  official  at  each  lovcl  how  best  to  implement 
the  Saigon  plan  and  by  providing  tho  acsistar.co  of  ether  USAID  and  JU£?.'j) 
advisors,  a  coordinated  and  offcctivo  Chiou  Koi  program  vas  conduoted. 

The  coordination  with  tho  US  and  GvU  military  for  utilisation  purposes 
vas  carried  out  by  tho  MIC'/  J2  Liaison  Officer  vorlcing  in  tlio  Region  from 
Saigon, 


tv;  Under  tho  single  manager  eon- 
parallels  tho  C-'/U  organisation, 
1,0  pi'ogram  located  in  Saigon  vas 
lanagors  of  the  program  each  vita 
md  military  pacification  program 


5,  PIOROT'TZA?"!;;  0?  UffO"?  /tl'C  fff 
coot  tho  UG  advi:-.'.-ry  ofform  no  iongv,r 
Tao  Gva  idea  of  a  single  managor  for 
converted  into  siarOcenv  provincial  US  : 
responsibility  for  all  the  ether  ci'vil 
The  Province  Chicu.Hoi  Advisor  becaa.e 
Province  Senior  Adviser,  whilst  tho  G 
ahlo  to  Saigon,  A  certain  loss  of  ce 
as  a  rosulvf  and  the  program  ixas  sui,.crwa  propomionaucly, 

4.  ??-C  CRESS: 

a,  PsyOps  Activities: 


a  staff  officer  ansvrorablo  to  his 
Si  OS X eon e  j  sues  to  be  ans*.er— 
n  interest  has  boon  cmporicnced 


n - - 
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:;tin’.o  ninicoor. 

(T'.)  with  Iho  1967  Tot  cn::i;ir\;i nn ,  JlfriPAO,  nnd  Inter  tho 

COtDd  Pe.vOp:)  Divieior,  l;n3  InrfjoJy  i>o  <iX;..n;'l,o  nhown  wlint  inny  bo  accoi^- 
Iiiial.oci  ly  tho  oiTectlvo  oxpci'idlU;ro  of  i'uJiUri. 

(1)  Sir  CO  July,  oTtor  a  joiintly  eif^nod  policy  vac  ionuod  to 
Chiou  hoi  ar.d  PoyOp;’.  tidvioora  by  tho  piu'.jut  divieiono  in  Can  Tho,  tho 
provinoini  Chicu  Iloi  Chiofa  havo  clowly  becomo  nvaro  that  this  p£irt  of 
tho  p^Odl'^dt  waa  also  ouo  of  thoir  roap-o.iaibilitica. 

(a)  In  Juno  tho  first  inercuao  on  tho  fonter  5,0CO:;'00  a  month 
Chicu  Hoi  inducement  budget  was  rocoived  in  tho  provinces  and  ns  tho 
Chiefs  olowly  learned  how  to  apend  it  tho-  quality  of  propuganda  has 
im.provod  from  tho  hackneyed  old  nationally  prepared  leaflet  dropa  and 
general  appeal  public  brondenats  which  had  characterised  the  VIS  effort. 
’Jith  tho  recent  integration  of  S5  end  S5  Advisory  interest  in  tho  Psj-Ops 
fiold  in  most  provinces  there  has  been  further  improvement  in  coordination, 
of  effort  and  the  moro  economical  uso  of  materials* 


(5)  At  long  last  tho  APT  aro  to  be  effectively  armed  ■uith  tho 
signii^g  of  the  weapon  rcloaso  ordor  by  Cer.vjrol  Mmh  on  20  A'ovembor  1967* 

(6)  The  most  offcctive  PsyOpo  activities  which  havo  dovolopcd 
out  of  the  abovo  reorganization  aro  ao  follows: 

(a)  Locally  targetted  and  rapidly  produced  leaflets  aril 
tapes  which  aro  dlsscmiiiatod  to  restricted  audiences  thi'ough  air  drop, 
voico  aircraft,  vehicio  and  PBR-mounted  loudspeaker,  or  moi'o  effectively 
still,  by  muiubora  ©f  tho  iVrtncd  Propaganda  Toutio, 


(o)  Visits.- to  Chiou  Hoi  C.U'.terG  by  known  VC-connccted 


families.  Sclocccd  at  district  a:'id 
invited  during  ;i^  missions  and  aro 
Eont  yuiids  to  tho  Chica  Hoi  Center* 
and  other  cntertairmient,  propaganda 
around  tho  center  aro  encouraged  to 


village  level,  they  aro  contacted  and 
triU'.sportcd  using  Ciiiou  Hoi  Induco- 
Herc  they  aro  fed,  subjocted  to  films 
lectures  end  after  being  conducted 
tali:  to  the  Hoi  Chanh  rosidonts  there* 


b.  IniTUt; 


(1)  Attached  as  Annox  A  are  the  rotvu-nco 
by  provinces  and  tho  figures  for  tho  sair.v^  periods 


fi glares  for 


this  year 


(2)  Tho  causative  factors  for  tho  falling  off  in 
tho  last  fev;  months  .as  co2'.parcd  to  lasu  year  as'o  many  and 
Tho  C'-.iuu  Hoi  roturnoc  rato  reacts  liice  tho  stock  m.U'kot, 
omy  is  b’aoyant,  and  politics  aro  on  an  even  kool,  share  pr 
CO  fig-arcs  arc  both  high.  Somo  of  tho  f vectors  wuich  could 
tno  f^.g^n.'-os  aro: 


figin'OE  dui'in 
rather  obsc'ur 
vrnen  tho  eco 
ices  and  rot-a 
havo  affoetc 


o 


(a)  iJiiici jjlino  an  a  countonncanuro  to  tho 

ooi'ljoi'  ijiroiuln  wauo  on  taoir  raJiicy. 


(i))  No  countryvido  inJJ'5  tnry  activity  coinparnVio  to  tho  Cfuao 
period  laiit  year. 

(c)  Mounting  of  tho  vintor/oprinc  offonaive  vith  conocqucnt 
raioing  of  VC  moralo. 

(d)  Political  doubts  and  insecurity  boforo  and  aftor  tho 
t'^o  oloctiono. 

(o)  /Jiwst  total  paralysis  of  tho  liiniotry  for  two  nontba 
whilst  tho  ciiangeovcr  was  in  progrcoa  loading  to  financial  problems  and 
nonpayment  of  rewards  and  allowances. 

(f)  Inactivity  due  to  falling  moralo  of  Chiou  Hoi  Chiefs 
who  cco  some  of  tho  bast  and  most  active  of  thoir  number  arbitrarily  dis¬ 
missed  for  incorrect  party  alignment. 

(g)  Duo  to  tho  now  President's  concilliatory  tones  in  press 
ar,..  ri^dio  towards  a  possible  ontonte  'with  tho  North  or  NLF,  VC  propaganda 
has  followed  tho  pattern,  "At  last  vo  are  to  hav©  a  coalition,  tho  war  io 
nearly  von,  stay  on  tho  winning  sido,  vo  will  avenge  all  traitors  as 
soon  as  ve  get  to  power." 


0.  Eec option; 


(1)  Probably  tho  most  choering  aspect  of  tho  program,  tho  con¬ 
struction  of  pormanent  buildings  and  ii-iprovements  to  tho  Chiou  Koi 
Centers  has  progressed  surprisingly  satisfactory. 


(2)  Generally  spoacking,  treatment  of  Hoi  Chann  has  been  fair  and 
an  accordance  with  proxiises  made. 

(3)  Ono  reception  vccdnacss  occasionally  marring  tho  PsyOps  effort 
is  tho  nonpayment  or  lato  payment  of  weapon  rewards  and  other  allovancos. 
Recent  casco  which  have  occurred  aro  in  Kicn  Koa,  Eac  Lieu  and  Ba  Xuyen, 
the  former  duo  to  tho  dishonesty  of  the  Chieu  Hoi  Chief  and  the  last  two 
because  of  either  nalovolenco  or  inefficiency  at  tho  Ministry.  Kalcvoienco 
because  tho  Ba  Xuyen  Chief  who  is  normally  ortremcly  efficient  could  have 
been  '•‘cotup"  in  order  to  oaso  his  current roplaccsiont  by  a  youiig  and 
totally  inexperienced  political  frionu  of  tho  new  Kinaotor* 

(4)  Medical  calls,  entcrtairmicnt,  recroation  and  readijag  facili¬ 
ties  oro  provided  to  a  greater  or  losocr  dogroo  in  ail  contors. 


d.  ,  Training  and  Other  Activities; 


tU  ^  H- 


(1) 


Political  Indoctrination: 


This  in  tho  voakoab  pax't  c.f  tho  troinanf;  proj^rom,  and  yot  it 
io  tho  main  roacon  for  tho  oxiatcnco  of  tho  Chlcu  iioi  Center.  Inotructlor. 
ia  civoa  by  oithor  tho  Chief  hlmaolf  if  ho  haa  nothing  hotter  to  do  at  tho 
time  or  bj''  oomc  cadre  mamboro  and  a  very  occaaional  guoat  opcaJ:er  iron 
\1S  vho  frequently  do  not  tvara  up.  Inatruction  ia  haphazard,  intondLttent 
aiid  rarely  foUowa  a  ayllabus.  Eighty  political  indoctrination  inatruc- 
tora  aro  oHogod  to  havo  been  trained  by  tho  Minictry  with  a  courao 
completion  date  of  15  October  1967,  but  to  date  doapito  frequent  requeoto, 
tho  trained  men  havo  not  been  forthcoming, 

(2)  Vocational  Training; 

(a)  Most  provinces  havo  oithor  eatablishcd  email  pilot 
agricultural  and  animal  huabandi'y  plots  or  olao  havo  come  to  an  arrango- 
nent  with  the  provinciii  services  to  malco  use  of  thoir  facilitieso 

(b)  i/hilst  oven:  03,000,000  is  already  authorized  to  be  spent 
in  IV  CTZ  on  vocational  training  •cools,  materials,  vorlcsliops  and  inatruo- 
tors,  loss  than  onc-si:cth  of  this  has  toon  coraiittod.  Dui'ing  h'ovembcr 
largo  sums  were  prised  out  of  sous  provincial  •treasuries,  and  it  is  anti¬ 
cipated  than  tho  balk  of  tho  remainder  will  bo  froed  during  Docenbor.  It 
is  felt  that  eponding  roticenco  is  duo  largely  to  fear  of  spending  all  of 
tho  f'onds  too  early  and  having  to  explain  nonavailability  of  funds  towards 
•the  end  of. tho  yocu:, 

(c)  Despite  USAID  intronsigchco  in  relation  'to  thoir  contract 
obligations  with  Education  Consultants  Ltd,,  this  firm’s  employeos  have 
cond'ucte-d  (X'rbremely  efficient  and  useful  training  courses  in  masonry, 
carpentry,  cabinet  making,  and  cowing,  Thoir  program  was,  however,  slow 

•to  start  both  because  of  GTJ  mictrast  and  lack  of  support  from  USAID  ia 
tho  fora  of  transportation  and  training  aids* 

0*  Tactical  Utilization: 


(1)  Intolligonco ; 

(a)  Utilization  of  Hoi  Chanli  to  support  tactical  oporations 
has  proven  especially  fruitf-ol  when  tho  Hoi  Ghana  ares 


1.  Intorrogated  promp-tly  for  usoablo  tactical  inform 

nation, 

2.  Used  as  guidos  to  locate  weapons,  ammunition,  ai^ 

food  cachos, 

3.  Used  ar  scouts  to  locate  cncmir  troop  ’units  and 

inotoilationo,  end 


a 


7/ 


U."cd  to  ftooi.'it,  oth.-ir  •jntclldnp’'‘CO  nfioncioa  in 
location  und  idcntirication  ol'  VC  iiiTruoi/i-iicturo  poroonr.cl, 

(b)  T’r.o  tvT,  FaTst  important  conflitionc;  which  nuut  cxiot  in 
n*  to  cuccooorully  exploit  lioi  Chax.h  ini'oriaation  oro: 

1.  An  accoptnnco  of  liol  Chanh  information  hy  aili- 
tiu.  .'.oritico  to  bo  rcaaonably  valid  and 

2.  A  Capability  to  react  qxiickly  to  tho  Hoi  Chanh*  o 

information. 

(c)  Although  thoro  aro  ueolcly  inEtanceo  vhoro  Hoi  Chanh  arc 
boinj;  cucploitcd  by  sector  and  division  sLzo  operation,  tho  most  benefit  of 
Koi  Chai'dn  information  is  baing  received  by  subsectors  almost  doily.  This 
is  attributed  to  tho  fact  that  the  subsector  Intollicenco  Ofiicoro  and 
District  Chiefs  placo  much  rolionca  in  tho  validity  of  Hoi  Chanh  informa¬ 
tion  bccauso  tho  information  has  had  vory  littlo  tico  to  dotcriorst  o  in 
value* 

(d)  Tho  Hoi  Chanh  do  present  a  courca  of  information  about 
VC  which  is  bcHi^i^C  to  bo  realised  by  tho  military  authorities* 

(2)  Integration; 

(a)  The  most  obvious  c:camplo  of  integration  of  Hoi  Chanh 
into  military,  or  para-military  units,  is  tho  hiring;  of  Hoi  Chanh  by  tho 
PRU,  In  almost  every  instance  vhoro  tho  PFiJ  has  hired  Koi  Chanh,  tho  Koi 
Chanh  havo  proven  to  bo  extremely  capable  and  have  gained  tho  full 
confidcnco  of  other  unit  nombers. 


(b)  To  integrate  Hoi  Chanh  into  RiypP  end  FilVlI  forces  easy 
to  accomplish  as  approximately  20  percent  of  tho  Hoi  Chanh  indicate  a 
desire  to  fight  for  tho  QTA,  The  most  difficxilt  task,  however,  is  to 
ovcrccmo  tho  ill-feoling  that  RF/?P  troops  havo  toward  tho  favored  treat¬ 
ment  given  ox-VC,  an  education  program  was  tried  in  Chuong  Thicn  with 
favorable  results* 


(c)  Thoro  is  little  reason  to 
roindoctrinated  and  properly  trai-ioa,  could 
the  Fd’Vh  military  force  gust  as  they  arc  at 
mesabors  of  tho  Victnamoso  society. 


bcliov’o  that  a  Hoi  Chenh,  onco 
not  bo  coma  a  useful  merobar  of 
tempting  to  tccomcusoful 


— Xi  I/O  ^ 


In  point  of  fact.  Hoi  Charn  aro  regularly  being  enlisted 
FRH  and  on  a  ono-tino  bonis,  have  'oocn  absoi-bcd  into 


RD  as  ten-man  information  teams  in  each  province.  3a  Xuyon  and  Phong  Dinh 
havo  a  59-man  RD  team  each  whilst  48  Hoi  Chanh  who  were  to  form  enothor 


59-maa  team  in  Chuong  Tiiita  have  boon  used  as  fillers. 
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Kojotblcnionw; 


(1)  Donpibo  tho  pl.m  to  com;il--;l,c  at  loaafc  ono  Cliiou  }Ioi  haml.ct 
in  oacli  province  vitliin  the  calondar  yc-ar  1967,  thin  phuno  of  tho  p^rocroa 
ia  ipolnj  at  a  voi-y  olovr  rate.  So  far  orJLy  oIk  of  tho  provincca  havo 
oat-\bli;;liod  Cil  lianilota,  acco;r.niodutin;p  /;o0  f;.r,;iIios.  Two  jjrovincon  havo 
roccutly  initlatod  iiiiprovo;:iont3  on  thoir  so.loctud  hainlot  citoa  boforo 

tho  otaz't  of  actual  conntruction.  Si:-:  other  provinces  havo  had  thoir  sitco 
and  :xLi'n*3  approved,  altliouyh  no  conatructlon  has  yot  boon  otartod.  Tho 
delay  in  tho  coninencenont  of  honlct  construction  in  covoral  provinco  io 
attributod. to  hoavy  raina  and  flooda. 

(2)  Ho  sijjnif leant  progroas  has  been  accomplished  in  tho  matter 
of  isauonco  of  permanent  identity  cards  to’  ex-Hoi  Chanh,  It  otill  tohes 
a'Dcut  four  months  boforo  tho  National  Police  in  Saigon  issues  ID  cardo, 
which  happen  to  bo  one  of  tho  major  requirements  in  any  job  opportunity., 

Tho  private  sector  and  ovon  somo  GVU  agencies  are  still  reluctant  to 
recruit  oic-IIC  labor.  The  best  employment  opportunitioa  open  to  tho  HC 
ara  '-ho  APT,  PRU,  RD  and  Kit  Carson  Scout  Program. 

g.  Adiiinistration;  Retired  military  officers  havo  bean  recruited 
to  replace  relieved  Cliicu  Hoi  Sorvico  Chiefs.  It  is  hoped  tha’b  tho 
quality  of  Ch‘'  Hoi  Ciiiofs  will  improve  and  corx'uption  will  diminish 
by  the  offer  of  incentive  pay  to  increase  tho  salary  of  those  officiala. 
Chieu  Hoi  Ciiicfo  havo  recently  been  roliovod  by  military  officers  in 
Dinli  ihiong,  Eac  Lieu  and  Chuong  Thion,  for  reasons  ranging  from  ineffi-' 
cioTicy  to  graft  and  corruption.  Fi\>3  other  old  CH  Chiefs  havo  boon 
rccommondpd  for  transfer  or  dismissal* 

5.  LRSSOHS  LE.XRMID; 


a.  Changes  in  administration,  goYeianricnt  sotup  or  political  struc- 
txiro  as  brought  about  by  tho  recent  elections  always  result  in  a  veiy 
significant  docroaso  in  CH  rctumco  in’rut. 


b.  Tho  Tot  season,  which  calls  fo: 
rounio’us,  alwaj's  produces  the  groatost 
standing  tho  volume  and  intensity  of  P; 


grandiose  celebrations  and  family 
:w..sc;r  of  retuimoes,  notwith- 
/ops  of for  vS* 


c.  Slach  in  GTO  military  operations  ar.d  step-up  of  VC 
activities  result  in  vory  uarhed  decrease  in  tho  number  of 


tcrroi'ist 
re  uumoos  • 


6. 


MjrJPR  PLANS: 


Tho  program  objectives  for  1963  includo  tho  following; 


a.  To  bring  in,  rccivo  azidrosottlo  22,000  VG  with  contingency  pro- 
parutions  for  13,000  additional  roturnoos.  l/hilo  this  figure  may  sooa 
unroollstic,  it  is  anticipated  that  it  may  ros'olt  from  more  oxtonsivo 
military  prossua’o  boing  brought  to  boar  on  tho  enemy. 
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b.  To  rocrait,  train,  oq'ai':>  and  oporato  29  ar.:iod  propoconda  pilatoono, 

c.  To  construct  rocoption  facilitlo:;  in  icoy  dlcbricto, 

d.  To  oupport  inoroaood  uuo  of  rctui*aooo  by  KOIU)  and  other  GVH 
proi;rar.a. 

o.  To  expand  and  Ixiprovo  tho  CH  vocational  training  procram  and  fully 
support  it  vita  Ud-i'uiVvLahod  too!..a,,  /at  .'.oil  inotructoro  vhcro 

nocouoary  so  as  to  facilitato  job  placci..ont  for  roloaaod  HC» 

f .  To  sot  up  employmont  acoacioc  iu  each  provinco  for  uso  by  all 
Jobless  Hoi  Cbanh. 

g.  To  incroaso  tho  uso  of  KC  in  tactical  end  intolligoaco  operations 
by  both  GVti  and  US  forces,  it  ia  intondod  to  expand  tho  Delta  version  of 
tho  Kit  Corson  Scout  Progran  to  on  ootablishmont  figuro  of  three  scouts 
por  district,  or  a  total  of  270  scouts,  not  counting  thoso  employed 
directly  by  the  2nd  US  Brigado  at  1-Jy  Tho. 


KOI-CHL’;ii  U.FJT 
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Tiio  GVm  rcfucoo  rolin:'  prof'r«;a  is  cffcctod  in  throo 


St: 


vu)  initial  roooption  mad  toinpornry  carp. 

(b)  r'ihftbilitation  throu^jh  diversified  traininij  proL^rca'-s. 

(c)  rc-cstablishnont  of  fomcr  villaijea  or  the  establishment  of 
permanent  rcscttlcncat  sites  at  new  and  more  secure,  locations.  Success 
or  failure  of  the  procram  must  bo  calculated  by  the  accomplishaient  of 
those  objectives, 

2._  R::s;j:fT  PRTOd  ?n  CfPOS  ITSTAIT.! si :  yor  the  first  six  months  of 
19o7,  litnle  was  done  by  the  roiticee  service.  Throo  temporary  caiaps 
wore  constructed.  Less  thari  ten  percent  of  the  budget  allocated  v;as 
spent.  Reasons  for  the  slow  pace  of  the  prograr.i  at  that  time  were  that 
the  budget  was  late  in  being  approved  and  the  refugco  problem  had  a 
very  low  priority  in  the  Delta. 


j. 


Tho  reorganization  of  the 
i-uerican  effort  inao  CORDS  r.ad  little  effect  on  the  Refugee  Division. 
V'iah  elimination  of  the  functions  of  the  G-5  office,  which  often  dealt 
with  refugcos  apart  from  the  CCO  advisory  effort,  there  becamo  a  uni¬ 
fied  effort  I'or  refugee  relief.  In  several  provinces  tho  advisory  rolo 
was  given  to  a  military  officer. 

4.  R'TC,gR'':'S ;  With  the  increased  interest  by  CORDS,  occuring  in  Septem¬ 
ber  I'rojeet  Take-Off  and  increasing  concern  over  lack  of  piaster  o:cpcn- 
dlture,  pressure  was  brought  on  the  Service  Chiefs  to  make  tho  progrtaa 
more  •roepoasive.  r'ig'urea  mrirough  the  -end  of  Wovembor  show  that  33  of 
the  32  pliunnod  temporary  creeps  have  boca  constiarotcd;  55  of  the  SO 

A 0 atO o ulc^i^c* , 0  loc.^wions  t/s^c*,  oons«/.n*Ov/euj  ap,^roa‘rimateay  o**,.,— 

third  of  the  bucigi^t  has  been  expended.  In  Mag'  of  1967  only  one  province 
was  coridueming  a  vocational  training  progi'am  for  less  than  50  students, 
hs  o;'  tV.o  end  of  October,  223  student;;  were  gracuated  from  the  five  teoh- 
nioal  nyii*i>j5ii,  '.'i/u  iuuidi'od  ami  nlru.i.y-fivw  are  prmiontly  on- 

ri'MVhlt-’i  i!  111:;  j)  t'e, '  dti--!  ••I'l-’  bi-nt.T  in  Itiart 

f.r.Li’  of  Li.u  pfu; i'.icod  aiul  b'ii'u  ui’u  v  ng;  j; ! (v.iuHLii  rstiina  1  ijiVfcti  bbitiH 
of  tho  vital  statismics  on  refugee  population. 

p.  I  TA'-hAO  ;  Long  range  -plans  depend  on  the  ansv/ors  to  several 

wiiCX'o  CO  ■lui.xx cic'o  1, vi. xr*  "oV. o 


1  •*"  r»  o 

► 


-■  1 

j^V>«*'-rAC*wW  1*144 

r.vvly  orj;xxiced  yd.r*ictr/  o**  Social  V.Hi'arc-Ror'ai;;ooo  talo?  Barring 

xa  o*.o  pircocn  V  ci  ua^iuxca  t  vxc  z'njUi^co  I'O^icx  pi'c^-rarii  vxxx 

A  «  •••CbX.  ■  y  ..A  o  ^  M  •  •i.'W  •  *t*  ^  ^  i.fc,  ..'’.A.  1.^  0  e*  X  ,^0  ^ 

tho  p'.'C';rtxr.  car,  boco.to  ti'xly  rcxpxr.oxVv.  to  r*^chx*  1  chxr.jc  ir* 

••44^ca  a'O  w  V.I*  14  I4X  O  14*  »Cm’*W  O.^V  C  *r/X  J, 

^...p,*OVC;  tho  ^OwC  w  w— C  p,Xv»  C  w»i,^X4*vj  *  «*  C».w»^Js4  XI-  to  'X  0  ir.v*x  t 

*.  oC  pxjt.*c***  M  c.-  y  w .. v*-*^  i-.o-'o  xayx.criu 

0  0  w  vjlC.**«C*4  u  -  -,  i!j*.4.'vT*  C**a  f.  Cl—ajO  OX«J « •  *4  O  uXij  O^^^OOt  0^  C**iO  a^OxXOa 
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6.  PLA^'S  :  Future  plnns  of  a  concrete  nature  include  the 
connuruction  of  a  900-foriily  recc l.tlc:acnt  center  in  Kion  Phone;,  'tj'-o 
cstablich.-aon-!:  of  a  vocational  training  jchool  for  refugeoa  in  Koc- 
Hoa  at  the  site  of  an  abandoned  RF  training  center,  the  conversion 
of  an  abandoned  agroville  into  a  refugee  village  in  Ba  Xuyen  and  a 
basic  psyopa  program  vhich  is  lacking. 

7.  Sinf-iARY  ;  In  summation,  it  is  enough  to  say  that  the  refugee 
program,  on  paper,  is  more  than  adequate.  It  is  in  administration 
that  the  program  cones  apart.  Perhaps  v;ith  the  formation  of  the 
novs  Ministry  and  the  establishment  of  District  Refugee  Relief  Teams, 
the  mechanics  of  the  program  vill  improve.  Sometime  within  the 
next  calendar  year  ue  should  attempt  to  transfer  the  responsibility 
for  refugee  care  and  resettlement  to  tho  village  level  with  province 
Serv'ice  Chiefs  acting  as  inspoctors  end  advisors  to  tho  village 
coiuicil.  ^  Perhaps  in  a  few  yeare  there  will  bo  no  need  for  a  refugee 
program. 

1  TAB 

A.  Statiotlcs  ' 


1-5-2 


n 


Rofucea  in  tcaiporary  carap  9  >944 

Rofusoe  out  of*  camp  44>578 

Rofugooa  resettled  in  1967  » 

By  CVM  34>768 

By  aolf  24,444 

Refugee  resettled  sinco  1964  399,612 

Rosettlcmcnt  alloyancoa 

.’Allocated . VI\'v>  76,614,250 

Spent . VNO  41,519,750 

Total  resettlement  budget  ...•..•Vl;'vl26,102,312 
Spent . VNO  43,935,782 
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.'I.  T;.o  oT  t.lui  I'uhiiio  .Cciy  Divihlo;-.  i;i  to  Gr;rii.'it  tho 

C;. ;v, x-.r-  o:'  ■iotiuv.';  i;\  the  tcVclo^.. .o;it  oT  c.  i-oil.;;’.!,  prorcjcional 
I.,;:  c:;ro*'ec:.;er.t  c;',n:'.billty  vi^h  oui’i’i'cicr.t  ro*’Co  rjid  offectivcncoa 
oO  porforu  civil  ordci'  cc'.d  l-ublic  S;t.'oty  and  to  counter  inourticncy. 
l.i  itirthcrunce  oi'  this  :;-d.ooion,  the  Public  Safety  Divicion  national¬ 
ly  oupporto  oortoin  GVy  ai;oncica.  'fhoco  include  tho  Reaourccs  Con¬ 
trol  ?ro:;ran  (enoonpacnin^  the  Identity  Card  Procrem) ,  tho  National 
Police  Field  Force  (SPFF),  ccnbatin£;  corruption  vlthin  tho  National 
Police,  National  Police  reciniitmcnt,  construction  and  renovation  of 
National  Polico  facllitioa,  command  training  for  National  Police, 
and  increasing  tho  career  prospects  of  tho  polico* 

b.  National  Polico  increase  in  personnel  also  saw  an  incrcuso 
in  the  PSD  advisoiy  effort  to  its  present  strength  of  16  provincos 
PSD  advisors,  8  province  NPFF  advisors,  and  6  regional  advisors. 

Si;-:  U.S.  technicians  plus  TON  and  Viotnaacso  ttcploycos  cexvico  tho 
CDD.  • 


2.  AC7TV7’:ry8  PPTOI  to  CCP.DS  : 

a.  History;  Tho  Nationjil  Polico  in  I964  started  a  recruitment 
and  training  program  designed  to  .•,.:h;c  the  level  of  pcrso:uiol  from 
a  :.a.dyoar  level  of  22,0C0  nen  to  yZ/ZOO  by  tho  end  of  1965,  This 
brought  a  host  of  problem.  Lack  of  proper  and  adequate  training, 
lack  of  quality  personnel,  lack  of  adequate  facilities,  and  corru;>- 
tion  are  but  a  few  of  the  problems  brought  about  by  this  largo  and 
rapid  expansion. 

(1)  Tho  Public  Safety  Division  porallGlcd  this  oroansion 
with  a  corresponding  oiqjansicn  of  its ‘advisory  ciTort,  especially 
in  t.'.e  oporaoional  areas,  which  includes  fnis  regional  advisory 
progrsa;.  Prior  to  1966,  an  advisor  was  assigned  two  to  thi'oo 
rovinces  end  could  not  be  effective  since  ho  was  spread  too  thin, 
y  Novauber  of  1966,  each  province  in  tho  area  now  coeprising  tho 
V  CTZ  was  assigned  an  advisor, 

'0,  In  Fobruaiv  of  196?  the  I.'auioaal  Police  reorganised  the 
Upper  and  Lower  i'chong  National  Police  Pegions  into  the  I6  provinces 
ccaprising  the  IV  CTZ,  PSD  simiiai’ly  ruorganised  and  the  present 
hc^ocuarters  in  Can  Tho  became  nhe  regional  headquarters  for  this 
a:.’ea,  January  of  1967  saw  tho  CCO  concept  instituted  end  this 
provided  who  coordination  of  cfz'or'o  that  has  carried  into  tho  COPIS 

o  A  M  Ox  on  • 


c.  Advisoi-y  effort:  As  mcriticr.'..d  ererllor,  there  has  been 
'■« c» lan^e  ,.a  wne  ^^al ■>  ■•'M.cn* 


-- 


a.-.phasis,  £o-_o  of  the  ucro  import.u.w  pro,,..-aew  will  be  covered 
insAVAnua^j^y  for  ^pSO  purpose  oz  rw^^wrw. 
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r>.  Thr;  Piuuic  Cr.l'.sLy  Divi;;io:;  ori .'^riiai-cd  tho  concoou  .'irifi  i.riO 

PolLcr,  ’.;oro  ^:ivca  c!u''oi'co;r.o:i o  r<ja,jon:'.ibi  .11  Ly  Tor  a  iiati on al 
aoao\;i\'oa  Control  ?.rojra;;;.  Tain  ■>X'Cj'j^V‘S.\  in  dorinod  aa  nn  cfrort 
to  rc\;ula-:,c  tao  ; L  of  nolcjctcd  ror.ourcca,  !m::i;vn  and  r.iatori.'Ll, 
i:\  oa;  r  to  ror.trict  the  enc-ny's  support  or  to  cioprivo  hin  of  it 
altojA'thcr  ai'.d.  to  intorrupt  aiul  d  at-roy  all  onnrny  non-irdlitary 
cortnu  rl  cationa.  'ilua  ia  accoinpliGhod  on  three  broad  front;;;  fixed 

a.;d  a.obilo  checkpoint;;,  niral  intcrn.al  aecurity,  ,uid  the  Identity 
Card  pro^ri'n  and  the  fa-.-iily  cen;'>ua  pro^jiviin.  The  identity  card 
pro^iaan  is  a  procran  where  identity  cards  arc  issued,  to  all  persons 
15  years  of  a-rc  and  o.bovc.  The  object  of  the  family  which  contains 
the  vital  information  about  each  family.,  a  family  photograph, 
a  list  of  all  resources,  and  rsiy  Cornmunict  affiliations  or  tendencies. 
The  first  U.S.  supported  resources  control  effort  in  Vietnaa  dates 
back  to  1961.  Policemen  were  trained;  however  tho  effort  was  allowed 
to  lapse  owing  to  opposition  within  the  GVM.  The  Resources  Control 
Section  was  elevated  to  the  Resources  Control  Block  within  the 
National  Police  structure  aid  the  program  initiated  in  all  provinces 
in  x.hc  Delta.  Fixed  and  mobile  checkpoints  were  established  in  each 
to  act  as  policewomen  to  assi;:t  in  resources  control  operations  in 
IV  CTZ.  Their  purpose,  of  course,  v/as  to  search  female  suspects. 
Although  n'amorous  problems  v/ero  encoaitered  with  ARVN  personnel,  some 
degree  of  success  has  been  encountered  with  tho  assigned  of  Q.C. 

(uVN  y.ilitary  Police)  jointly  with  National  Police  to  operate  tho 
checkpoints, 

b.  The  resources  control  program.c  has  been  only  marginally 
effectives  in  depriving  the  VC  of  personnel  and  materials.  In  many 
areas  the  program  is  a  source  of  graft  and  extortion,  resulting 

in  Public  hostility.  Its  lack  of  acceptance,  coupled  v;ith  a  shortage 
of  manpower,  police  ovcr-specialiasation  and  lack  of  motivation,  has 
had  rr.  adverse  effect  upon  overall  accomplishments.  Tho  Identity 
C?*rd  Program  was  established  along  v.'imh  tho  general  resources 
control  program.  I/m  to  ease  of  duplication  of  tho  issued  identifi¬ 
cation  cards  and  because  a  growing  number  of  youths  above  15  years 
of  age  being  recruited  by  the  VO,  a  new  plan  is  now  in  effect  to 
issue  identification  cards  to  ail  people  15  years  of  age  or  order. 

Tho  family  census  program  was  initiated  by  the  National  Police  and 
this  has  been  fairly  successful  in  identifying  suspected  VC,  draft 
evaders,  etc. 

c.  Narine  Police:  A  complete  history  and  a  long  range  develop¬ 
ment  plan  of  the  Marino  Police  is  covered  in  paragraph  7  of  this  report. 
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OA.,u;;; oa  l.jor.  ayr.Lc.'.i  -  Ra(iio_,  'l\:1  urai  t’.olc.-plio.'A;  ara  the  najoi’ 

■Ly;)C  o.i'  oori:nv>:i ;  cat.i.or.a.  Al;;o  Li'.ia  supporLa  the  CCi..Iy3 

Ce.’iwUU/i.i  CAt_;.OT1  CiOV.^'a  uO  uhc  pI'OVa.n CC:lj » 

0 .  Kn'i.i naa.l  Pol. ice  yield  ?orcc : 

(l)  The  XhTF  vjas  developed  as  a  arrr.ed,  foot-nobile 

force  and  prior  to  the  C01D3  reorganization  had  "rov.'n  to  a  force  of 
15,000' in  lens  tha.n  U'o  years. 

(2.)  This  has  fostered  tl.c;  usual  “roving  pains  associated 
vith  a/ip'  project  v;harn  eevclopnent  and  training  js  rapid.  Co¬ 
ordination  of  assignnents,  logirttes,  etc..,  v/ere/arn  ))ut  a  few 
of  the  overall  administrative  problens'.  Prior  to  the  COPJiS  organi- 
zati.on  there  v;ore  four  operational  connanieo  assigned  to  IV  CTZ. 

T'..’o  of  tr.ese  companies  operated  according  io  the  concept.  T'wo 
ccmpianics  v.’ere  se:;u.-operational.  Three  NPFP  advisors  were  assigned 

(.1  ta*  let  O  *0  • 

f.  M.-itio!S".l  Pollee;  As  reported  earlier,  PSD  advisors  v;ere 
assigned  in  each  of  the  16  provinces  of  IV  CTZ  prior  to  the  CORDS 
roorga:iization.  They  experienced  varying  decrees  of  success 
depending  on  individual  initiative,  rapport  vi'th  counterparts, 
resources  available,  etc.  Progress  was  reported  in  fighting 
corruption,  local  training,  administration  refoi-n,  vehicle  a.nd 
ecuipmont  maintenance  a.nd  those  otiior  practices  that  go  to  make 
a  lov;  inforcemenm  unit.  For  example,  a  vehicle  rcaintunainco 
advisor  was  assigned  to  IV  CTZ  in  .'.'ovember  of  1966,  Re  completed 
a  surve;/  of  all  R?  vehicles  a.nd  problems,  instituted  local  training 
and  training  in  maintenance  of  proper  crop  level,  established  a 
motor  maintsna.nce  shop  rUid  generally  impro\'cd  NP  maintenance. 
Similar  examples  co'ld  be  cited  in  other  areas.  PSD  f’unded  cons- 
'oruction  for  Rational  Police  projects  gcnerelly  fell  behind  schedule 
and  wore  in  varying  phases  of  completion,  prior  to  COPIS. 

4.  CG'i^jS  ORG.'-.irZ.'T'IOR  :  The  CC.DS  reorganization,  generally,  has 
roaul'sed  in  tighter  controls  mors  specific  planning,  and  a  unifica- 


i  o  1.1  CO ; 


(l)  Inc  of  the  most  significrunt  areas  of  ini'ogress  in  one 

4  '  ..  -*'  *  u.  .n  ^  **.*  s*  *  ...  ?  *  «...  ^  ^  ^ 

CLs/  O  &  ^  ^  ^  ^  ^  *  U  •  .  V  /  «  *  0  vl  ^  ^  O  l-k*  A  Vu  ^ 

a  rr.oeting  of  all  Province  Ch.iefs  of  .staff  of  the  RPFF  Block  in  Sai^ 
all  their  PSD  co'unterparts,  ana  the  Ci.lcf  of  Cporations  for  PSD  va; 
held  at  the  COfDS  conference  I’oom  in  Car.  The.  each  Province  Chief 


.  ...  a 
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liiv.itcd  his  diccuGr.ion  ta  a  brief  d.inc'rlpt.lon  of  tho  i;('ncral  nliuetion 
ami  devoted  tho  remainder  of  lu.a  ti;...;  to  problemn  arena,  A  veiy  irmak 
di  acuaoiori  vaa  the  mlo  and  many  problenia  were  aurfacod.  An  problemu 
vvre  diocuaacd  aolutiona  to  tho  probioma  were  alao  diacuar.ed  and  if 
they  could  not  bo  aolvcd  locally  Vaey  wore  referred  to  Suidt'^i,  Tho 
caLiru  aoaaion  v/aa  rocoi'ded  and  is  boin:^  tranacribod  do  attention  to 
prc'alem  arena  can  bo  followed  up  in  deUiil.  Thia  conference  io 
bolloved  to  bo  a  firat  in  Viotnoni  and  ia  hoped  to  bo  tho  firat  of 
aimiliur-quarterly  confercncos  in  tho  future, 

(2)  An  anti-corruption  pronr.'un  hao  boon  inatituted  in  coopera¬ 
tion  with  IC  CTZ  oational  Polico.  This  conaiato  of  acquainting;  tho 
public  with  2i'aft  aiid  corruption,  a  leaflot  camprd^n  to  bring  public 
awaroncca  of  tho  National  Polico‘3  concom  for  corruption,  and  rotation 
of  purhonnol  ut  honaltivo  oroas  such  aa  rosourcos  conti'ol  chockpoints. 
It  ia  too  oarly  to  diacuac  tho  rosulta  of  this  campaign  which  is  just 
getting  off  the  ground. 

(3)  A  system  of  monitoring  and  reporting  of  all  supplioo 
obtained  for  counterparts  has  boon  instituted  among  field  advisors. 

6.  NATTONAI,  PObICb  FIELD  POHCb  :  Prior  to  1967  there  were 

four  operational  rr.d  two  semi-opoimtional  compiJiies  in  IV  Cox'ps.  Tnic 
has  been  e;rpcivied  to  11  companlos  in  various  stagoa  of  operation  duo 
mairjy  to  lack  of  equipment.  Little  progress  has  been  made  in  per¬ 
suading  province  officials  to  use  tho  kTPF  within  the  concept.  A 
recent  directive  issued  by  Cemanding  General,  IV  CTZ,  Gcnorol  Manh, 
which  orders  tho  correct  use  of  tho  NPFP  io  expected  to  holp  remedy 
this  dituatiou.  Sco  Tab  A  for  details  of  how  each  company  is  doployod 
and  their  equipment  problems. 

7.  yAPTNF  PObTCE  ; 

(1)  May  23,  1967,  the  Mai'ino  Polico  in  IV  CTZ  had  a  total  strength 
of  45  men  mnd  they  were  equipped  with  4  LC?L  croft  based  in  Con  Tho. 
Eleven  of  the  45  men  were  assigned  to  tho  Mavy  PER  program,  "no  Can 
Tho  section  was  based  at  a  temporaa’y  site  near  the  Fiver  Assault  Group 
(rg.G)  base  on  the  water  front,  Th.o  case  at  My-Tho  v/as  partially 
completed,  but  v/as  being  used  by  rcsaurcos  control  polico  at  My-Tho, 

Cau  Marine  Policomion  was  stationed  there  as  a  cadre.  All  work  had 
stopped  on  the  My-Tho  base,  and  no  work  was  being  done  on  the  poraanent 
oaso  tXij  Can  ^no. 


(2)  As  of  this  date  332  men  are  assigned  to  the  Marino  Police  in 
JV  CTZ  tend  47  men  aro  assigned  to  tho  ITils  with  operation  Gcimc  Wai'dcn, 
Tne  M/trlne  Polico  have  a  total  of  20  patrol  boat:..  Six  of  those  are 
the  old  LCFLs  tnd  14  are  tho  new  AC'  polico  patrol  boat  (PPIi).  Theso 
boats  aro  oporating  from  Can  Tho,  My  Tho  and  Long  Nuyen.  Thoir  patrol 
aiv..  is  from  the  C.m:bodia;i  border  wo  the  Can  Tho  patrol  area  on  tho 
b.,ssae  river  ar.d  in  a  sawiLl  :.revr-d  My-Tho  Constraction  on  the  My 
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of  t'..o  National  Police  hoc  been  intc;j;r>\tr;d  into  the  Uaiforit  Police 
to  provide  additional  c;nphaoi::  on.  the  roeoiircoo  control  progroja. 

Spec.'; .-.I  Polico  and  other  intcllit^'c^ncoa  ancncieo  h.nyc  been  nr.P.cd  to 
i'uro'.ol  intolli^cncc  about  rcsoui'cco  control  violationa  to  tho 
u;iifor.t  polico  for  actiou.  v.'or;:  is  no';.’  bciny  done  to  ocol:  methods 
of  indontifyinfj  medicines  and  other  medical  supplies  to  provide 
tighter  controls  over  these  vital  products.  Increased  emphasis  is 
being  placed  on  rcobilo  chcclqioints  as  opposed  to  the -fixed  checkpoints, 

9.  T.F.SSONS  LF..'\Rh7]D  ;  A  Ick  of  detailed  planning  and  coordination 
hanpers  programs.  This  con  bo  sho\ni  by  eiomining  placement  of 
fixed  resources  control  checkpoints.  One  checiq>oints  nay  be 
located  just  across  the  border  from  a  checkpoints  in  another 
province  vhero  it  accomplishes  no  real  purpose.  Proper  and  tlacly 
logistic  support  has  not  been  obtained,  duo  to  Ick  of  initiative. 

V/e  fail ‘to  "sell'-  our  programs  xo  all  levels  of  the  GVN  ‘^rho  vlll 
havo  a  direct  effect  cn  tho  outcome  of  the  programo.,  kitness 
improper  deployment.  If  GVk  milit;ar;v  and  prc%-incc  officialc 
were  cold  on  tho  concopt  originally  most  of  the  problems  vo-uld 
not  havo  ai'iscn.  We  have  loarxSed  to  closely  monitox'  materials 
obt,aincd  foi'  tho  National  Polico  no  matter  ’^’hat  their  source,  sinco 
they  often  divert  supplies  obtained  for  a  projoct  fx'om  their  ova 
sources.  We  are  relearning  a  lesson  vo  ;qig’.;  previously.  It  does 
not  ■p^y  to  recruit  personnel  sololy  cn  tho  basis  of  numbers.  We 
must  look  for  quality  tool.  Tho  vai*ac  of  cooperation  aixd  ccoriadn- 
tior.  among  U,3.  personnel  is  being  provod,  Tnis  is  probably  ono 

of  tho  most  valuable  lessons  learned, 

10.  TiiTUka  PlfJJS  : 


a,  Na’tionol  Police: 

(l)  i\ccruiting  is  being  shax’ply  emphasised  in  order  to 
reach  a  force  strength  of  13,900  in  lY  CTZ.  This  compea-os  with 
present  strength  of  133950,  Pv-oci-aiting  compaigns  directed 
toward  ex-military'  pcrsornol  is  in  effect.  3y  lovex'ing  the  draft 
a,gc  to  IS,  the  GYN  provided  a  new  source  of  maxpouor  to  the 
National  Police.  Since  they  ai-o  esempt  from  the  draft  if  they 
oro  N’ational  Policemen,  recruiting  in  ti>at  age  group  is  ‘up  sharply. 
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New  construction  is  plarr-ed  in  IV  CTZ.  Presently 
"action  is  a  Directorate  headquarters.  Planned  on  'Lbo 
o  a  IV  CTZ  training  center,  Xai'ino  Police  base,  and 
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u’.'.U  provided  by  a  tro.ir.cd  mobile  inr/l.rucl.ion  tear,  vnich 

oaca  jjrovanco  oa  a  oa^a*.**  ixbrviry  oi  ^rair\xn|j  j  j.j.irtii  ia 

planned  on  bho  Corpa  level  no  field  adviaors  •will  have  ready  accoao  to 
training  filr.a, 

b»  ^bt.nonal  Field  T‘*nree: 

(1)  A  30?  for  cordon  and  acarc'n  oporationa  aain^  Jd.’FF  in 
conjvj'.ction  v'ith  GVF  and  U.S,  ir.ilitary  bus  boon  drafted  and  is  being 
revieved  by  GVN  porsonnol  in  IV  CTZ.  Initially  tho  operations  vill  be 
in  conjunction  vith  U.S.  troops, 

(2)  Correct  use  of  tho  U?FF  is  envisioned  in  the  near  future  sinco 
tho  issuance  of  a  directive  by  the  Comronding  General,  IV  CTZ  specifying  hou 
the  M?FF  are  to  be  used.  This  should  aid  in  redirecting  the  JiFF?  toward  its 
primary  mission  of  olisiination  of  tho  VG  inf ras true turo. 

Additional  N?FF  companies  arc  planned  for  IV  CTZ  in  1963.  The  number  of 
companies  will,  bo  raised  from  tho  11  companios  now  operational  to  26 
companies.  Si>:  of  these  companies  will  form  a  Corps  battalion.  Additional 
U.S.  advisors  are  programmed  and  sho'old  bo  available  in  1963. 

c,  y.-irino  Police; 

3y  the  end  of  1963,  tho  Marine  Police  plan  to  have  76PPB  and  152' 
of  the  17'  interceptor  boats  assigned  in  IV  CTZ.  These  boats  will  be  based 
at  10  bases  and  named  by  apprc;cimately  2, COO  men.  Policewomen  are  being 
considered  for  uso  on  these  bouts,  Aua  inoreaso  to  ICO  men  is  planned  for 
the  liavy  ?5?,  operating  in  Operation 

d.  ResG\rrce£  Control; 

(1)  The  Pcco’urocs  Control  Ps'ogram  will  be  ro^rlzod  and  o:-:par.dcd 
as  moro  areas  become  pacified.  Plans  asc  in  effect  for  better  trained  and 
motivated  police  personnel.  This  wall  be  accomplished  through  a  series  of 
incentive  aw'ards  and  by  training  on  the  Corps  level  and  by  tho  uso  of 


(2)  The  number  and  looatod  of  fined  choahpoinus  in  IV  CTZ  is  new 
being  studied  and  'araecccssary,  duplications  vrill  be  eliieinatod.  A  IV  CTZ 
Resc'as'cos  Control  Coieriitteo  'with  a  representative  from  each  province  and 
from  IV  CTZ  is  planned  to  overs 00  rhe  piacc;.;ont  of  the  checkpoints  and  to 
accomplish  overall  resources  control  planning. 

(5)  A  IV  CTZ  Resources  Control  Operations  Center,  to  include  maps 
ar;d  plo't-ting  dcvicos,  to  insure  that  all  land  and  water  arteries  are  irue'r- 
dicted  is  planned.  Incroasod  emphasis  on  mobile  as  opposed  to  fixed 
checlr'ioints  is  pliamcd.  Plans  for  Police  GpcA.  al  Iranch  "vO  provide  tirecl;^ 
■a^enco  ro^araing  ma^w>>r*^  on  — res^  aosouroes  Cc&^k/roa  rro  '‘ram. 
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(4)  Plana  to  r.nrk  mudicinca  vi-j'r,  nr.  ldentifyl,n[^  label  and 
cntablioh  tijii'.ter  control  on  rnodicinon  aro  nov;  boln;;  uiacuoaod  with 
OSA  personnel, 

(5)  Plans  to  stLaiulato  intoroat  in  a;'.d  innuro  that  tho 
Provincial  F.coourcos  Control  ConrdLttco  io  oi'.  on-goinc  functioning 
entity  are  now  being  ir^do. 

(6)  Plana,  including  monotiring  and  logistical  support,  aro 
being  nado  to  implcaont  tho  now  identity  card  systen.  / This  should 
bo  in  progress  by  February  1963.  Delays  have  boon  caused  by  not 
receiving  needed  equipment  in  Saigoii, 

12.  ST:?-C-b\RY  : 


\ 


Although  progress  in  the  PSD 


and  as  effective  as  it  adcall^r  coxUs. 


or-r-ziu  has  not  been  as  entensivo 
,  progress  is  bei-ng 
made.  As  VQ  develop  plans  and  prio'iritics,  wo  are  tig/'ing  to  analyse 
critically  each  step  vo  take.  In  lY  CT2.  we  are  trying  to  bo 
florcLblo  in  our  coursed  of  action  but  keeping  tho  overall  goaj.s  in 


b.  In  a  program  as  largo  and  as  complicated  as  tho  Public 
Safety  Division  progra..,,  errors  will  bo  made  but  as  wo  bring  each 
phase  of  the  program  into  charpor  focus  wo  bolievo  they  con  reduced 
to  a  minimum.' 


c.  Co-ordination  and  co-oporatior.  ameng  U.S.  agonoies  has  been 
in  important  factor  in  accomplishments  to  this  daie  and  PSD  in  IV  CTZ 
will  continuo  to  do  its  almost  to  be  an  integral  team  member  in  our 
Joint  effort. 
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K  -  y>nvC!iOT.Tr;TCAT.  O/Ki’A'PTOMS 


T;;c  iioriod  from  28  May  1967  to  dato  have  been  marked 
by  ;;;,u.'.dy  improvement  in  pornonnel,  r../.ii-;rial  nnneto  and  pnyopa 
proprar.iJ. 


'TV  T' 


rdTOP  TO  noi-nr:  y^'i’A7T.T:-;;r:.;iv;7 


Prior  to  the  cotablioh- 


r.cat  of  CObi;b,  Pnyopn  wan  a  dual  effort  with  coordination  of  civil 
oxorcined  by  tho  OCO  Pnyopo  Director  Region  IV  and 


prO(',r.'..;;io  boin;; 

coordination  of  military  pro;;i'ann  ren'oiny  with  G-5  Advisor  IV  Corps, 
Although  attempts  were  nadc  to  combine  these  programs  at  both  the 
Corps  and.  Province  levels,  no  co.nccrted  campaigns  combining  all 
available  Psyops  assets  wore  conducted.  This  period  included  tho 
termination  of  tho  "get  out  the  vote"  campaign  for  tho  hamlet 
elections  and  the  beginning  of  the  Psyops  program  in  support  of 
tho  September  3rd  elections, 

3.  PnCRCANIZATTOh  OP  EFFORT  I^yTO  CORPS  :  Tho  COFDS  reorganisation 
gave  to  the  Chief  Psyops  Division  responsibility  for  the  control  and 
coordination  of  ail  Psyops  assets  in  nne  IV  CTb.  At  this  time,  the 
IV  Corps  ?3jn;ar  Advisor  and  tho  40th  Pol-., nr  Battalion  .'xj-visor  joined 
the  Psyops  Division  staff  and  direct  siapport  of  all  progi'ams  was 
assa-.'.cd  by  tho  19-eh  Psyops  Co.mpaiy  (no-.;  the  10th  Psyops  Battalion). 
Similar  reorganizations  vora  made  at  tho  province  level  a'.d  although 
there  were  various  methods  of  implementation,  Psyops  responsibility 
was  assigned  to  one  person  in  each  province  resulting  in  a  mono 
cohesive  system  with  better  control  of  the  program  at  all  levels. 


4.  PROOPyBS  ; 


a.  Propaganda  Efforts:  Tine  principal  nationwide  programs  implo- 
monted  a-urir.g  this  period  were  in  suppor-t  of  the  hamlet  elections, 
the  Presidential  and  Senatorial  elections  on  3  September,  ‘the  Lo’.'cr 
House  elections,  A  Fall  Chicu  Hoi  Caapaiga  was  conducted  to  erroloit 
the  newly  elected  "government  of  the  people"  and  was  supplemented  by 
on  going  provincial  Chie-a  Hoi  progi-aas.  T'no  succo.ss  of  tho  election 
connected  programs  was  evident  in  tho  large  tuniout  of  the  voters  often 
in  spite  of  concerted  VC  efforts. 


b.  Chieu  Hoi  Campaign:  Supper's  ...ic 
pro  gran,  is  a  contir.ous  effort  in  all  provinces,  supplaoentcd  from  timo 
to  ti.n.e  by  natio.nal  level  campaigns  such  as  tho  fall  Chicu  Hoi 
Campaign.  Adlthough  the  call  Chieu  Hoi  Campaign  was  apparently  not  as 
^neeessful  as  had  been  anticipated,  tho  reason  for  this  could  well  bo 
'ilghmer  VC  control  at  all  levels  in  preparation  for  opening  of  tho 
Winter-Spring  Car.-.poig'.e,  which  has  rcs-ultod  in  increased  VC  activities 
in  all  areas  of  IV  CTZ. 


•7-1 


I 


5.  T.aSSO:^S  ; 

i..  The  uae  of  coiubir.cd  ARW/'JS  Teyops  Field  Teams  has  pi'ovon 
most  offoctivo  in  tho  c::ploltation  of  VC  incidents. 

b.  ?BPJ  r.  F.oi'Jitod  with  louspordvora  have  proved  to  bo  an  offoctivo 
Chicu  Koi  rally  point. 

c.  Appeals  tailored  to  the  local  situation  arc  moro. offoctivo 
than  national  appeals. 

d.  'Face  to  face  comaunications  are  the  moot  offoctivo  way  to 
deliver  a  message.  Psyops  teams  accompanying  military  oporations 
can  reach  many  people  in  normally  inaccessible  areas. 

6.  .niTUP-E  PLANTS  : 

a.  The  Propaganda  Support  Center  became  operational  in  IV  Corps 
in  January.  This  center  will  permit  us  to  exercise  more  effective 
control “of  tho  overall  Psyops  prograai  both  GVK  and  U.S.  and  will 
result  in  bettor  utilisation  of  all  assets, 

b.  During  the  coming  year,  the  10th  Psyops  Battalion  vdll 
“build  up  to  full  TOE  st.-’cngth  and  will  bo  able  to  provide  more 
effective  Psyops  support  in  all  areas, 

7.  SITf'.^.RY  ;  Overall  Psyops  Programs  in  iV  Corps  have  shown  steady 
improvement  d^iring  this  period  and  should  continue  to  improve  as 
more  assets  become  available  enabling  us  to  mount  more  programs 
against  selected  local  targets. 
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1. 


['he  period  fro.n  '-'.ny  ho  Dcccirtber  1967  io  one  during 


vi.ich  nuboh.vntinl  progreon  in  tho  hf.-.lhh  progrn;iin  wan  realised, 

Vl'.i;;  progrcaa  waa  due,  in  part,  to  td’.o  realization  of  previoua 
pl—zair.g,  but  more  to  tho  high  priority  httachod  to  tho  program 
in  thia  Gorpn.  Thio  priority  rcaultcd  in  the  program  shifting 
to  rural  hciilth,  t'aus  making  it  a  very  significant  part  of  tho 
pacitication  thrust. 

2.  RisOnANIZATION  0?  F.FFORT  IN'TO  CORAS  : 

a.  This  constituted  ver>'  little  real  change  except  for 
affording  slightly  more  resources  such  as  the  MjVCV  (AIK)  funding 
sources.  The  purely  technical  lines  of  communication  and  policy 
creation  authority  remained  open  despite  minor  problems  in  the 
pasty  This  concept  affords  the  hcaluh  progrars  a  "monitor"  in 
each  province,  tho  PS.i,  responsible  for  the  efficient  perfcrmaace 
of  the  seventeen  Provincial  Health  Assistance  Program  (PHif ) 
temus  in  tho  field  in  this  CTZ.  Most  importantly  it  allovs  for  the 
judicous  cstablishreent  of  priorities  for  tho  use  of  health  program 
resources  vithin  each  province  based  on  valid  political  and  military 

as  veil  as  medical  crdigcncies.  This  overcomcn  a  deficiency,  previously 
evident,  in  many  areas  vhore  lack  of  local  communication  precluded 
this. 

b.  To  date  the  yj.CCOJOS  reorganisation  has  afforded  PHD  in  this 
Corps  no  additional  personnol  despite  previous  requests. 


PROapfSS  : 


a.  iiospital  Operations:  The  simtoen  provincial  hospitals  vith 
their  4033  beds  arc  each  the  site  of  major  ccnstr-uction  and 
renovation  programs.  The  basic  priority  is  providing  adequate 
uaility  sor/icos  (water,  electricity  fund  sovago)  and  ancill:av 
soi'V'ice  facilities  (kitchen,  laui'.dry,  laboratory,  and  X-ray).  Haring 
this  period,  at  Vi  'fha:'ih,  Cao  Land,  ai'icl  Chau  Doc  complete  nov 
hospitals  arer.bcing  built.  This  tremendous  increase  in  physical 
improvcsTiCnts  has  bean  made  possibl>-  by  more  Coz'ps  delegation  of 
s.ction  autho'.'ityffrom  Saigon  in  matters  such  as  pla;'ining  and  contrac¬ 
ting.  The  overall  improvement  in  logistics  and  ability  to  support 
tne  program  with  construction  co:.r,.caitics  ’..•as  also  essential.  Tho 
increase  of  A  &  b’  cwpability  by  CCHDb’/pV.'D  played  ma  indispensable 
role  in  this  p'rogress.  There  are  forty--thrce  m.?.jor  construction/ 
renovation  projects  underway  or  co;v.plcted  during  the  r.-port  poriod, 
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(2)  A  vnr.t.  iriiprovcnirnt  hn^:  occurrorl  in  r.cclical  lof;lGi-n  vith 
tho  opcnirif;;  of  the  14,000  r.puavo  fool.  MOii  Aoj^ionnl  Kcdic.al  Dupot  in 
Can  7ho.  This  in  provirtinc  rapid  ronctioh  lo(;;intic3  "to  cor’/ico  for 
r.ont  critical  or  rapidly  movini^  ito;r.;i  of  medical  supply.  The 
facility  rOLco  rendora  medical  equipment  and  vehicle  maintenance 
service  to  the  provincial  health  aervicos.  Thia  CTZ  io  oix  montha 
ahead  of  all  others  in  having  ita  logistica  facility  fully  operative. 


(3)  Tho  Assistant  Nurses  Ochool  in  Can  Tho  granduated  its 
first  class  of  fifty  trances  as  a  beginning  toward  alleviating  the 
critical  medical  manpower  situation  in  the  Corps.  .Once  agoin,  this 
Corps  was  six  months  ahead  of  all  others. 

(4)  The  CORDS  general  dutp-  nurses  on  the  Prhi?  Teams  arc 
carrying  on  regular  formal  in-ccivice  training  and  informal  CJT 
in  order  to  improve  the  effectiveness  and  scope  of  nursing, 

b.  Public  Health: 


(1)  The  "Rural  Health  Progr-rs" >  originated  in  a;sd  unique 
to  this  Corps,  is  of  nariunont  importa.'.co.  It  carries  to  a  larger 
oegisent  of  tho  populace  GVN/MC3  prcsericc  in  providing  sc-.a/icos  that 
cannot  be  provided  by  the  onemy  in  those  areas  it  controls.  This 
program,  basically,  is  ono  of  itilising  PHAP  personnel  rcsou;*cos 
at  the  sub-sector  level  full  time  to  '.;orh  with  the  District  Health 
■Chiefs  (MOH)  in  improving  physical  facilities  and  improving  logistics. 
They  are  also  assisting  in  providing  direct  medical  care,  imrroniza- 
tion  programs,  school  health  programs,  communicable  disease  reporting, 
epidemic  control,  and  in  environmental  sanitation  efforts.  These 
rural  health  personnel  (VN  St  U.S.)  are  providing  outpatient  care  for 
an  average  of  360,000  people  monthly  and  giving  an  average  of  100,000 
.1. ii.i uun iza ^uons  monthly. 


(2)  Thus  far,  urban  sanitation  is  being  attaahed  as  a  maior 
front  with  the  establishment  of  rexhise  pich-up  capability  in.  Can  Tho, 
My  Tho,  and  I>ong  Xuyen.  Ice  plants,,  ico  cream  factories,  restaurants, 
hotels,  and  marhots  aro  being  inspected -with  some  impi’ovcnonts  noted 
whore  the  province  officials  aro  willing  to  tai:e  prevontitive  action. 


4. 


■V5sc::s  IHAPRHD 


a.  It  has  become  obvious  that  \:o  are  dealing  with 
simultaneously;  i.e.,  to  upgrade  the  quality  and  scope 
soi-vicos  offered  by  Q'ni/'nOli  'vj  a  Ic-'g-ronge  dcvclop.men- 


two  efforts 
of  medical 


ana  uo  alleviate  tho  impact  of  wax*  on  the  civilian  populace  by 
providing  immediate  hospital  based  medical  caro  services. 
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a.  Ui'.loija  ficcai  policies  chr-n;'Oj  plrjic  at  prccent  call  for  con- 
tinv, '.tior.  and  ccnnolidatrlon  of  tho  pyonant  effort,  Tho  oxception 

to  tr,i2  vill  be  tho  addition  of  tvro  rih'd?  tocuv.o  to  aMP:a'.or.t  MOH  capabili- 
tv  to  staff  tho  new  hospitals  for  Vi  'fhanh  and  Cao  Lanh, 

b.  Continued  emphasis  will  bo  on  a  sionificant  input  into  tho 
pacification  effort. 

6.  Sr^-i:AFY  ; 


a.  ■  Over  the  last  sisc  months  tho  health  effort  in  this  Corps  has 
continuod  'bo  load  the  other  001*00  in  all  activitios.  This  has  boon 
duo,  in  part,  to  oxcellont  conmuni cation  and  cooporatioa  between  all 
olcmonts  at  Corps  end  sector  levels, 

b.  Tho  program  vill  continue  to  supply  not  only  a  humanitarian 
sorvice.  and  a  lon^  range  development  goal,  but  also  one  of  tho  most 
potent  psywar  weapons  in  our  arsenal. 
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1.  (C)  'i’i-.o  Coiniiiunicat-ionr.  -  Eloctronir.  liupi'or!:,  provided  in  the  IV 

Corps  T.ict Lc.'i hone  hns  o^cpnndec!  wit.h  the  .>ov.L.';or  ellort.  In  Aui;ni:.t  ])6jf 
the  Delta  Dipnal  CoMinany  (hrovioional),  39th  Di/^naj.  Battalion  provided 
the  adniniotrrtive  corru'vanications  support  for  the  IV  CTZ.  The  only 
telephone  ser'/icc  provided  by  UD  units  linked  the  Corps  Headquarters  yith^ 
each  of  the  Division  Headquarters  and  the  U3  /.riny  Support  Convaand  facia.itios 
at  Vinh  Long  and  Soc  Trang.  Lonj3  distance  phone  service  was  provided 
throu(^h  Vinh  Lon"  and  Soc  Tran^  to  Saigon.  In  Marcn  1966  the  561st  .signal 
Com'oan;/’  was  activated  absorbing  the  Delta  Signal  Coitipany  and  several  signal 
detr.chiTients  in  IV  CTZ. 

2.  (G)  In  October  1966,  the  52nd  Signal  Battalion  v.-as  activated 
because  the  prograrrened  cocuauni cations  support  for  the  IV  CiZ  could  not  be 
provided  by  one  signal  co.-npany.  Initially  only  the  Battalion  Headquarters 
and  Company  A  were  activated  uath  the  three  remaining  opera.tional  companies 
being  formed  in  March  1967-  Each  compare  was  assigned  to  a  division 
tactical  arer.  v.lbh  Company  A  remaining  for  Corps  Headquarters  support. 

To  date  thirteen  of  the  si^eteen  provinces  are  provideo  telephone  service,  a..d 
six  arc  provided  secure  teletype  service.  The  three  provinces  that  do  not 
have  telephone  service,  now  have  the  equipment  on  site  with  the  radio 
systems  being  tested.  Secure  teletype  service  to  all  provinces  is  scheduled 
for  completion  by  December  1968. 
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3.  (c)  Tactical  telephone  service  is  furnished  to  US  Advisors  by  the 

PI.VN  Division  Signal  Companies.  T\ifo  APtVN  sigrial  units,  IV  Corps  Signal 
Battalion  (US)  support  throughout  IV  CTZ. 
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a::::v(  g  -  avtatio:': 

a.  i\i~'.\^,'  Aviaoion  has  playod  a  v.;.(vnl  role  '.vlthin  the  I'/  Dorpo  area. 

In  An, '•'.in a  (96i)  co:;'.bat  anna'iilt  holicontcr  ronourcen  h.ad  reached  thfe  peak  of 
pia-.i.'.ed;  n.r.pport.  '/oar  helicopter  coaipani!e;:  v/cre  then  to;  the  13^'h 

Coi.ibat  Aviation  Battalion.  T'.vo  of  tiic  four  unite  v;cre  dra'^m  from'  rcnourceo 
in  COMbM  in  1V65  to  increano  fno  IV  Corpn  Comnander ' c  an  mobility  and 
flexibility  in  the  iiokony  Delta.  The  advanta^^c  f;;ained  through  the  addition 
of  thcao  units  v.-ith  their  mobility  and  aerial  fire  support  has  enabled  tho 
com. .iamier  to  reverse  the  tide  of  battle. 

b.  fhe  13th  Combat  Aviation  (De’lta)  Battalion  is  assi/^ned  to 

IV  Corps  under  my  operational  control.  I  ha.vc  employed  the  battalion 
commander  ns  my  Aviation  Staff  Officer.  The  mission  of  the  battalion  has 
been  to  provide  tactical  air  movement  of  KVM  combat  troops  in  airmobile 
operations,  move  combat  supplies  and  equi;Tmont  within  the  combat  area  and 
conduct  aerial  surveillance  of  the  Corps  Tactical  Zone.  | 

c.  The  p,rovrt.h  of  the  t.hree  IV  Corps  Ainy  airfields  has  kept 
pace  ;vith  the  arrival  of  nev;  urats,  particularly  during  the  last  three 
months.  Tho  most  significant  construction  projects  wore: 

(1)  Cantonoment  Construction,  Can  Tho  -  Construction  of 

1  560  man  cantonoment  v/as  begun  at  Can  Tho.  Sixteen  of  the  planned  26,  tv;o 
story  billets  have  been  completed  a.nd  occupied.  Al  500  man  mess  has  bee.n 
constiaicted  during  this  period  and  is  now  operational.  V.’aterborno  latrines 
and  additional  mess  storage  facilities  under  construction  are  nearing 
completion. 

(2)  Security  -  Dempsey  Compound,  Can  Tho  -  Construction  of  a 
double  apron  concertina  fence  along  the  airfield  boundaiy  with  eight  40' 
watch  tov.'ers  has  materially  iimproved  the  internal  security  of  this 
installation. 


(3)  Air cruft  Kevotments  -  An  aircraft  revetment  construction 
program  was  beg'un  in  July .  v.-ith  a  goal  of  providing  revetment  construction 
progrium  was  begun  in  July  v.'ith  a  goal  of  providing  revetments  for  all 
aircraft.  By  the  end  of  December  sufficicr.u  revetments  have  been  constructed 
for  all  assigned  as  well  as  limited  tra.nsient  aircraft. 

2.  (C)  HbdOJACBJ:  From  the  1965  st,rcr.gth  of  four  assault  helicopter 

co.mpanies,  the  rcso'urcos  have  grov/n  to  eight -companies .  In  August  1965  the 
Dulua  saw  the  arrival  of  the  first  roconr.-aissance  airplane  company  (O-l). 

In  July  1967  a  second  reconaaissance  comipary  (0-1)  v/as  added.  The  following 
month  a  sur/eiilance  airplane  co.mparjy  (C'.'-l )  v/as  assigned  foLlowcd  by  an 


nc j. a co,}tc r  company  (  Oii— 1u)  an  oc4».jo»j.  .  .nc  Uwii/S 
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t-ir.’cj  or  Ar,.'.y  /.vi.'it i.or.  Airi'iolciJ  in  iho  Vlnii  I/jr.;;,,  3oc 

nnci  C.r.'.  Tl-.o.  I  hr.vo  oi'.ar.'od  tho  "nat, Gallon  co:r...'.andcr  v.iih  the  operation 
o:'  thcac  airriolda.  In  addition  to  thooc  current  rcaourcea,  I'A  Corpa 
ia  pro.-'.rarmed  to  I'occive  a  support  Helicopter  Company  of  raediur.  (Chir.ool: 
C;;.',7)  helicopters  next  spring.  The  HH’C  Armed  Helicopters  of  the  235th 
AilC  \'.'ill  bu  replaced  v.’ith  the  now  AH-1C  Boll  iiuey  Cobra  in  January  l9i>8. 


V 


3.  (C)  TACTICC; 


a.  Geographical  Considerations:  Tactical  operations  in  the 
Delta  depend  primarily  on  the  availability  of  ainr.obiic  transportation. 

This  alluvial  pl.ain  is  interlaced  •.vLth  a  heavy  nctvrork  of  rivers  and  carexLo. 
Cross-country  trafficability  for  surface  Tuovemont  is  highly  restricted  by 
these  barriers.  During  the  Southwest  monsoon  season  the  plain  is  flooded; 
restricting  most  habitation  to  the  canal -and  river  banks.  The  VC  military 
forces  have  been  tailored  to  operate  in  this  eviroament.  ABVM  military 
forces  v.'ere  at  a  distinct  disadvantage  until  the  introduction  of  vertical 
mobility. 


b.  Helicop-tcr  Tactics:  dith  four  helicopter  companies  assigned, 
there  has  not  been  sufficient  support  to  enable  the  throe  divisions  to  operate 
simultaneously.  Consequently,  I  have  employed  the  technique  of  holding 
all  helicopter  assets  at  Corps  level.  These  assets  arc  then  allocated  to  a 
division  for  a  limax.ed  period  of  time.  This  policy  has  enabled  the  Corps 
commander  to  influence  the  tempo  of  action  in  each  Division  Tactical  Area 
as  needed.  Aianod  helicopters  have  been  employee  in  several  roles.  The 
pri:nary  role  of  escort  has  been  modified  to  a.ilov.’  a  more  varied  use. 

Helicopter  transports  are  flovaa  unescorted  at  2500'  from  the  stagefield 
zo  she  rclea.se  point.  Tnis  frees  the  armed  helicopters  to  be  utilized 
in  aerial  rceo.nnaissance  of  the  Landing  Zones.  After  escorting  the 
transports  into  and  out  of  the  Landing  Zones,  the  armed  ships  then  revert 
to  the  role  of  providing  aerial  direct  fire  support  for  the  assaulting 
troops.  ..ncn  she  sroops  are  movir.g  without  consact  the  armed  ships  arc  employed 
as  air  cover  and  security.  A  command  and  control  helicopter  is  havitually 
usilized  to  provide  continuous  battle  field  control.  The  ground  commander, 
selected  members  of  his  staff  and  the  senior  division  advisor  together  vdth 
the  aviation  mission  com.mandcr  constitute  this  aerial  CP.  Continuity  of 
command  is  maintained  over  the  battle  area  by  utilizing  an  alternate  aircraft 
for  relief. 


c.  P.cconn-aissancc:  .  An  organized  aerial  visual  surveillance  (\T.) 
program  began  in  August  1965.  31  0-1  aircrafs  •.■.•ere  utilized.  These  aircraft 

v.'ore  placed  in  direct  support  of  she  three  divisions  and  15  sectors. 
Operational  co.nsrol  v;as  exercised  in  each  by  the  supported  headquarters, 
hy  C~2  Advisor  exercised  ct.sff  super'.'ision  to  'sic  •the  Corps  effort  together. 

A  .-.'.irJjri’u:.'.  of  four  hours  of  daily  TO  v.as  flcv.Vi  in  each  sector.  This  effort 
provided  SO'/t  coverage  of  the  Corps  a'rca.  Oubsequcntl'/  I  sub.Tiittcd  a 
request  fer  additional  TOt  assets.  This  reouesu  resulted  in  a  second  0-1 
unit,  bciry  assigned  to  the  13th  C/'u3  in  July  196?.  IV  Corps  no'//  enjoys  a 
/I « . y  eO'/er4..^e  o*  oO/v  ovor  ....e  p.osei.v  jO  sc^uor.>. 
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ci.  Survcillaaco:  In  October  ]^jCy  n.  nev;  dimension  vnns  added  to  tho 
intclli;',onco  pro^^rji-m  tho  aooip.nmont  of  a  curvcillancc  airplano 

v'  (OV-l).  Infra-red  flii;hts  aro  nov/  targeting  the  major  LOG' a, 

:1  and  border  areas  each  night.  Adviitionally,  SUiR  (radar)  covers 
'  eho  Dolaa  every  rJLght  and  100;<I  every  other  night. 


e.  ‘.’arget  Acqxiisition,  Airfield  Oecurity  and  Direct  Aerial  Fire 
Support:  Ar;ned  helicopters  provide  critical  day  and  night  direct  aerial 
fire  support.  Light  fire  teams  arc  emplcyed  to  provido  active  and  passive 
deterrent;  airfield  security;  interdict  enemy'’  lines  of  communication; 
relievo  units  installations  and  outposts  under  attack;  and  support 
aiimiobile  assaults.  The  a.vailability  of  anr.cd  helicopters  as  a  reaction 
force  to  she  expanded  target  acquisition  means  has  been  greatly  improved 
v.-ith  the  addition  of  the  235th  Arrr.ed  Helicopter  Company.  New  concepts  of 
cmployrr.ent  of  Firefly  teaais  and  quick  reaction  fire  teams  are  being  developed 
to  tako  advantage  of  this  new  potential. 


A.  (C)  LOGISTICS: 


a.  Organic  Army  aviation  plays  a  large  role  in  the  logistical 
requirements  of  Corps.  Air  Force  assets  allocated  to  IV  Corps  barely 
satisfy  needs.  I  have  had  to  consistar.tly  utilise  a  portion  of  troops 
transport  assets  to  perform  resupply,  liaison,  courier  and  troop  welfare 
requirements.  Some  relief  v.us  gained  in  September  19^7  by  the  attachment 
of  three  CH-47  medium  hclicoptei's  from  FFVII.  Judicious  use  of  these  air¬ 
craft  has  allowed  some  logistical  transport  relief. 


5,  (C)  SIDTBRY:  Army  Aviation  support  in  IV  Corps  has  been  a  prime 

means  of  allo’.'-lng  .'w.VN  Forces  to  effectively  counter  tho  NLF  military 
offe.ncivc.  /uLloted  support  has  not  beer,  sufficie.nt  to  allov.'  full  deploym-ient 
of  available  /J-f/N  Forces.  An  urgent  need  exists  for  additional  airmobile 
support.  Pros  cat  planning  provides  for  a  medium  support  helicopter  company 
to  be  aooig:'.cd  to  B'  Corps  to  meet  the  needs  of  the  large  logistical 
transport  task  still  remainii'.g  to  be  satisfied,  Tho  assignment  of  an 
armed  helicopter  company  v/ill  allov.”  mio  to  Burnish  direct  aerial  fire 
Guppor-e  and  quick  reaction  against  acqurred  targets.  This  augmientation 
is  confrib’ating  greatly  to  Sector  small  uriit  ope’rations,  to  support  outposts 
under  attack,  ar.d  suppress  large  scale  encr,;y  movement  and  activity. 
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I  .  (C)  The  Nrival  Vorcce  prc:;i;;il,iy  involved  in  ntipport,  of 

-A’  Corpo  DTZ  ir.clinie  the  VN  /(-in  Uivenii;o  'Aivn  (River  /vonnult  Groups 

21,  23,  25,  2o,  29,  31,  32,  nnd  33)  'JAM  ChV  11 6.1  (G.'jmo  V/nrdon  Oporntion  - 
Rhi'ds,  Gcals  and  Sea  V/olvcs),  an..  hSi'  liaison.  OLhor  Naval  forces  include 
CTN  117  in  support  of  the  U.S.  ihnth  Divisio.n  and  CTf  115  (Market  Tine 
Operatjjon)  in  the  coastal  waters  suz rounding  IV  Corps.  In  August  1965  the 
4th  Riverine  Area  Cowaand  was  the  onjp'  Naval  Morce  o;zerating  v/ithin  the 
boundrieo  of  IV  Corps.  At  that  time  CTM  II5  commenced  operation  Market 
Time  along  the  coast.  On  3G  October  19Gj  the  first  FCF  (Cwift  Boats) 
joined  the  Market.  Time  Opera  ..ion.  On  9  May  1966  CTr  11 6.1  Game  V/arden 
PDF's  co.T.mcnced  opora.tions  from  Can  Tho.  On  12  April  196?  C?F  11 7 
corrucenced  operating  in  IV  Corps  in  support*  of  the  US  Ninth  Division. 

2.  (C)  FOURTh  RIVMRIMI  ATUsA  COMMA -^D;  The  Vietnamese  Navy 

Organisation  jin  TJ  Corps  consists  primarily  of  eight  River  Assault  Groups 
located  owo  each  at  Navy  bases  at  Can  Tho,  Long  Xuyen,  Vinh  Long  and  My  Tho. 
These  RACs  have  a  primary  mission  to  provide  t'roop  lift  and  fire  support 
in  support  of  ARVX  operations  along  the  rivers  and  canals.  Mach  RAG  is 
configured  to  lift  one  ARVM  Battalion.  Tho  utilisation  of  the  Pa.Gs  in 
th.eir  pri;m-ry  mission  averages  about  lOil  of  thoir  monthly  usage,  'fne 
remainder  of  their  operating  consists  of  combat  patrols.  There  has  been 
a  major  and  continuing  effort  on  the  part  of  both  US  Navy  and  US  Army 
Advisors  to  interest  the  various  ARVN  D.ivisions  in  taking  additional 
advantage  of  this  valuable  asset.  In  general  uhese  efforts  have  had  little 
success.  To  offset  this  lov.'  co.mbat  usage  the  present  Vietnamese  Navy 
Fouroh  Riverine  Area  Commander  has  urged  his  unit  commanders  t-o  become 
more  aggressive  in  mheir  patrolling  and  in  originating  and  supporting  s.mall 
urdt  operations.  These  efforts  have  borne  fruit  and  although  they  are  on  a 
sma.ll  sccale.  they  are  generally  successful.  For  exa-mple  during  the  past  six 
m.onths  the  River  Assault  Groups  have  particip.ated  in  approadm.ately  10  s.mall 
unit  operations  with  Provincial  Recon.-.aissance  Units  and  local  ?Fs.  The 
vast  m.ajority  of  these  operations  v/ere  conduemed  at  night  v.lth  a  minim;um  of 
additional  assets  and  produced  excellent  results.  It  requires  constant 
or/'a.ni.zation  on  t'ac  part  of  the  Navy  Advisoi’s  to  Icccp  tho  RAGs  busy  at 
pa o ^ 0 n v.  e  c . o  ...e ooxn^  s 0.00  succoss.  lae  ^act.  ro...ains  thao  un..rf  ....o 

;TcVM  takes  inserest  and  uses  some  Lmaginedior.  in  planning  operations  in 
v.aose  .m  u.'.s  .'..joro  L..ac'  .b/^c^s  Oo-n  oe  u./i.i...,zea  c.ie  Uoa-^e  1  ^...0  Oj.  ..h.is  xoz^oo  in 
iss  primary  mission  vdll  remain  scanty.  Foureh  Riverine  Area  Commander  has 
.  e c^ b.es..oci  ^  J  wo  rps  to  provide  uhroe  companies  of  troops  to  come  under  the 
operational  corf..rol  of  tho  IL\G  Commanders  at  Can  Tho,  Vinh  Long,  Tho  to 
be  used  ^n  roae.ing  to  tactical  intelligence  .-mong  the  river  banks  and  major 
can.'ls  and  on  :-he  island,  comiplexes.  This  request  is  valid  due  to  the 
uxcelbens  intelligence  available  in  those  ar'oas.  The  problem,  r.ov.'  is  reacting 
to  mact.l.cal  inselligence .  Generally  there  is  s.  lack  of  immediate  avaii.abilitii 


t.ne  anio: 
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c:'a'm.'plc  in  tb.e  23  opez’amions  that  R-AC  25  h.as  cor..:.uct.,.:l  '..•ish  -Ube  Ba  Xuyen 
Province  PRU..  during  the  period  June  through  Xove:;.b.,r  196?.  These  operations 
using  intelli;;encc  available  through  VNN  cha.ur.els  have  produced  uhe  follov.lng 


result,  c;: 
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a.  Porconnol: 


'^Oapu’ax'OQ 

Sucpcct 


b.  I'iitGriol: 


•’UTTsrn'il.Y 


1  V.Ti\  alij3ht- 


CAPT’uTGD 


DES'I’RO’raD 


10  Weapons 
4  Junl<s 
20  Sampans 
2000  Rounds  air-mo 
55  Kilos  documents 


*  I-^ny  important  infrastructure  members. 


1  POW  camp 
1  20  bed  hospital 
1  Radio  repair  station 
5  Info/tacc  stations 
14  Fortified  bunicors 
30  Structures 


c.  The  I'LAGs  are  in  rcneral  cermanded  by  competent  experienced  and 
a"£;res3ive  officers.  The  noncommissioned  officers  v;ho  ser'/o  as  boat  captains 
in  the  majority  are  excellent.  The  major  personnel  weakness  lies  in  the 
inexperience  of  the  junior  officers.  The  discipline  and  morale  of  these 
urdts  is  outstanding  as  evidenced  by  the  c:ctremely  low  desertion  rate.  It 
can  bo  safely  stated  that  ;dthout  exception  the  RAGs  are  combat  competent, 

3.  (C)  OdRRATIOi:  GAl-i:  W;u%DFN; 

a.  The  River  Patrol  Force  (TF  116)  is  a  mobile  naval  I'orcc  made  up 
of  air^  v/ater  ana  ground  units.  Since  its  introduction  into  T/  Corps  Tactical 
Zone,  the  primary  mission  of  Operation  G.'d-fD  Vh'vRDSM  has  been  to  conduct  patrols 
and  inshore  surveillance  in  order  to  enforce  curfews  and  prevent  Viet  Cong 
infiltration,  movement  and  resupply  along  across  the  major  rivers  of  the 
Kckong  Delta. 

b.  The  first  G/d-S  VGuVJFK  urdts  to  arrive  in  T/  CTZ  v;cre  10  PZRs 
v/hich  commenced  operations  in  the  Can  T.'.o  area  in  Key  '966.  Since  then, 
their  number  hes  increased  to  90  which  are  located  at  Bird  Thuy,  Sadoc, 

Vinh  ”Lcng,  '.'■iy  Tho  and  aboard  three  LSTs  which  opero.te  in  the  Bassac,  Co 
Chien,  and  Ham.  Luong  rivers.  The  Pdver  Patrol  Force  has  increased  the 
number  of  their  helicopter  ligh  from  tho  original  t'wo  to  six 

and  they  arc  located  at  Binh  TP.u:/',  Virdo  hong,  Dorgi  Tam  and  aboard  each  of 
the  LSTs.  Three  platoons  of  Seals  'wore  introduced  into  IV  CTZ  in  early 
1967  and  arc  located  at  Birdi  Thuy,  Vin'n  Long  and  Ky  Tho. 
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rBll  rjatrolo  are  tho  prirnar/  rr.ai 


aCcorrip?Liohin/'  the  CAi; 


'.'i/LiuA,.'.  ruiGLJion. 

a  VX 


ach  patrol  is  r.'.;'.cic  up  of  f.vo  boats  and  each  patrol  carries 


Xationni  Xariti::ic  I’oliccman.  The  PBhs  stop,  board  and  search 
waterborne  craft  in  their  area  to  ensure  that  only  leniti.'natc  car;’;o  is 
bcinc  transported.  Initially;  this  led  to  Trequent  cn^^apcrrionts  vaLth  Viot 
Conn  watercraft,  resultinc  in  heavy  cnoaiy  losses.  Such  incidents  have 
bccoiae  less  frequent  due  to  reduced  enemy  use  of  the  major  rivers  as  a 
means  of  transportation.  There  are  times  when  the  Viet  Cong  arc  forced 
to  venture  onto  the  major  rivers  simply  to  get  to  the  other  side. 

Through  various  intelligence  sources,  the  Viet  Congs  major  lines  of 
com;r.vmi cations  across  the  rivers  have  been  discovered  and  River  Patrol 
Force  units  have  shifted  accordingly  to  take  advantage  of  this  information. 

d.  P3R  patrols  have  also  forced  Viet  Cong  ta;c  collectors  to  leave 
the  patrolled  rivers.  This  has  not  only,  reduced  Viet  Cong  revenue,  but 
has  also  reaped  a  good  deal  of  good  will  from  t.he  people.  V.Tien  ?3Rs  first 
entered  IV  CTZ,  their  primary  objective  in  psychological  operations  was  to 
make  sure  the  people  understood  vmat  PBRs  were  doi.ng  and  why.  Since  this 
has  been  accomplished,  che  emphasis  has  bee.n  shifted  to  pro-GVK  type  PsyCps 
messages.  This  PsyCps  effort  h:,  •.  caused  a  very  noticeable  change  in  the 
attitude  of  the  people  on  the  river  to’ward  T'oRs  since  G/d-2  V/AilD2K  operation's 
began.  They  are  no  longer  afraid  of  patrols  and  increasingly  approach  them 
for  i'EDIT/ACs,  to  volunteer  information  on  Viet  Cong  activities  and  to 
Chieu  Hoi. 


e.  Close  cooperation  also  otists  bevween  ?3R  patrols  and  most  of 
the  outposts  along  the  rivers.  Frequent  MILCAP3,  ^foDCAPS  and  intelligence 
gathering  visits  help  to  build  and  maintain  a  good  working  relationship. 

?3?:s  are  frequently  called  on  to  support  outposcs  under  attack.  Xo 
outpost  receiving  such  support  has  been  over  rum. 

f.  The  Xavy  helicopter  operations  in  T‘I  CTZ  are  primarily  a 
supporting  arm  for  PER  and  Seal  operations.  As  the  namber  of  Xavy 
i'iclicopters  has  increased,  GAM^  'XARDEX  has  been  able  to  employ  them  for 
air  patrols  along  the  major  rivers  and  caruilc.  This  tactic  has  met  v.ith 

a  deal  of  svicccss  in  interdicting  Viet  Cong  v.'utercraft  in  Specified  Strike 
Zones  and  in  harassing  the  Viet  Cong's  efforts  to  build  counter-PBR  bunkers 
and  X ortai acatxons . 

g.  The  R.ivcr  Patr''"!  Seals  oporatirq^  in  TJ  CTZ  conduct 

recoruiaissance  patrols  for  intelligence  collection,  establish  m'. :tg 

posts  to  obser/c  ’.'m.tcrcraf t  traffic  and  interdict  enemy  line  of  comi,murd.catxcr,s , 
The  Seal  team  rccolts  are  constantly  improving  as  experience  is  gained. 


h.  In  addition  to  their  primary  support  mission  of  providing  a 
base  for  10  PBPi;  and  t’wo  helicopters,  the  3  on-station  GAMZ  W.'J-^DEX  LSTs  have 
proved  to  bo  a  very  effective  weapon  for  conducting  ACmm  and  Slmm  H:1I  fire 
ri-ssions.  Tr.cy  new  fire  almost  daily  on  request  of  the  sub-sector  advisors 
and  have  had  very  enco'uragir.g  results. 
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i.  r:o,cor.‘>>l.y  hcivo  bc:/-.un  r.'.r:k;i.r/;:  r.inflo.T,  incu'roiono  into  tho 

n">ai,'. <_ !•  v.'aLor'..'ny;;  v/’r.ic'n  v.urc  f'reviourii/  hnv'cnn  Tor  the  cr.oir.y.  Tiiio 

tact,ic  ’.■.'ill  probably  be  used  laore  freipeently  an  experience  in  these 
oper».i vTuons  is  ^jaxaecl  anci  ^Hoaie  *iirivuru-njL.ly  assxst  rn  retvirnjLn^j  oho 
adjacent  land  areas  to  CV^i  control. 

j.  Current  expansion  plans  Tor  the  River  Patrol  Force  calls  for 
an  increase  of  dO  second  generacion  i;.vprovod  PBRs  plus  substantial 
increase  in  Mavy  helicopter  assets.  This  expansion  will  bring  even 
greater  pressure  on  the  Viet  Cong. 

4.  ‘(C)  K4VAL  GUIiFIRS  bUPPORT; 

a.  Naval  gunfire  within  IV  Corps  is  coordinated  and  controlled 
by  the  ANGLICO  detachment  assigned  to  Advisor:^  Team  96.  Naval  gunfire 
observed  destruction  missions,  unobserved  PI&I  missions  and  operational 
support,  missions  have  been  fired  in  support  of  ;\ItVN  7th  Division  in  Kien 
Koa  Province;  i'JtVN  9th  Division  in  Vir.h  3inh  Province;  AJIVN  2lst  Division 
in  An  Xuyen  Province  and  US3?  on  Phu  Quoc  Island,  ’.vLth  excellent  results. 

b.  During  19b7j  Naval  gunfire  support  was  also  provided  for  US 
and  RVN  I-hrincs  operation  "DRCN  HCUoR’  US  Special  Forces  operation 
'■SLjXX  JACK";  ard  US  Navy  Seal  Team  operation  "SIU.LLOV  D.RAFT". 

c.  Naval  gunfire  support  in  IV  Corps  has  increased  sigraficantly 
since  July. of  I965j  £s  reflected  by  the  fact  that:  During  the  last  half 
of  Calendar  Year  1965  an  average  of  over  2400  rounds  of  3  inch  s,mmuni'C,ion 
or  larger  v;ere  fired  each  month  with  excellent  res-ults  reported.  This  '.-.■as 
increased  to  an  average  monthly  ammunition  expenditure  of  over  4100  rounds 
of  3  inch  ammurmtion,  or  larger,  during  Calendar  Year  1966,  v.'ith  excellent 
results  reported.  Thus  fa.r  in  Calendar  Year  1967,  during  S  months  of  Naval 
Gunfire  Support  Ship  availability,  an  average  monthly  ammunition  usage  rate 
of  over  4300  rounds  per  m.onth,  for  the  same  calibers  of  artmunition,  has 
been  established.  Results  continue  to  reflect  substantial  losses  to  the 

VC  due  to  Naval  gunfire  in  IV  Corps. 

d.  Naval  Gunfire  support  is  adeversely  effected  by  hydrographic 
conditions  existing  along  much  of  the  Tf  Corps  coastline.  Alluvial  mud 
flats  e:ctend  considerable  distances  into  the  South  China  Sea  and  the  Gulf 
of  Siam.  These  m.ud  flats  hove  little  or  no  gradient  and  in  som.e  areas  they 
e:ctcnd  to  sca.v:ard  for  such  distances  that  Naval  gunfire  support  ships 
cannot  approach  the  coast  v/ithin  m.ojcimurr.  effective  range  of  their  armament. 
This  is  r.ost  critical  vdnen  the  Naval  gunfire  ship  assigned  is  armed  ulth 
5"/36  caliber  v.’eapons. 

c.  Naval  gunfire  has  recently  been  further  hampered  by  the  lov; 
reloitive  priority  for  Naval  gunfire  support  assigned  to  IV  Corps  as 
cempared  to  the  priorities  assigned  to  the  other  corps  areas.  This 
problem  area  is  best  exemplified  by  the  rfionths  of  July  and  August  1967 
when  no  Naval  gunfire  support  units  were  assigned  to  IV  Corps. 
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f.  ?k':-  io  cnr.r.iilorod  thnt.  'Ir.vnl  /-.unn.’o  support  h^n  a  substantial 
role  in  support  o:’  IV  Corns  oh ju calves  and  should  receive  continued  support 
rrod  IV  Corps  dcailquarters. 

5.  (c)  kirk:-:? 


.1.  i’iio  Coastoil  ovu'voillance  I’orco  (‘ii’  'tl'))  v.'as  activated  as  a 
UC  V-ixy  -  Vietna.v.ese  Isav^/  cii'ort  in  July  Ivbtj.  I'he  nriaiary  mission 
oi'  this  operation  was  to  counter  the  Viet  Con;',  insur^^ont  infiltration  of 
ai'riS,  supplies  and  personnel  alon^  tho  coastal  areas. 


combined 

•  t- 


b.  Tho  'tarket  Time  units  in  the  IV  Corps  area  consist  of  VM.’ 
Coastal  Groups  of  the  3i'(i  and  Ith  Coastal  Zones,  VMl  Fleet  Command  ships, 
and  US  Na\'y  and  US  Coast  Guard  ships  and  'boats  based  at  Cat  Lo  and  An  Thoi. 

c.  Coastal  Sur'/cillancc  Centers  to  control  and  coordinate  the 
at*-sea  operations  v.’cro  established  in  Cat  Lo  and  An  Thoi  as  a  combined  US. 
Vietnamese  operational  center.  Full  utilisation  of  patrol  areas  and  patrol 
units  was  evolved  as  a  result  of  close  '*'orkir-g  relationships  '.fnich  quiclcly 
resolved  several  rr.utual  interference  problems.  Joint  study  of  the  effects 
of  monsoon  '•.■oathcr  seasor^  resolved  problems  of  proper  utilization  of 
assigned  urd-ts  curing  adverse  v.'cathor  seasons, 

d.  Three  major  trawler  infiltration  attempts  v;cre  stopped  by 
Market  Time  units.  In  Decemoer  19o5  a  100'  steel-hulled  trawler  v.as 
detected  attempting  to  infiltrate  by  Ca  Mau  Point  and  vras  turned  back.  In 
May  1966  a  100'  stoci-hu2JLed  trawler  carrying  over  100  tons  of  ar:.’j3  and 
equipment  v/as  detected  and  sunk,  off  tho  Song  Ba  Be  River.  In  January  1967 
another  100'  traveler  was  detected 'and  ou;eI<  at  Rach  .'-king  Chim. 

e.  Thuse  major  ird'iltration  failures  plus  the  continued  control  of 
coastal  shipping  by  Market  Time  urits  has  had  a  very  adverse  effect  on  Viet 
Cong  resupply  in  TJ  Corps.  The  low  amreunition  and  cc.uipment  supplies  of  the 
VC  can  be  at  least  partially  attributed  to  the  efforts  of  the  Coastal 
Surveillance  Ud-VM  operation. 

f.  Today  nev.'  equipments,  increased  radar  coverage,  and  now  tactical 
innovations  arc  continually  being  evaluated  ana  caiployed.  Squiprr.cnt  such  as 
rr.agr.cticcargo  detectors  and  starlight  light  intensification  devices  have 
enhanced  detection  capability.  Shallow  water  coastal  infiltration  by  small 
sampans  is  being  countered  by  Market  Tirco  small  boat  counter  operations,  in 
v;atcr  flats  as  shallov;  as  one  foot.  Coastal  v.-aters  are  being  employed. 
Intelligence  nov.-orks  are  beir.g  exploited  and  quick  reaction  to  current 
information  is  stressed. 

g.  Operation  Market  Time  has  been  and  continues  to  be  a  valuable 
ancillary  effort  in  the  IV  Corps  campaign  against  tho  Viet  Ceng. 

6.  (C)  SUlT'Vp.Y:  During  the  period  of  this  report  v.'c  have  scon  a 

grt.aual  oualoup  e*  navam  torces  an  ^nc  ./.*c  US  ana  \'.i.eo.i*m',eoG 

kukVy  hviVo  .^ncre.,*sod  ^i.eir  ox^or^s  a. e  e..e.*ce  xex.^  ay  ^.i.e 
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1.  n;'.'.:;.':.'.!:  tVoa  Aiji;L;ot  1965  to  31  Hcccnbu:’  1967,  great  progrtes 
waa  aadu  in  tho  overall  area  o'  trana}Toration- in  IV  CTZ.  I’roni  a  rootricted 
uao  ol  ai.i'.vay  {ind  ’.vator  aaacta  in  1965,  cauaod  by  VC  interdiction  and 
harao:;;,'.ca'v.,  tho  IV  C'iZ  h.aa  orepandod  tho  uao  or  thooo  li;'iOO  of  cormanicn- 
tion  for  both  :.dlita:y  and  civilian  traffic.  Trafldc  now  haa  rolativoly 
unrootrlotcd  noveaent  on  wivjor  routes  dur_ng  tho  daylight  hours. 

2.  Natiorril  Higliv/ay  4,  tho  only  icajor  ix>ad  into  tho  Delta  has  expe¬ 
rienced  a  alow  but  otoadi-  inci'oaao  in  traffic,  both  northbound  and  south¬ 
bound.  Current  woelcly  figuroa  ahow  an  avorago  of  5000  vehiclos  travoling 
Kouto  4.  Major  intor-provincial  routes  have  uhovm  an  increase  of  vehicular 
traffic  corresponding  to  that  of  Route  4.  Daiaago  caused  by  VC  interdiction 
ofi*orts,  arc  repaired  in  miniirua  tico  thus  pcrriitting  roounption  of  tho 
nornal  flov/  of  vehicles.  Traffic  sui'Ycys  arc  presently  being  conducted 

to  dctcraino  tho  actual  amount  of  traffic  botwocn  major  points  in  tho 
Delta. 

3.  The*  most  notabla  achievemont  on  v.-aterways  has  been  tho  opc.ning  of 
tho  Mang  Tnit  Rivor/b'icholai  Canal  for  noriaal  traffic.  As  a  result,  trans¬ 
port  of  rico  and  othor  foodstuffs  to  Saigon  has  been  r.iadc  faotor  and 
easier.  This  watcrv.'ay  also  has  carried  a  steadily  incroaing  number  of 
sampans  to  and  from  Saigon.  Tho  lov/er  portion  of  the  Dassac  River  from 
Can  Tho  to  the  South  China  Sea  v/as  chnrtcd  end  opened  for  LCU,  LST  and 
other  coop  draft  vessels.  By  reducing  tho  travel,  distance  from  Saigon  and 
Vung  Tea,  increases  in  tonnages  of  aH  classes  of  supply  have  occurred. 
Cargo  tonnages  for  US  cargo  alone  coming  throughout  Can  Tho  Port  have  in¬ 
creased  5wCO  percent  since  1965« 

4.  Air  transportation  has  been  the  primary  mode  of  travel  for  US 
persQ.mmel  entering,  leaving  or  travelling  v.d.thin  tho  Delta.  As  the  number 
of  *’.^oV  arid  sup’oortang  unit  personnel  unci'oasod,  the  available  aii'crai.t 
have  continued  to  accomplish  thoir  mission.  Tho  securing  of  stage  fields 
throughout  tho  Delta  has  enabled  scheduled  passenger  fligl'its  by  C7A  air¬ 
craft  to  fill  tho  majority  of  passenger  needs.  Program  to  repair  and 
lengthen  selected  fields,  some  already  in  progress,  vrill  further  enhance 
movement  o..  cargo  ccad  poi  so.uie.fc.  oy  * ,. . 

5.  SblCTiRY:  .-.11  modes  of  trsuaspertaeien  have  steadily  improved  to 
meet  the  e;<isting  situation.  Programmed  u::pansion  of  port  facilities, 
renovation  of  airfields  and  construction  maintci,ai'.ce  of  nighways  as 
further  o.-.rnneing  traffic  flow  in  tho  IV  CTZ.  The  majority  of  tho  pro- 
grar.T.ed  im.provamcnto  are  in  process  and  should  bo  comiHotcd  by  tho  cad  of 
fiscal  year  1963. 
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1.  (c)  ;V.A:;r:::0:iX":;  in  O.'irly  iVvV,  ,  Li'.c  Ilep-.-Ajlic  o’^  V.i  <;uri.'i;.i  Cc:;ib.'il, 

I  I  '  0.4  O'  ^  ‘  .  l'  n  »  O  4  Li  4  I  44  4,4  4j  I  4  44O  0  ^  4..4  D  4  444  y  V«4  1  ^4  O  i  '  44  4  I  1  ■  4.  .1.  i  4  i  4  O  L 1  4  1  ]  i  i.  4  4  V'"'  i  44  O  4.4  1  J  p  0  4^  44  0’  I  ^ 

ui-4Lt4:4-.  ;4L..-ii4i;.4  i;4;4i4;;ii-oi'4  .’irvi  IXiViilop'i.'.'jn!.  (;;■'■’•’))  ''iclil  Unit  of  tlio  Office  of 
t4'40  Pc; 4' 04; t.\ ry  O4  4 iij 4 i-’iiiio  j44'iv»inco(i  U4;;;o4'i nefn  -i’l’ojoctn  4''./'or4cy  (AiO'/c).  jiiTiOn^ 
the  t4'44iKn  .'•4:4;iii';r404i  th.L;i  unit  v;ero  ProiocLu  2  rA\d  20  '.vhich  dealt  v.lth  tho 
ow-lu-at  104-4  of  Crop  dootruction  ar4-'i  defoli.'Ltion  materials  and  techniques. 
Based  04-.  the  promising  results  of  early  tests,  approwj.!  was  sought  for 
expanded  defoliation  trials.  Approval  v/as  granted  and  aircraft  made 
available  in  Deco,mber  1961.  Tests  were  conducted  in  January  -  P'ebruary 
1962  and  .an  evalu4ation  report  submitted  in  May  1962.  •I'ollovdng  Department 
of  Defense  and  State  Department  approval,  defoliation  operation  began 
in  Ca  y.au.  These  trials  began  3  September  1962  and  wre  completed  on  11 
October  1962.  Based  on  the  results  of  ohis  operation,  action  was  taken 
to  establish  an  operational  capability  in  RVN. 

2.  (C)  The  use  cf  herbicides  for  defoliation  and  crop  destruction 
is  primarily  a  Govern:r4.ent  of  Vietnam  opcx'ation  that  is  supported  by  the 
un.^44e4.  0444.4440  Do p4jLr ..me n 44 s ,  G04'*v./O4'i4'i0V  C4nd  ..no  jUT40444Ssadcr  are  empO'^ered 
jointly  to  authorise  US  support  of  CVN  requests  for  herbicide  operations. 
Crop  destruction  operations  .are  not  authorised  in  Corps.  Therefore 
the  herbicide  progra4m  in  IV  Corps  encompasses  only  defoliation  operations 
in  order  to: 

a.  Provide  security  to  linos  of  comjnunications  by  removing  dense 
vegetation  fro.m  probable  ambush  sites, 

b.  Remove  jungle  conccali.'.4ent  from  VC/iR/'A  base  areas,  safe  havens 
and  i.nfiltration  routes. 

c.  Provide  increased  visibiliuy  around  installations. 


3-  (C)  r/  Corps  has  shov.'n  an  increasing  effort,  in  herbicide  opercitions 

since  the  defoliauion  trials  of  1962.  Ccr.4;r4and  emphasis  in  this  area  h.ac 
enhanced  both  offensive  and  defensive  operations  and  assisted  pacification 
off  ores  throughout  the  P/  Corps  Tactical  Zone,  .f.ppenditc  .1  to  this  Annex 
graphically  depicts  the  herbicide  progr;.,T.  in  P/  CTZ.  The  bar  on  the  right 
of  the  graph  covers  both  areas  that  have  been  sprayed  during  August  -  3 
.-'ocemser  i9^V  ana  o.reas  presen44ly  prO;_^r4im.me.*  ..o  be  sprayed 

durirg;  December  196?  -  July  1963  (UDPOLCPPD  APIP'O .  T.he  follo'.\mng  is  a 
chronological  sequence  of  tho  IV  Corps  herbicide  program  d'4iring  the  period 
of  August  1965  -  December  196?; 


a,  Aug-ust  1965  -  July  1966: 

T*_ 

^  i  J 

(2)  Vari.-  oa:'..n,  3a  auyen. 


11,265  hectares 
9, COO  " 


\  I*.  - - -I, - ^  • 
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(3)  l'''r\orn]  DLnh 
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360  " 

TC/TAL:  20,625  hcctarca 

b.  Auf.ust,  ]';66  -  July  :967; 


^  •  J 

Viri;  3inh 

'240 

hectares 

(2) 

Ba  Xuyen 

2,000 

It 

(3) 

■An  Xuyen 

35,000 

'  II 

(A) 

Chuonc  Thien 

1 .400 

II 

(5) 

Xien  Tuong 

2,912 

II 

(6) 

3ac  Lieu 

6.X0 

,  II 

(7) 

Kien  Hoa 

3,200 

n 

TOTAL; 

50,752 

he ctares 

c.  Ausuat  1967  -  July  196S: 

(l)  Co,7.pleted  (as  of  3  Decerribcr  1967): 

(a)  An  Xuyen  21, 328  hectares 


(b) 

Xien  Hoa 

o 

o 

11 

(c) 

Kien  Phong 

534 

It 

fnrsrn  *  T  , 

26,962  hectares 

Presently  Progra-aniod; 

(a) 

An  Xuyen 

5,000 

hectares 

(b) 

Xien  Hoa 

19,200 

II 

(c) 

Chuong  Thien 

7,000 

li 

(d) 

Chau  Doc 

7,200 

It 

(e) 

VirL  Hirui 

li 

(:') 

Xien  Phong 

ry 

O  ^ 

It 

(j) 

Sadec 

2,000 

It 

(h) 

Xien  Tuor.;: 

-  C'p/', 

li 

J-2 

— ; 

//.o: 


•  «  N-/  *  N. 


M  jf- 


(i)  Dinh  Tuor., 


I  ^ 


4  C/i  44«4« 

TOTAL  c;'  (1)  0  (n) 


^ ^  ««v./0  i  »0 C 

^>2^162  noctarcu 


/  .-N 


lirrorto  arc  prcaoatly  boi:v;  r/vado  to  otroco-lir.c:  hcrbicido 
Xi*  ol'oox*  tbixt  pX'o^^aita  ViXx^l  vfO  A'Oa*por‘iaxbo  to  orio 

taci.icc'.l  co;;r.ur.dor3.  DaToliat-ion  haa  ha.T.porcd  VC/.NVA  operations  and  vdll 
continue  to  obstinict  cnciay  activity  noi-o  ‘.vith  tho  o:q)andini;  herbicide 
prograra  in  IV  CTZ. 
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;\A.ori-cd  iicr;. 
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.'•jt;-CL-vt’,tJ'. j  k..'.vci  i.lao  b;--i;\  rclcwlv^dy  In  Avi^uot  1965>  ^4*319  ri:;;r.i;.ir 

iolvlvo: .;  •...  .'c;  .'.utaci'inv^d  r-ivi  only  ‘.iK,0'/j,  .;.;  :;i;:wcA.  1>  D^c- ..■•,'! )cr  194>^  -A- 

:;.Vi  .'."Ih  hod  cLLrdoovi  to-  r.li-oct  .vA*CCJ  but,  cicclir.c/i  r.,';uin  -  nob 
ri\.ci'.ir.y  COO  vu.til  Ootc.b-:.,'  iv05*  Sit'co  bh;-:;  ’A^rintiojio  huvc  been  rclc.- 
tivuly  :-.■- vi'wh  i.Kfi'll  brnbhc'Vi.'/.ofi  one.  .,0,102  on  30  I.'ovenb'": 

1967.  Tho  ..oot  nctc-«'ortiiy  otrenyth  incr.-.nnui;  hnvo  bsu.Ti  in  P.c.^ional  Vorcos* 
In  Auncot.  1963,  43i7VC  vrono  evbhorincOi  oe.l  30,000  r.:;;c,i;]ncd*  Crce'bh  hia 
'ov^:.n  cci'-abant,  with  51,944  pi'cbcr/tlj-  n.iithoi‘iac<i  nnd  49,901  aaeij^nwi 

Cwj  or  3-  .•o\.-,tjcr  1967.  65,067  Popular  Oorcco  vree-o  nuUiori;:cc;  in 

1965  aiiu  u.;a-ar.^  r^uch  or  tho  period,  droppi;.::  to  59, 395*  Acoifyiod  PopuLm* 
Korco  ytro.i.'.^th  v?.s  57,713  in  .iuepist  1965,  rose  to  a  hi^h  of  6-3,021  in 
Dcccilifr  1966  arid  has  since  doc2.ln.cd  to  the  30  iiovcuboi*  196*7  rijniro  oZ 
57,661,  a’jao-Jt  tho  nanu  as  tho  bc-lnntn^r  or  tho  pc*ioi, 

2*  (0)  .r''?A2':'riG>!S:  Dcsrrtion  contiriuco  to  bn  n  ::a::jc:'  deterrent  to 

full  hVh.'d*'  coiib^t  officicncy  in  lY  Corps,  pru’ti cuir-rie’’  for  tiu  Icwulcv 
?'orcciC,  ec-spito  the  harsher  pcuu-tiv.:;  e..e_.;ree  prov-dci  in  Isorcu  Lee,'  l>/66. 
In  tho  fv.elvo  rsntho  or.din^  j>0  h'oveubc.'  Iv-V;  i.e,,  tho  Ciret  ycei'  for-l..’..- 
in^  inplcu. ,.*« Cubicn  o-u  t440  no..*  e.4crco,  eu  «r\eLceie  ir-.-—  one  i  en,  ucee  e4Su 

we. c n .4  bwi'c*  r‘wpc2*tcd  e«i  i0,3**?,  elewSw  .4^0  c .pu./v ne*. n'c-  oe  en  cnoero 
diviaicn.  .’^then^h  this  'unt  n  bott-er  who*..'ln'',  the:',  tho  12,222-  ccece^tcrs 

-  •.  M  M  r  U.  M  •»  \*  -.J  ^  ^  ,  «. ,  ♦  Y’/**  .•*  A % 

«»«  V  V*«  V  V4«  1 «  V  W««  w  V  ••  •*«*  •  ^  W  w 

1565  -  »;ov.e.bcr  24*66,  tho  current  fiy-irew  depict  tho  eni;jnitud.o  oT  tho 
rio.'yalor  ?oroo  dcoeition  prcblce.,  A  ocee'..het  b.'ihhtcr,  b’ut  still  unoetie- 
factory  picture  i3  pr»)jin:tcu  for  r.cyicn.l.  end  per'ticulnrly 
Forces  in  tho  co.tpni’icoii  ohe-’un  bclf.;  for  IV  Corps: 


for  Popular 


b<jc  65  -  !h-r.’  66 


loo  66  -  her  67 


?ote\ 


■•..rtice 


.r.  .. 


>  ^  f  »V>  f' 


■..•Tu.lor 


hci^’uir.r  ?o;*ocs 

"3'c6d.i' 

14750 

.4./».ph 

'"11692 

Ro^ional  7crcc<j 

45136 

»6510 

^  ir  '> 

-i' 

576  M 

'.62  :h'*.  ^ 

59.’ A  2 

699? 

142.45C 

37524 

*»  4  y  C.  • 

t  /’WW 

26497 

7hc  tfiree  ‘'bnttj  efiuld  laV-cr'*’  c'cipceeitc  ectiveted  in 
of  IV  Corpu  in  curly  1967  'tfs^ro  acciyr.cd  a  octal  cl  2331  cor.v5.ctcd  deserters 
&o  oi  3^’  ..overa'oer  lVo7  4 


V' 


\, 


-it ... 


(C)  ^  A.  '  .Iv  -’.c'  ..  i c.-'':!'.'."  dcv:ilcr..v.o.it  in  17  Ccryj 

.  . — . . . ^-.w  w....  •i.r',  v.io 

..  .'i.n ;;  ;.  induce:" cn'w  Tor  yoia'.,'?,  i.',.';.-! 

io  volur.i  .nil;;,-'  in  v zo  to  drcj?t '  cn'Qxi ,  tzzlcc.ll^''  t!io  i.uro;-;ro.ci 

cCJ’.:z  tho  voI;l''.:,:-iV  inductee  ti.o  oyu.lor*  oT  u7or,din:2  hto  rivet  ycur  of 
zi.lltcc.'j  uc:''.dce  in,  i*orcc.'i  11  o  hoiec  follov/ct!  by  a  second 

year  ir.  T. -'"Icru-.l  Forcce  ur.cl  c.  tliix'l  in  Rc^lca*  Forces.  This  incentive 
yuNJVci  :..euc.'c.tely'  eiiccoserul  threuA"'''--  nrea,  and  In  ono 

yrovinccj  in  Xuycu,  the  response  csiccedcd  oven  tho  rcost  optirciotic  foro- 
ceu;ts,  O'/crnil  results  cf  tho  pilot  prograu  ia  P/  Corps  "roro  coacidorc;! 
to  pjotiTy  Turthcr  trial  of  tbo  .syutcu  on  a  natiorinldo  basis  effoctivo 

Ma/Wf* 

:.c  (c)  ---  opened  17  Corps  Priecnor  oi 

■.hr’  Ce  po  receive i  ito  c'ir...i  nrioen.r.:  or.  ?  Apo’il  196?  end  rp."'r.;  rapi-'i.:;' 
thcr-.ru'ccr  ns  prioo.vcrs  ;.cro  tron.ri'wrrod  to  it  frorc  tho  province  jails  of 
u.  s. n  w.....  ±rc«,«  ov*or cr oVw c ...  C4...nc.^  Ijl  uU',c  XXx  Corps,  jit  is  pr,^«,.o..oc.y 
w.v  scr.e.^a  ...o  .kwi.  r^w..a  Cw._,. ..^,^.^7  a...s./S^  ...».c.nui.h ao%A  ut  ao^^L 

thi'OV"!'.  trvusres'o  ‘to  tho  n.-vc-'  cc-.ps  on  Phu  Coco  Islco'.d, 

Pv  (C)  Id  l'r-'‘.i3'..'.'.r.'.c  DvaCr.":  •..hvso  nearly 't VO  er.d  o.no  iailf  yo'U-s, 

"v.i'irf  uoros  4. ora.... or^^  Ci^^o^.n  •^.*...  »roa.  ao..s  w^s..n  w.pv.o..j..w.. vcl^ 

lCiO  officers  oc:,i  enlisted  r.™.  ihro-.rjhout  tho  period,  I  have  bec.r  cost 
iapiv..-;i  vith  the  calibre  of  the  :h.  aviauals  assij,nod  to  tho  ^roup.  Their 
crlapt .ability,  courayo,  an.',  dc,'h.ca'tio.'.  have  bsc.a  a  ccastant  coarc o  Ox  prido 
s-f  is... pli-a tie:;,  as  has  b.r:a  tho  p;rfor~.-:'.cc  of  oth.cr  .'aroriccji  forcer,  ia 
'the  d,ltaj  particularly  tlic  9"th  Ub  Infantry  Div’i.^ion,  tho  r^-alisU-.t  .’.v..:y, 

lavy  ,a.d  .'Ir  Force  fl;rers,  and  tho  : _ .iloi's  of  tho  coaotal  and  rivor  iXiti'oi 

norC'!-..  r. .. w.^o c^.r*  ao..s  ^or  *w^v.wwv.r,.  ... .ci  co  oo..ibae  ^  ...oa  xs 

If  r.'y y,ve.'.t-ar  uc./  than  I'.hc.'i  I  e.'s.'.o,  the  rc.Taito  of  their  offorts  aro 
also  jreator  and  aro  perhaps  ali'crfy  bcyinifney  to  cutlinfl  tho  ixea^o  of  a 
i  j  woms  ".auLen  can  va.  o.rouv  a.... ...lo o..  ^..rv^vOCi.  vno  ^.ooplo  an^i  nax. lt* *, .i,  x  ...ohos 

Oa  ties  do.4.ta  .Lren  a....cm..,a  i,y^.,A*aws.,c*.  ..uXo  .^o*  va.^.***.niSpnr iii...u.i  i 

a  . i'-'.e'  aoee  no..  — •.o-'vuy  s-..ronrjvn  e..ianyOw.  i*\.ro  ...n  Si.v^ 

heyionA.  Forces,  'Irralleliv.y  .r.  ir.erca-^o  in  authericod  strc.vjth  oa'  0,171 
vae  aho  ir.crsasc  in.  assiyeed  serennih  of  i  '•  ,9f!  that  ocev’.rrrd.  duiar.y  th.o 


M' rl'“rO'*  •»  V.^ 


uaIo 


XC' j. '0  ^  m'c.z  Xv  *^^5  v*fcC  oi'*- k.xw.ri  0  J.v  ^y..* 

C  0.*>  v*C»  •— *  w  Ox  ^#*0  Z  ^  1  -'  -  *-*  ^  ^  *,0«...~X  ^  V— v  '---*-■  •  .A  i*G«rOO^  'o«.'i2o\si  uAt-*  XiiO 

o-  a  *1:'.-  ii:Xuc'i;iOw  pilo'^  l‘-‘C3rc:.a^  po.'3i*'v..vv-j 

i.aduc.:  ee.et  for  yo'a;'.^  r.c.s  to  report  voluateriiy  ir.  reepo.nee  to  ds’aft  ceJlo, 
confuoted  in  the  Corns  Tactical  le-er.r.  an  196?  '..'as  tho  basis  of  a  dreieior. 
to  .'^acaer et  t.ae  syseen  on  a  na^A.,on  .™v,o  oae^o.  r.ee  17  coros  .^dv-ioo..^ 
urou  i  ms  incroasea  oy  O^oO  personn..*  cvi*t.ny  cm  poraod «  X  iSkVo  eo,,.*  ,.oet. 
isvr--Sv.i  aith  tho  professional  cc-r.p.,tmec  of  the  individual..,  areiared 

tZZJZm  'wMlk 0  M w*  «M*C  CO •  •*.  w***  CJ. 
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Ci-C'.bat  ^crfoi-.T^nca  c-f  tr.ft  sprcat  ^^^jori■cy  of  IV  Ccrp^  unitti  Oivl 
o-itiai-act:.on  vdth  tho  dti^rtion  r-.W  dcoo  not  ovcsrccxe  a  Kcncra^  f oc^- 
in^:  ol  voptisiiua  u-ncomin^  tho  -piogr-ei^  of  those.*  lidts  bov/aru  eoli. 
^iurficit’sey. 
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Lopiotic.'xl 


•ii  for  tho  IV  CTZ  ia  provided  bj  tv.'o 


Ath  Aroi  Lo^isticijJ.  Co:i.:r,.'.nd  provides  support  for  all  J^RW,  units 


ar  J 


co>*>rr>on  ioO«iiS  or 


service  required  by  tho  advisor  orjqariization.  The  1st 
Logistical  Support  Agency  r>rovido3  sup;',ort  only  to  tho  US  units  in  Class  I,  IIIA, 
VA  and  itcnia  of  Class  II  that  aro  not  in  tho  4th  Area  Logistical  Cormumd  i;ivcn- 
tory.  Logistical  support  has  continued  to  increase  duo  to  tho  InfLusc  of  U5  units, 
ir.croaso  iii  tho  nurabor  and  intensity  of  .'RYA  coiabat  operations  and  tho  cnlargc- 
ffiont  of  the  RF/PP  program.  Tho  increaso  uill  continue  through  19^8  duo  to  planned 
increases  in  US  urdts,  the  creation  of  a  fourth  tactical  area  ard  the  continual 
enlargement  of  the  rovolutiohfary  development  program. 

2.  ■  (U)  AlirJNITIGM:  Supply  of  amiuurdtion.  has  continued  to  increaso  vrith 
the  oisoansion  of  combat  forces  and  the  increase  of  combat  operations.  The  most 
sigrdficant  grou-th  has  been  in  artillory  and  Class  IIIA  manitiens  due  to  ii'icreascd 
emmurdtion  supply  rates.  Artillory  ammunition  resupply  has  become  critical  at 
times  due  to  delayed  shipments  aridving  .incountiL'  from  CCIiUS  and  the  reqairamer.t 
to  trans-ship  from  Vung  Tau  by  v/atcr  or  read  to  Corps  depots.  To  offset  tils  de¬ 
ficiency  tho  divdsions  are  authorised  a  rascr'v'c  stochage  v.'hich  is  medntained  at 
each  gun  ‘site.  This  system  has  proved  ofA'cetiv-  and  has  not  rcc^uirad  a  reduction 
in  ai'sillery  support. 


3.  (U)  AHVU  SUPPLY  S3:ST:F-!;  The  4th  Area  Logistical  Conrnsnd  maintains  three 
dejjots,  one  in  each  Division  Tactical  .'.rsa  (DTA.).  The  depots  supply  th.,  division 
suppori;  companies  ard  tho  Admlrdstration  a:ed  Direct  Support  Logistical  Cc.-.pu'.iee 
(AilcL)  in  the-  roapoctive  DTA.  fhe  di-vd.sion  suppcii.  compmiics  provide  supgvort  to 
the  divisional  urdts  vhereas  the  A.IDSL  oompardos  pi’ovidc  support  to  the  provinces 
and  tho  units  urdor  the  province  operational  control.  This  oystom  has  bean  voxy 
offeotivo  by  allcr.-dng  a  greater  dispersion  of  otockago  and  a.  more  responsive  re¬ 
action  to  tho  uocr's  requirements. 

4.  (C)  U3  LCGISTICAL  SUPPORT; 


b.  Class  I  supplies  are  delivered  to  eleven  locations  on  a  t'.rloe  a 
..cncuule  oy  u^-^o  o.  a j r  cr^j-ns^vort.  «a^*avC4*4  4«as  •^4/4A.*tv^a  in  *4^/04. -.^^44  19eV 

uo  rvA-uce  man  auar  ....a  cqu-i-i-me.iv/  v.4;.:.Cii  v.i.4A  j..iCU. .  eo  ktUwa  t**o  U'4.e  o. 

lana  trensport  ever  tno  vaSw  ar..—  o.  si.*. 

0.  da^.scs  asi^k  UiA.  vi'a  k^ra  4^4.4\,4  44.*.4rfw  as  44'aif^o*i4/C4rf.i  .-Are— ouc.  loa...4^ASi'.aS. 
Tnoso  suotLsao s  aro  used  oy  one  1^4k>.  .'>v^.«4^aon  o ..tt 4. i Ion  jai  sua^4>ore  Ox  cc.4m4A4> 
co4ara4y io ns .  Levels  ci  suppay  navs  b^^o*.  requi  roe  so  bo  ancx  eaeoa  C4U  4..44a4i  aoca— 
tion  uuo  to  a  gr'sa4>ox^  usa  o.  a.i_x*  an  v  *./a  00*44^00  o^yera4kao.iS . 


0.  (U;  OjJa_s'4._: 

xraS'-.v.v  tarns.  -/Cgusties  p_sns  s.ea  pro.gr«.-:...;  ^.re  a: — ue.-oa  4^0  ..— ■<; — ■  . — a 
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A::xiix  u  -  >n-:nTO/.L  ^ 

1.  (C)  XTTJTARY  PXQVIXCIAr.  !??:.’ '.?:i  ASSISTAXCi'  pnCG'/AM  (MILPIIA? ; ;  Thia 
P'-'o^rar.i,  proviAiiii;  ;ailit.a;y  i:\cuical  tca;:i3  to  hoAp  up^rado  the  civilian  health 
prorrar.p  hae  c::pai;Gcd  £;rcatly  tithin  tho  IV  Cotpa  Tactical  Zona.  Iroa  an  ori¬ 
ginal  aix  toaar.o  deployed  in  ICovcrabcr  1965  in  Viathcfi,  tho  IV  Corps  nc.r  has  nine 
MILPHA?  tcar.'.c  avad  five  P'rao  h’orlQ  Medical  Tear.’.;  (Ipanloh,  Iranian,  Auotralian, 
Phillipino  and  Korean)  providing  Provincial  Kcrlth  Aooiotancc.  All  16  provinces 
presently  arc  supported  by  the  MLPHAP.  In  196?  this  support  v.'ao  coqcandcd  so 
that  45  districts  have  full  tiaio  rural  health  technician  assigned  to  assist 
civilian  public  health  prograaa  at  district,  village,  and  haralot  level.  Largo 
scale  immunisation  arl  health  education  progra.as  arc  in  progress.  Those  pro¬ 
grams  have  been  received  well  by  the  Vietnamese  and  contiivues  to  bo  a  s'uccess 
within  tho  CTZ. 

2.  (C)  :-s:oTCAL  CI\1C  ACTICK  FP03RAM -(Mg.QA?)  :  Tho  lEDCAP  progrm;i  con¬ 
tinues  to  be  higiily  sudcessful  v/ithin  the  CT2.  Tliis  program  vrhich  is  Vietnamese 
operated  v.lth  only  US  Ad\'isor  help  meets  a  medical  and  psychological  vrarfare 
need  ’.•.dthin  tho  Corps  area.  The  MEDCA?  s’spply  system  has  ir.provca  throughout 
the  period.  At  present  a  ne’.v  Vietnamese  l-CCDCA?  regulation  is  being  formulated 
at  JC-3  level  •..hich  v.-ill  enabla  th.e  MiDCA?  to  reach  more  of  the  population  by  al¬ 
lowing  RiyPP  medics  to  provicc  MEDCA?  service  to  tho  local  civilian  populace. 

3/ v‘  T^T'?c:  "'o o •  r. ^ w. U  ... 

•  I  j.i  J.O  ;vuL>  iVvV...... 

battalion,  rogmsent,  ar.d  di'/ision  level  continues  to  be  a.dec;uauc.  Hospital 
coverage  is  provided  at  four  locations;  Can  T/.o  (6C0  beds).  Long  Xuyen  (5C0 
beds),  My  Tho  (200  beds),  ar.d  Soc  Trang  (sOO  b^-ds).  Tho  Soc  Trang  Hospital  cem- 
menced  operation  in  1965  aiid  the  raedern  hospitrO.  in  Ca:'.  Tho  v.-as  opened  on  1  Sep 
66.  Hospital  care  is  adequate  but  not  up  to^US  standards.  The  Territorial  Medi¬ 
cal  Plan  which  provides  for  a  20  bed  dispensary  in  each  district  u::d  a  100  bed 
dispensary  in  each  prc/incc  is  progressing  slowly.  TA.is  plan  was  implemented 
during  /.ugusa  of  1966.  IV  CTZ  was  authorised  73  district  dispensaries,  tw-elve 
ICO  bed  dispensaries,  three  station  hospitals,  mid  one  field  hospital.  To  date 
the  Corps  has  15  district  dispensaries,  12  provi.pcc  dispensaries,  and  all  major 
hospitals  operational.  Mora  district  dispensaries  are  being  added  montlily.  hew 
buildings  will  be  constructed  for  many  of  tho  ahevo  facilities  nev:  occupying  tem¬ 
porary  struceuros,  .^JLl  construction  should  be  completed  in  fiscal  year  1969. 

4,  (C)  ArfA!  MT’DICAL  SUPPLY;  A.-aaui.ig  progress  has  been  made  in  medical 
suopay  auru.ng  w.ic  rcooro  p.rt.mod.  an  »9o5  0i..>  eorp.j  .'.e>a.acal  seoe./  v..-s  uousoe  xn 
one  thatched  rsos  nUwS^  supnonccN.  cnay  oO  c.ecOw.v»^j  fxlxcu  only  u-0  perGcn..  o* 
their  requisitions  each  month';  kept  only  300  tans  of  medical  supplies  on  hand; 
took  15  days  to  pi’oeess  a  requisition;  <mid  ismuea  30  tons  of  supplies  per  month, 
an  contras's,  a.i  iva/,  ^ne  ..epo^  _s  noused  xn  ...  vm.  rocked  ouaaemgi.;  .-up^.oi’w..  .0^ 
aocou.nts;  fills  92  percent  of  their  requisitions;  keeps  700  tens  of  supply  on  ha.-.d; 
averages  seveneays  *so  process  a  rcquxSxvj.on;  x....ue...  over  .eO  eons  Oa  mcxi....x 
cum olios  each  month. 


5.  (C)  I'S  M'tniCAI,  SUF:-'0RT:  U3  Medical  support  ramains  relatively  the  seme 

as  in  i9eo.  a...c.i  Pro'.'mnco  end  D—S^rac./  ..avisC'..i'  ..em..  h-s  a  sea  1.00...^;  .. 

eraa  msuaeax  o.^acer  opora.»es  a  sr.'...0.a  Cw^s^.e........ .v  as  c^.e..  maix— ..o.i  u..u..c*. 

ment ;  13th  A\a.e.'eion  Dattalaon  -Tms'iense.raes  ao  emi  Tno,  See  irmig,  a*. a  Vi.ai  JSoVi^; 
p— Qvade  dispensary  type  medaeal  ana  c.c..vax  c...re  ^e  wi.w..r  ......xg.iuu  ana 
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to  arivijoi-y  pcroor.nol  proscr.tir.c  thc;r,oc],vco  for  trc.-vtn-iOnt.  In  onrly  1967 
the  3i'6  Surgical  Hoapital  nioved  to  Donr  Tear..  This  hospital  providoo  support 
for  the  entire  IV  CTZ  as  v.'oll  as  for  tiie  personnel  at  Done  Tam.  There  is 
one  hoiieoptor  ambulanco  company  oLatic/.ed  at  Soc  Trane  for  suprx>rt  of  US 


orsoni-.cl  v.-itlun  ! 
o  IV  CT2  a:''.d  one 
allocated  at  one  of  the  airiicldo 


I  CTZ.  Work  load  requires  assignment  of  another  company 
available  for  assij^n,v.cnt  to  the  Corpa  when  space  is 
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aro  available  in  unlirri-ted  quantities  only  in  the  Seven  Mountains  area.  Ex¬ 
cept  for  sand  from  river  bottoms  and  the  .mud-clay  conglomerate  of  the  rice 
paddy,  virtually  .no  construction  material  is  available  throughout  the  Delta. 
Alu.-ough  a  road  not  of  approxi.matoly  3,000  icilomctcrs  exists,  it  is  of  socon- 
daiv  ir-V-vorhanco,  economically,  to  the  vast  inland  v;atcrv;ay  system.  Hov/ever, 
experience  has  shown  that  as  a  road  net  id  secured  a.nd  Improved,  the  area 
prospers  proportionally.  Thus,  the.  ccono.mic  factor  as  well  as  the  military 
logistical  support  factor  have  focused  the  engineer's  attention  on  the  larid 
LOG  system. 

2.  (C)  ROADS  AMD  SlirOES;  ■  Rccog.niuir.g  the  importance  of  land  LOC’s 
to  the  ?.V.\  r.aticn  building  program,  the  VC  have  e^qtiondea  considerable  effort, 
and  v-lth  great  success,  to  road  and  bridge  interdiction.  During  the  past  2? 
.months  some  3^079  meters  of  road  and  2,055  meters  of  bridge  v.'cre  destroyed.  / 
It  is  to  ehe  credit  of  the  joint  action  of  military  and  civil  engineers  that 
in  those  areas  where  security  v.lll  permit  all  road  darrage  has  been  repaired 

to  permiiu  at  least  one  v/ay  trai'fic  a.nd  90  percent  of  the  bridges  have  been 
repaired  or  replaced.  Those  emergency  repairs  are  of  an  immediate  nature. 
Seldom  has  a.n  importarit  artery  been  closed  for  more  than  12  hours.  Obviously, 
this  emphasis  on  repair  has  hindored  new  construction  and  upgrading.  Only 
recently  have  sufficient  engineer  assets,  funds,  and  tho  requisite  security, 
been  avail’'.ble  to  optimistically  plan  and  begin  to  execute  a  major  road  and 
bridge  rehabilitation  and  upgradi.ng  program.. 

3.  (C)  ROAD  ACT)  BRIDGC  CCMITTEE:  The  orga.nisation  of  the  IV  C?2  Road 
and  Bridge  Committee  in  early  Tvo?  for.r.aliued  the  loose  but  effective  coor¬ 
dination  of  engineer  effort  bevweer.  kliVA  c.r.0  the  Mnistr}'  of  Public  V’orks. 

The  build  up  of  ARV.»  engineer  units  and  the’  recent  introduction  of  US  engineer 
units  into  the  Delta  has  enlarged  tho  membership  of  tho  committee  and  the  scopo 
of  plami-ng.  Tangible  benefits  of  t'ne  cc-mr.lttee  can  bo  seen  in  a  t'ormaliuod 
and  integrated  LOG  program  for  T968,  increased  interest  in  and  fund  support  of 
LOG  activatio.n  in  t’ne  Delta,  more  efficient  management  of  the  assots  available, 
and  a  more  powerful,  coordinated,  voice  in  r.ationcl  assets  planming.  The 
authority  and  scopo  of  committee  acti\d.ticG  should  i.ncroase  dram.aticalay  in 
T  *yj»o  wltn  o.ne  estaolxshmons  Ox  join^.— u^  c  roc.'.y^ uund  s».ocxpa^Gs  one  an  c.ooqu.— 
sunply  of  m.atorials  flow  into  and  through  t’ne  Delta  construction  support  Bysuem. 
V/ith  the  limited  engineering  assets  avrsLlablo,  the  fact  that  an  anbitious  rc- 
habilition  and  upgrading  program  is  planned  an.d  underway,  is  o’/idc.nce  of  t’nc 
value  of  cooperative  planning  and  integrated  execution. 

4.  (C)  07  HATrCMAL  PGUTB  OTA:  A  limited  star-  was  aiado  in 

7aid— 1  9''j7  w.'.en  engmeor  units  cor.m.'-n Ov...  con- ...me,. ^o..  o-  ....n.;  -c— .— .-r.-.e-ie.... 

lar.e  .'.igavray  oridges  or*  C,i.4.  torn. p— ^ .  .ne  ...r— —  ....c  r— .i— eo  o v— . .. i  ,i 
route  c  mas  si  fi  cation  to  C— ass  Coitp^o—— o^  i...e  —...er  seve.i  *jy  /.p.— 1  i5oo. 
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v.'ill  '.'.'.ic.o  the  ca^ecity  to  Clcor,  '.2.  Uv'.",r.'.cM n''.  ia  r.ctr.r.lly  the  ohird  of 

tl'.c  throe  phaac  19^';;  program  Tor  RcrO' AH  phacca  v.lll  bo  oxocuted 
cL~'.ultc::'.oouely.  The  first  phase  is  caior.'.cr.cy  reprar,  sufficient  only  to 
r.'.ir.tain  the  oreffic  flow.  Tho  second  pTnaso  is  rehabilitation  to  pro-var 
standard  uhose  portions  of  the  road  which  have  boon  badly  da.T.r.p,ed  or  v;oakcncd 
by  VC  irC.ordiotion,  19o6  flood  Canape,  or  poor  mintenanco.  The  third  pyhasc, 
actual  up,;radinp,  to  rainir.'.uai  national  standards  consists  of  construction 
of  an  additional  tv;elve  scr.i-pcr:.ancnt  bridges,  contract  vridening  and  ro- 
surfacing  of  fren  the  III  Coras  boundip/  to  Ky  Tho,  v/idening  of  the  ap-- 
proachos  to  forrj'  sites,  and  the  construction  of  75  to  TOO  by-passes  and 
turn-out  areas.  Proroquiaito  to  tho  accorsplishmcnt  of  any  phase  of  this 
progra-n  is  the  ostablishnent  of  catorialo  etockpilo  sites  aiid  nxatorials 

X  ^  O  ^  o  OjX  • ' 


5.  (C)  .‘‘.IP.  FI  HID  S.  Although  an  adequate  xight  traffic  road  not  exists 

in  the  Delta,  the  many  unpaciiied  areas  requiro  an  oxtonsive  network  of  air¬ 
fields  for  passenger  travel,  logistical  resupply  and  staging  helicopter  borne 
operations.  Lt  the  past  t'wo  years  five  nev;  fields  have  been  built,  two  r.ore 
construction  ar.d  a  program  of 
of  tho  Delta  thero  arc  nov;  '3 


ru  vHr-'-  s..;- 


upgrading  is  planned.  V.'ithin  the  'lo 
fields  rated  for  C-130  traffic,  20 

J'  V.  r- 


for  C-'23  traffic  and  32  for  C7A  traffic.  The  ir.pcrtance  of  these  ficxes, 
particv.larly  those  rated  C-123  or  C-130,  as  staging  fields  for  tactical  opera¬ 
tions  can  not  bo  over  cr.phasiacd.  Agai::^  tho  lack  of  above  water  land  in  tho 
Delta  makes  tho  airfield  the  primary  base  i'or  ail  tactical  operations.  Tho 
major  rehabilitation  of  three  airfields  is  plarnod  for  early  196S,  with  at 
least  three  more  for  late  1963.  Additionally,  a  program  to  open  a  small  fixed 
wing  craft  airstrip  at  each  district  headquarters  is  under  way. 


6.  (C)  US  ZiNGIMFlP  SUPPC-PT;  Until  mid-1967  construction  support  by  US 

cp.gir.ecr  units  was  practically  non-ccistent  in  the  IV  CTZ.  Recent  interest 
has  focused  or.  the  Delta  area  through  tho  development  of  the  Dong  Tam  Base  and 
censiderations  for  increased  US  effort  1;  the  TV  CTZ.  A.s  a  result,  an  engineer 
battalion  was  relocated,  to  Can  Tho  in  Cctcbcr  1967.  Although  the  acsual  US 
engineer  effort  available  is  small  in  comp-arison  to  the  Corps  need,  tho  beno- 
X  is  w  o  .  o  0  c  k  .n i  c  * — -  oxx va  o  o ,  d e s  gn  ex.  xx  na.. ..up  x  i ,  e—  a.  .e r e  c  e.  x  v.  e . .  x  x>on 
av.  a*l  i  Icveas  e.o  tho  Dex.ta  rcx^uira.i.e.*....,  e-re  x-nceex.cuxe.olc.  inis  Oe.\.te.xxon  »ias 
been  integrated  into  the  road  or.d  brieg;..  program  ai'.d  is  the  primary  age.nt  for 
airfield  rehabilitation  arl  upgrading.  Ice. ally,  one  additional  US  construction 
or  combat  battalion  should  bo  stationed  in  the  Delta,  probably  in  the  vicinity 
of  Dong  Tare,  tasked  to  upgrading  of  CI4.  Such  as  assijpument  wovdLd  permit  di- 
vcre._on  e<x  combat  enganeer  Ox^er e.  xr.x>x  nouxC  to  owher  -en e crp - o <1* 1. 

routes  of  equal  i.T.portancc  to  the  IV  Corps,  T'm  burden  of  engineer  suppoi't  in 
the  Delta  for  both  US  and  /URVll  forces  falls  gonorally  on  the  AR'.lv  engineers. 


(C) 


sho'uld  realise  that  the  ARVU  u 

:  recv'.er.tly  not  all  ccuip:.'.er. 
diffic-alo  to  maintain 

-  V-  -V 


orazea, 
old  and 


Ox^OaO  ..XU  .b  H-b  X  ^  d'wil  It  a'*  ci*.  sO  0  O  OXX  .  0  tl  \X  O  0^0 

t  io  by  TOIil,  has  less  cquipr.cnt  auPh- 


djl  ” 

v/«iO  'oJbuSiv  a  S"Ll'C<o-Ly  Cij  ^ 


A  0  O  SJ  , 
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they  have  hevolopch  into  on  crfici-i.nt  op.h  nenponoivo  v.'ork  x'orco^  copablo 


0 A  i.'-'i4A. •  ‘P  ^^^^4 C0ii».j4.i *mc .1. 1 «  A  cl. *, i  1/ y P u c* ^  no  v/ o Li.  n* i  corri™ 
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. A. V... o li. o * C..J  A  ootiii.i  Oia.c.iLc  o ov/o  coM.|7i.*-r7j,ou 

or  AR\'X  cor.otroctiop.  cnpinooro  entered  tho  IV  CTZ  in  July  '!9<^7  to  aooiat 
in  bridr'^  conotiviotion  end  one  battcLLion  oJ  conotructiion  oji/',lnooro  arc 
cnjajod  in  ?J  cor.tonrriont  conatruction  on  Pnu  Quoc  lolond.  Tho  total  non- 
division  engineer  strength  in  tho  IV  CTZ,  loss  tho  small  US  element,  is 
rated  at  four  battalions. 

8.  (C)  '’-JLI  CUOr,  ISLAND;  Co.'istinictrl  on  of  a  20,000  man  P.J  cantonment 
on  Phu  Oiioc  Isla.'.d  began  in  Augusa  'i9o7y  the  project  is  JOS  directed,  de¬ 
sign  .-iid  supervision  by  the  ARVIii  Saigon  Pose  bnginoer,  materials  support 
staging  from  Vung  Tau  and  Saigon,  ar.d  tanked  to  the  94th  Engineer  Battalion 
(Constr),  5th  ARVE  Construction  Group.  Beneficial  occupancy  is  phased  as 
each  of  ton  sc;oarato  2000  ma:i  camps  is  completed.  The  entire  project  in¬ 
cludes  beach  and  v;harf  facilities,  rehabilitation  of  an  existing  4000  foot 
airstrip,  guard  cantonmants,  '.rarchouse  facilities,  v/ater  supply  and  an  ex¬ 
tensive  road  net.  .Although  constniction  is  haiTipcrod  by  VC  actiritg"  and  the 
genercJLly  uncooperative  attitude  of  tho  P'.v's,  completion  of  the  entire  co.mp 
can  bo  ercpccted  by  early  19d9.  A  US  Cembam  Engineer  Company  has  boon  tasked 
to  rehabilitate  the  airstrip.  Already  more  thm.  2100  PE’s  have  boon  moved 
froiT.  mainland  compounds  throughout  Vietnam  to  the  Phu  Quoc  Ccuttorment.  A 
special  security  oonc,  under  the  cormr.and  of  tho  senior  R’/.E  naval  officer, 
has  been  orga.'sLued  in  the  An  Thoi  area  to  integrate  the  security  requirement 
of  the  compound,  tho  airfield,  and  tho  An  Thoi  Eaval  shore  and  afloat- 
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9.  (e)  PJRCE  STRUCTURE  INCREASE  prOOPAM;  Conotruction  projects  under 

.ij'.P  s p^,-/0 r*..e^.*  ^c**..o  sc.uCv^u.o  iC \ a  bx. j  p.o^A t.. ci  j...  ..no  iye.i.oc.  <xaa 

soarsed  in  mid-19o6  vilmh  tho  construction  of  a  mdlitciry  hospital  and  inducaion 
center  in  Can  Tho.  Thio  program  is  entirely  a  contractor  effort,  initially 
7..*..^  Out  7*.Oi*/  orJLy  aocal  Vxctnari.esc  CjL>/xaac.n  ..ar.n...  .nc  prograr.*,  aa'».4nlSc.o*"eci 
by  the  ARV.'l  post  engineer  and  super'/ised  by  his  U3  advisor,  has  been  gaining 
considerable  momentum  and  is  probably  one  of  the  smoothest  engineering  opera¬ 
tions  in  the  IV  CTZ.  To  date  3o  company  siso  canto.n.ments  for  both  A?:VE  and 
ilr  iorces  nave  ooon  comnloted,  v.auh  anosi’.or  be  unoor  cons..rucoaon  and  y8  iii 
the  design  phase.  Although  ha.mporcd  by  the  usual  site  selection  and  prepara- 
txcn  nroOo-oms  assocaa^e  ^m-tn  conSv.ruCv.X'..'-*  ...n  tno  Beli.a,  i.i'iis  dynamic  progr..i.e 
has  done  reuch  to  ir.;provo  tho  moral  and  health  of  the  Vietr.ramese  soldior. 

10.  (C)  U3  CAlTOkMEh?  AnO  gg??0RT  PACILITIES  COhSTRUCTJOE:  Tho  problem 
of  constr.'.cting  support  facilities  for  U3  operations  in  the  Delta,  as  v.uth 
other  cons t ruca non j  revolves  .^rouns  ..no  r^--cu-u7“'ei:.0;iU  so  i..rui.  su^-ld  ..ne  nocco— 
sary  land.  The  development  of  the  oCO  aero  Dong  Tam  Base,  requiring  tv.'o 
dredges  for  tv/elvo  mo.nths  to-  provide  mho  necessary  hydraulic  land  fill  is  crJLy 
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5.‘,'0  r.ci'cj  loi'  co...;')lc!:;  boj:.:!  in  ))ccc:;'ibc:r  196'/,  with  the  Gen 

7ho  A-irrielh  land  I'ili  project  echix'.uicd  lately  thcroaftoi'.  Base 

dcvelopr.'.ont  plccaning  haa  pro^'roaaod  to  ti-.j  dci;;roc  that  it  appearo  UB  cn- 
^’incior  cor.at  raction  of  fort  vd.ll  bo  available  au  soon  ao  the  hydraulic  lard 
fill  is  v.-oricablo.  These  additions  will  parr.'d.t  sorac  artillery,  aviation 
and  lo^iseical  unit  buildup. 

11.  (C)  Cad  THB  JOIMT  MASTER  PlltmilO  COMlITTdd.  With  soeic  1,CC0  U3 

rJLlitary  and  COaDd  personnol  in  the  ;j;ror.tor  Can  'fho  area,  repreaenting  all 
branches  ol  the  aorvico,  as  vfoll  as  ar,pro:-iniatcly  10,000  RVMA?  and  local 
forces  the  Joint  Coii  Tho  Master  Planrdng  Cc.nnittec  was  organized  to  coor¬ 
dinate  ar.d  integrate,  'where  possible,  r.ilitary  cpaco  and  support  facilities 
roquiror.cnts,  'with  the  least  possible  hardship  on  the  Can  Tho  civilian 
coanvunity.  V.'hile  generally  an  engineer  planning  con'cnittco,  the  side  benefit 
of  the  comittcc  is  its  nature  as  a  forunx  for  airing  joint  problems  such  as 
traffic  control,  and  rilitary  civilian  relations,  y/ith  n-ilitary,  governmen¬ 
tal  and  local  civilian  representation,  the  potcntieil  of  the  conmittcc  is  un- 
li’citcd.  Tangible  benefits  so  far  includo  an  understanding  of  specific  re¬ 
sponsibilities  to  enable  individual  coordination,  an  accurate  militar:/  - 
goven-ment  larjd  real  estate  map,  tempox-ary  xxso  of  P.Vl.'  military  areas  by  the 
US,  and  site  selection  for  materials  stockpiles  and  a  civilicui  hospital. 
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